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IN THE UNITED STATES DISTRICT COURT
FOR THE SOUTHERN DISTRICT OF FLORIDA

Case No. 1:22-cv-24066-KMM
GRACE, INC., et al.,

Plaintiffs,
V.
CITY OF MIAM]I,

Defendant.
/

PLAINTIFFS’ NOTICE OF FILING ADMITTED TRIAL EXHIBITS
(VOLUME 1I of I1I)

Pursuant to Local Rule 5.3(b)(2) and the Court’s Paperless Order Scheduling Trial (ECF

32), Plaintiffs file the attached exhibits admitted into evidence at trial:

Pifs.’
Tr. Ex.

29 Jun. 14, 2023 De Grandy Slides

30 Jun. 14, 2023 De Grandy Draft Maps

31 Jun. 14, 2023 Redistricting Meeting Agenda

32 Resolution 23-271

33 May 23, 2023 Plaintiffs’ Letter with P1 and P2

34 Jun. 9, 2023 Plaintiffs’ Information on Ability to Elect in District Under P1 and P2
35 Jun. 12, 2023 Dr. Moy’s Analysis re P1 and P2

36 Jun. 13, 2023 ACLU Email to City’s Counsel Sharing Maps

37 Jun. 17, 2023 Plaintiffs’ Letter to Mayor Suarez Urging Veto

38 May 26, 2023 Commissioner King Instagram Post

39 Jun. 14, 2023 Commissioner King Facebook Post

41 Jun. 30, 2023 City Attorney Mendez Email re Passage of New Map
42 City to County Email re City Map Pending Appeal

43 GRACE, Inc. Bylaws

44 GRACE, Inc. Member Organizations

45 Feb. 6, 2022 HOTA Letter to City

47 NAACP Unit Bylaws

48 NAACP Constitution

49 NAACP Redistricting Letter

Description
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50 Mar. 11, 2022 NAACP Letter to City

51 Mar. 23, 2022 NAACP Statement

52 Mar. 28, 2022 Pierre Letter to Mayor Suarez

53 Mar. 30, 2022 Pierre Follow-up to Mayor Suarez

54 Feb. 25, 2022 NAACP Joint Letter to City

55 Engage Miami, Inc. Bylaws

57 Overtown Community Meeting Flyer

58 Coconut Grove Community Meeting Flyer

59 Clarice Cooper State ID and Voter Card

Respectfully submitted February 2, 2024,

/s/ Caroline A. McNamara

Nicholas L.V. Warren (FBN 1019018)
ACLU Foundation of Florida

1809 Art Museum Drive, Suite 203
Jacksonville, FL 32207

(786) 363-1769

nwarren @aclufl.org

Daniel B. Tilley (FBN 102882)
Caroline A. McNamara (FBN 1038312)
ACLU Foundation of Florida

4343 West Flagler Street, Suite 400
Miami, FL 33134

(786) 363-2714

dtilley @aclufl.org
cmcnamara@aclufl.org

Gregory P. Luib*

Dechert LLP

1900 K Street NW
Washington, DC 20006
(202) 261-3413
gregory.luib@dechert.com

Neil A. Steiner*

Julia Markham-Cameron*

Dechert LLP

Three Bryant Park

1095 Avenue of the Americas

New York, NY 10036

(212) 698-3822
neil.steiner@dechert.com
julia.markham-cameron @dechert.com

Christopher J. Merken*

Dechert LLP

Cira Centre

2929 Arch Street

Philadelphia, PA 19104

(215) 994-2380
christopher.merken @dechert.com

* Admitted pro hac vice

Counsel for Plaintiffs
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Miami City Commission Redistricting

Presentation by Miguel A. De Grandy, Esq.

June 14, 2023

14148-Submittal-Miguel DeGrandy-PowerPoint Presentation 1

PLAINTIFFS' TRIAL &

EXHIBIT g

P29 |
1:22-0v-24066-KMM COM24066-045805
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The Draft Plan Proposal
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Submitted into the public
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District 4 Submitted into the public

record for item(s)_SP.1
on 6/14/2023 . City Clerk
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Plaintiffs’ ALT. 1

. . Submitted into the public
D“l St ri Ct 5 . record for item(s)_SP.1 _,
_ on 6/14/2023 . City Clerk

Overtown

Plaintiffs’ ALT. 2
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Submitted into the public
record for item(s)_SP.1

Performance of D1 in Plaintiff’s Alt 1 vgmezezz.  cwde
Draft Proposal

* Republican registered voters drop by 9%
» 13.8% increase in presidential election vote for Biden.
* DeSantis 15% lower in 2018 Gubernatorial election.

* Republican candidate in Atty Gen. race also 15% lower

COM24066-045810
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Submitted into the public
record for item(s)_SP.1

Performance of D1 in Plaintiff’s Alt 2 vseremeues. —cycex
Draft Proposal

* Republican registered voters drop by 6%
* 7.5% increase in presidential election vote for Biden.
* DeSantis 9% lower in 2018 Gubernatorial election.

* Republican candidate in Atty Gen. race also 9% lower

COM24066-045811
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In Proposed Plan
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Draft Proposal
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District 1

Submitted into the public
record for item(s)_SP.1
on 6/14/2023 . City Clerk
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District 2: The Coastal District
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Plaintiffs’ District 4 record for tem(s)_Sp.1

on 6/14/2023 . City Clerk
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City of Miami

City Hall
3500 Pan American Drive
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Meeting Agenda
Wednesday, June 14, 2023

10:00 AM
Special Meeting

City Hall

City Commission

Francis X. Suarez, Mayor
Christine King, Chair, District Five
Joe Carollo, Vice Chair, District Three
Alex Diaz de la Portilla, Commissioner, District One

Sabina Covo, Commissioner, District Two
Manolo Reyes, Commissioner, District Four

Arthur Noriega, V, City Manager

Victoria Méndez, City Attorney

Todd B. Hannon, City Clerk
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City Commission Meeting Agenda June 14, 2023

ANY PERSON WHO IS A LOBBYIST PURSUANT TO CHAPTER 2, ARTICLE VI OF THE CITY CODE MUST
REGISTER WITH THE CITY CLERK AND COMPLY WITH RELATED CITY REQUIREMENTS FOR LOBBYISTS
PRIOR TO ENGAGING IN LOBBYING ACTIVITIES BEFORE CITY STAFF, BOARDS, COMMITTEES, AND THE
CITY COMMISSION. A COPY OF THE CITY CODE SECTION IS AVAILABLE AT THE OFFICE OF THE CITY
CLERK OR ONLINE AT WWW.MUNICODE.COM.

ANY PERSON MAKING A PRESENTATION, FORMAL REQUEST, OR PETITION TO THE CITY COMMISSION
CONCERNING REAL PROPERTY MUST MAKE THE DISCLOSURES REQUIRED BY THE CITY CODE IN
WRITING. A COPY OF THIS CITY CODE SECTION IS AVAILABLE AT THE OFFICE OF THE CITY CLERK OR
ONLINE AT WWW.MUNICODE.COM.

PURSUANT TO SECTION 4(G)(5) OF THE CITY CHARTER, THE MAYOR MAY VETO CERTAIN ITEMS
APPROVED BY THE CITY COMMISSION WITHIN TEN CALENDAR DAYS FOLLOWING THE COMMISSION
ACTION. THE CITY COMMISSION MAY, AFTER THE VETO OCCURS, OVERRIDE SUCH VETO BY A FOUR-
FIFTHS VOTE OF THE COMMISSIONERS THEN PRESENT.

ANY PERSON MAKING OFFENSIVE REMARKS OR WHO BECOMES UNRULY IN THE COMMISSION
CHAMBERS WILL BE BARRED FROM FURTHER ATTENDING CITY COMMISSION MEETINGS AND MAY BE
SUBJECT TO ARREST. NO CLAPPING, APPLAUDING, HECKLING, OR VERBAL OUTBURSTS IN SUPPORT
OR OPPOSITION TO A SPEAKER OR HIS OR HER REMARKS SHALL BE PERMITTED. NO SIGNS OR
PLACARDS SHALL BE ALLOWED IN THE COMMISSION CHAMBERS. PERSONS EXITING THE
COMMISSION CHAMBER SHALL DO SO QUIETLY.

THE MATERIAL FOR EACH ITEM ON THE AGENDA IS AVAILABLE DURING BUSINESS HOURS AT THE
OFFICE OF THE CITY CLERK AND ON-LINE, 24 HOURS A DAY, AT WWW. MIAMIGOV.COM.

ANY PERSON MAY BE HEARD BY THE CITY COMMISSION, THROUGH THE CHAIR FOR NOT MORE THAN
TWO MINUTES, ON ANY PROPOSITION BEFORE THE CITY COMMISSION UNLESS MODIFIED BY THE
CHAIR. IF THE PROPOSITION IS BEING CONTINUED OR RESCHEDULED, THE OPPORTUNITY TO BE
HEARD MAY BE AT SUCH LATER DATE, BEFORE THE CITY COMMISSION TAKES ACTION ON SUCH
PROPOSITION. THE CHAIR WILL ADVISE THE PUBLIC WHEN THE PUBLIC MAY HAVE THE OPPORTUNITY
TO ADDRESS THE CITY COMMISSION DURING THE PUBLIC COMMENT PERIOD OR AT ANY OTHER
DESIGNATED TIME.

* % * %* * * * * * * * * * * * * * * * * *

ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION FOR ANY MATTER
CONSIDERED AT THIS MEETING MAY NEED A VERBATIM RECORD OF THE ITEM. A VIDEO OF THIS
MEETING MAY BE REQUESTED AT THE DEPARTMENT OF COMMUNICATIONS OR VIEWED ONLINE AT
WWW.MIAMIGOV.COM. ANY PERSON WITH A DISABILITY REQUIRING ASSISTANCE, AUXILIARY AIDS,
AND SERVICES FOR MEETINGS MAY NOTIFY THE OFFICE OF THE CITY CLERK.

* * * * * * * w * * * * * * * * * * * * *

THE LUNCH RECESS WILL BEGIN AT THE CONCLUSION OF DELIBERATION OF THE AGENDA ITEM BEING
CONSIDERED AT NOON. THE MEETING WILL END EITHER AT THE CONCLUSION OF THE DELIBERATION OF
THE AGENDA ITEM BEING CONSIDERED AT 10:00 P.M. OR AT THE CONCLUSION OF THE REGULARLY
SCHEDULED AGENDA, WHICHEVER OCCURS FIRST. THIS RULE DOES NOT APPLY WHEN THE CITY
COMMISSION IS ENGAGED IN ITS ANNUAL BUDGET HEARINGS (ORDINANCE 12586).

City of Miami Page 2 Printed on 6/12/2023
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City Commission Meeting Agenda June 14, 2023

10:00 AM INVOCATION AND PLEDGE

SP - SPECIAL MEETING

NOTE: Legislation may result from City Commission consideration of any Commission Discussion item.

This portion of the agenda is separately designated as being available for the purpose of providing and securing City
Commission information, direction, and guidance in significant pending and concluded matters, including matters
not specifically set forth in this section.

It is anticipated that no input from anyone other than the City personnel is needed or expected while the City
Commission is considering any matter in this portion of the Agenda; accordingly, no member of the public may
address the City Commission during this time.

SPA1 DISCUSSION ITEM

14148 A DISCUSSION ITEM FOR THE PURPOSE OF CONSIDERING AND
TAKING ANY AND ALL ACTIONS RELATED TO THE REDISTRICTING OF
CITY COMMISSION DISTRICTS, INCLUDING, BUT NOT LIMITED TO, THE
DRAFTING AND/OR ADOPTION OF ANY RELATED MAPS AND
BOUNDARIES.

SPONSOR(S): City Commission

Districts Impacted:

END OF SPECIAL MEETING

City of Miami Page 3 Printed on 6/12/2023

COM24066-003403



Case 1:22-cv-24066-KMM Document 172-4 Entered on FLSD Docket 02/02/2024 Page 1 of 10

,..-';\"“N"‘*“Qi,'; : City of Miami City Hall
) K2 . 3500 Pan American Drive
= ;:E% .~z Certified Copy Miami, FL 33133
NP e www.miamigov.com
W2 - 9
j?,l{{‘» =
File Number: 14173 Enactment Number: R-23-0271

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S),
PROVIDING THE NEW JURISDICTIONAL BOUNDARIES OF THE CITY
COMMISSION DISTRICTS FOLLOWING THE RESULTS OF THE 2020
UNITED STATES CENSUS; OFFICIALLY DELINEATING THE BOUNDARIES
OF EACH DISTRICT AS SET FORTH IN "COMPOSITE EXHIBIT 1,"
ATTACHED AND INCORPORATED; MAKING FINDINGS; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the voters of the City of Miami ("City") adopted a Charter Amendment on
September 4, 1997, providing for a non-voting Executive Mayor elected City-wide, and five (5)
City Commissioners elected from districts; and

WHEREAS, the City Commission adopted Resolution No. 97-495 providing for the
jurisdictional boundaries of the City Commission Districts; and

WHEREAS, on May 8, 2003, the City reapportioned district boundaries in Resolution No.
03-0448 following the results of the 2000 Census; and

WHEREAS, on May 23, 2013, the City reapportioned district boundaries in Resolution
No. R-13-0208 following the results of the 2010 Census; and

WHEREAS, on March 24, 2022, the City Commission reapportioned the district
boundaries in Resolution No. R-22-0131 (“2022 Map”) following the results of the 2020 Census;
and

WHEREAS, on December 15, 2022, nine (9) months after the adoption of the 2022 Map,
certain community organizations filed a federal lawsuit against the City of Miami challenging the
new redistricting plan alleging it violated the 14th Amendment's Equal Protection Clause; and

WHEREAS, the Federal court entered an order enjoining the City from calling,
conducting, supervising, or certifying any elections using the 2022 map; and

WHEREAS, the City Commission retained the services of a professional redistricting
consultant to provide redistricting advice to the City; and

WHEREAS, the results of the 2020 Census show that in 2020, the population of the City
had grown to 442,241, an increase of 42,752 or 10.7 percent and that the growth has not been
uniform across all five of the City's Commission districts; and

WHEREAS, the 14th Amendment to the U.S. Constitution as interpreted by federal case
law requires “substantial equality” of population among single member districts and a review of
the Census data shows that the current plan is malapportioned and cannot be used for
subsequent elections; and

City of Miami Page 1 of 3 R-23-0271
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File Number: 14173 Enactment Number: R-23-0271

WHEREAS, Section 2, 52 U.S.C. § 10301 of the Voting Rights Act of 1965 (the “Voting
Rights Act”), is a permanent nationwide prohibition on voting practices that discriminate on the
basis of race, color, or membership in a language minority group (as defined in Sections 4(f)(2)
and 14(c)(3) of the Act, 52 U.S.C. §§ 10303(f)(2), 10310(c)(3)) and prohibits both voting
practices that result in citizens being denied equal access to the political process on account of
race, color, or membership in a language minority group, and voting practices adopted or
maintained for the purpose of discriminating on those bases; and

WHEREAS, the Supreme Court observed in Reynolds v. Sims, 377 U.S. 533 (1964),
that all that is necessary when drafting state legislative districts is achieving "substantial equality
of population among the various districts." The phrase "substantial equality of population" has
come to generally mean that a legislative or local government plan will not be held to violate the
Equal Protection clause if the overall deviation between the smallest and largest district is less
than 10%. In Avery v. Midland County, 390 U.S. 474 (1968), the United States Supreme Court
applied the Reynolds decision to local governments; and

WHEREAS, the City’s redistricting consultant met individually with the five district City
Commissioners for the purpose of getting input from them to develop a new map that addressed
the concerns of the federal court and also achieved compliance with the Voting Rights Act and
the Equal Protection Clause; and

WHEREAS, as a result of the meetings, the redistricting consultant developed an
amalgamated proposed map that took into consideration the policy and political suggestions of
the City Commissioners, resident input and the Court’s order and named the map Version 12;
and

WHEREAS, the City's redistricting consultant analyzed the polarized voting patterns in
the City and determined that the Version 12 map was consistent with the three factors
enunciated in the case of Thornburg v. Gingles, 478 U.S. 30 (1986); and

WHEREAS, on June 14, 2023, at a Special City Commission meeting, the redistricting
consultant presented the Version 12 map to the City Commission and the public; and

WHEREAS, after hearing from the public, the City Commission considered the Version
12 map and made some modifications which among other changes included reuniting a portion
of Coconut Grove into District 2, made changes between the boundaries of D3 And D4 to
restore the Domino park area to D3, moved an area from District 1 into District 5 that contained
a restaurant that the District 5 Commissioner had committed significant effort and funding to
ensure its success and made other changes necessary to rebalance the population and reduce
the Map's overall deviation; and

WHEREAS, the amendments to the Version 12 map were named the District 3 Version 3
Map (“D3 V3 Map”); and

WHEREAS, the D3 V3 Map achieves substantial equality of population among the
districts; and

WHEREAS, the D3 V3 Map is legally sound and meets the City Commission’s prime
directive that the redistricting plan should abide by the Constitution and the Voting Rights Act;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF
MIAMI, FLORIDA:

City of Miami Page 2 of 3 R-23-0271
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Case 1:22-cv-24066-KMM Document 172-4 Entered on FLSD Docket 02/02/2024 Page 3 of 10

File Number: 14173 Enactment Number: R-23-0271

Section 1. The recitals and findings contained in the Preamble to this Resolution are
adopted by reference and incorporated as fully set forth in this Section and represent findings of
the City Commission.

Section 2. The City delineates the jurisdictional boundaries of each of the five (5)
delineated City Commission districts, as set forth in "Composite Exhibit 1," attached and
incorporated. These election districts shall be applicable for all purposes, including but not
limited to, any election of City Commissioners, following the effective date of this resolution.

Section 3. This Resolution shall become effective immediately upon adoption and
signature by the Mayor."

DATE: 6/14/2023

RESULT: ADOPTED

MOVER: Alex Diaz de la Portilla, Commissioner

SECONDER: Manolo Reyes, Commissioner

AYES: Christine King, Joe Carollo, Alex Diaz de la Portilla, Manolo Reyes
NAYS: Sabina Covo

|, Todd B. Hannon, City Clerk of the City of Miami, Florida, and keeper of the records
thereof, do hereby certify that this constitutes a true and correct copy of Resolution No. R-
23-0271, with attachment(s) passed by the City Commission on 6/14/2023.

L/’>0TQ\\1 7//——\,/"”"'_\ June 29, 2023

—" City cuerkneputy"c|ty Clerk Date Certified
(for Tedd B. Hannon, City
Clerk)

1 If the Mayor does not sign this Resolution, it shall become effective at the end of ten (10) calendar days
from the date it was passed and adopted. If the Mayor vetoes this Resolution, it shall become effective
immediately upon override of the veto by the City Commission.

City of Miami Page 3 of 3 R-23-0271
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City of Miami

City Hall

3500 Pan American Drive

Master Report

Enactment Number: R-23-0271

Miami, FL 33133
www.miamigov.com

File Number: 14173

Revision:

File Name: Resolution Adopted Map D3 V3 - 3.6 Dev -

File Type: Resolution

Redistricting of City Commission Districts

Requesting Dept: City Commission

Status: ADOPTED

Controlling Body: City Commission
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May 23, 2023

Miami City Commission
3500 Pan American Drive
Miami, FL 33133

3680 Thomas Ave.
Miami, FL 33133

Re: Plaintiffs’ Proposed Remedial City Commission Maps
Christopher Hudson
Board Secretary

Dear City Commissioners,

r/\l Earlier today, the U.S. District Court for the Southern District of Florida
issued a preliminary injunction in GRACE, Inc., et al. v. City of Miami, our
ENGAGE challenge to the City Commission map. The Court found we are substantially
MIAM] likely to prevail on our claim that the map is an impermissible racial
LV\’J gerrymander that unconstitutionally divides voters along racial lines, slicing
through our neighborhoods and violating our rights—as well as the rights of all
863 NE 79" St. Miamians.
Miami, FL 33138
RahecealPalhiam The Court has given the City an opportunity to undo those violations
Executive Director and remedy those wrongs. As the Commission re-embarks on its mapmaking
process, we submit for your consideration two new maps that cure the problems
the Court identified. These maps can be viewed on Google Maps here:
bitly.ws/Fhli. More materials and data files are at aclufl.org/miami-maps.
Printed copies are enclosed here as well.

These Plaintiffs’ Maps 1 and 2 present a new vision for Miami: one that
moves us forward, rather than holds us back; one that advances representation
for all residents, rather than constrains it; one that brings us together, rather

South Dade Branch than divides us.

P.0. Box 971515 Both maps feature compact and logical districts that respect
Miami, FL 33197 neighborhoods, follow major geographic boundaries, and preserve genuine
Harold Ford communities of interest. They undo the racial gerrymandering that has violated
President Miamians’ rights to equal protection of the laws, while also complying with the

crucial mandates of the Voting Rights Act.

Miami-Dade Branch
Plaintiffs’ Map 1 is our first-preference map. In Map 1:

P.0. Box 315

e 1. District 1 unites all of Allapattah and Downtown, plus much of
Daniella Pierre Overtown, Omni, and areas between the Miami River and Dolphin
———— Expressway. It is bordered on the south by the Miami River and Dolphin

Expressway; on the west by NW 27" Avenue and the city limits; on the north
by the city limits, SR 112, I-95, 1-395, FEC Railway, and NE 21* Street; and
on the east by the bay.

2. District 2 unites all of Brickell, Coconut Grove, and Silver Bluff,

including Golden Pines. It is bordered by Coral Way, SW 17" Avenue, US 1,

PLAINTIFFS' TRIAL
EXHIBIT
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1-95, the Miami River, the bay, and the city limits.

3. District 3 unites Shenandoah, the Roads, and much of Little Havana
east of 27" Avenue, including the heart of Calle Ocho. It is bordered on the
north by the Dolphin Expressway and Miami River; on the east by I-95; on the
south by US 1, SW 17" Avenue, and Coral Way; and on the west by 27"
Avenue.

4. District 4 sits compactly in the western end of the city, uniting all of
Flagami and the West Flagler area. It encompasses everything west of 27™
Avenue and north of Coral Way, including Coral Gate and Grapeland Heights.

5. District 5 is situated on the northern end of the city, uniting all the
neighborhoods north of the Julia Tuttle/SR 112, including Liberty City, Little
Haiti, and the Upper East Side. It also encompasses portions of Overtown north
of I-395, and part of Edgewater. Its southern border runs along SR 112, I-95, I-
395, the FEC Railway, and NE 21* Street.

Plaintiffs’ Map 2 is our second-preference map. In Map 2:

1. District 1 unites all of Allapattah, much of Little Havana, and part of
Downtown. It is bordered on the south by the Miami River and SW 4" Street;
on the west by 22™ Avenue, the Miami River, and the city limits; on the north

by the city limits and SR 112; and on the east by I-95, NW 8" Street, and the

|/\| Metrorail.
ENG AGE 2. District 2 includes everything on the bay side of US 1, I-95, the
MIAM] Metrorail, and the FEC Railway, from the southern city limits up to NE 23
IV\"J Street. It includes all of Coconut Grove, part of Brickell, and much of

Downtown and Omni.

3. District 3 unites Shenandoah, the Roads, Silver Bluff, and much of
Little Havana, including the heart of Calle Ocho. It is bordered on the north by
Callo Ocho, SW 22™ Avenue, SW 4™ Street, and the Miami River; on the east
and south by the Metrorail, I-95, and US 1; and on the west by the city limits.

4. District 4 sits compactly in the western end of the city, uniting all of
Flagami and the West Flagler area. It encompasses everything north of Calle
Ocho and west of 22™ Avenue to the Miami River, including Grapeland
Heights.

5. District 5 is situated on the northern end of the city, uniting all the
neighborhoods north of the Julia Tuttle/SR 112, including Liberty City, Little
Haiti, and the Upper East Side. It also encompasses much of Overtown
including down to the historic Lyric Theater, and some of Edgewater. Its
southern border runs along SR 112, I-95, NW 8™ Street, the FEC Railway, and
NE 23" Street.

The Voting Rights Act:

Consistent with the expert analysis credited by the Court, District 5 in
both maps will continue to provide Black voters with the ability to elect
preferred candidates, as the Voting Rights Act requires.

COM24066-048095
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In Map 1, District 5 is:

e 53% Black, 32% Hispanic, 12% non-Hispanic white, and 2% Asian,
American Indian, or Pacific Islander by Citizen Voting-Age
Population (CVAP) from the Census Bureau’s 2020 American
Community Survey.

e 52% Black, 28% Hispanic, 18% non-Hispanic white, and 2% Asian,
American Indian, or Pacific Islander by 2023 voter registration.'

In Map 2, District 5 is:

e 55% Black, 31% Hispanic, 11% non-Hispanic white, and 2% Asian,
American Indian, or Pacific Islander by CVAP.

e 53% Black, 28% Hispanic, 17% non-Hispanic white, and 2% Asian,
American Indian, or Pacific Islander by voter registration.’

We plan to provide you with further expert analysis regarding these
maps’ compliance with the Voting Rights Act in the coming weeks.

Other Legal Requirements:

These maps fully comply with all other requirements of law, including

ENG AGE the U.S. Constitution’s equal-population mandate. In fact, both these maps

MIAM| better comply with the “One Person, One Vote” requirement than the
Lys/l unconstitutional 2022 map:

Plaintiffs’ Map 1
: - oo Percent | FDC-Miami
District | Population | Deviation Deviation | Population?
1 85,162 —3,005 -3.4% 1,407
2 89,078 +911 +1.0% —
3 87,666 —501 -0.6% —
4 89,091 +924 +1.0% —
5 89,837 +1,670 +1.9% —
Citywide 440,834 4,675 5.3%

! These voter registration statistics exclude voters whose race is unknown, multi-race,
or “other.” These voters are 7% of District 5 in Map 1.

2 Voters whose race is unknown, multi-race, or “other” are 7% of District 5 in Map 2.

% Consistent with recent caselaw in the Eleventh Circuit, we have excluded from the
redistricting count the 1,407 individuals the 2020 Census counted as incarcerated at the Federal
Detention Center in Downtown Miami. See Calvin v. Jefferson Cnty., 172 F. Supp. 3d 1292 (N.D.
Fla. 2016). Because these individuals come from across the county and region, because FDC-
Miami is a federal facility, and because nobody is registered to vote at FDC-Miami, they lack
the “representational nexus” with city commissioners required to include them in the
population count for City Commission redistricting. Id. at 1310.

Regardless of whether the FDC population is included or excluded, however,
Plaintiffs’ Maps 1 and 2 conform to equal-population requirements, and do so better than the
unconstitutional 2022 map.

COM24066-048096
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Plaintiffs’ Map 2

. L Percent | FDC-Miami

District | Population | Deviation Deviation | Population
1 86,541 —1,626 -1.8% —

2 91,173 3,006 +3.4% 1,407

3 85,108 —3,059 —3.5% —

4 90,388 +2,221 +2.5% —

5 87,624 —543 —0.6% —

Citywide 440,834 6,065 6.9%

We urge you to consider these maps as you continue your legislative
process. We look forward to following your deliberations in the coming days,
and we welcome the opportunity to collaborate with you on a map that fairly
represents all Miami. We submit these options in the spirit of collaborative and
constructive dialogue.

Please do not hesitate to contact any of us if you would like to discuss
this matter further. If you wish to have a meeting including our attorneys,
please reach out to the City Attorney’s Office to facilitate that.

Thank you for your consideration.

ENGAGE

Sincerely,
I MIAMI I
Christopher Hudson Rebecca Pelham
Secretary, GRACE Executive Director, Engage Miami
gracegrove@gmail.com rebecca@engage.miami
(786) 337-1703 (802) 522-4266

Harold Ford Daniella Pierre

N A Ac P President, South Dade NAACP President, Miami-Dade NAACP

president@southdadenaacp.org presidentofmiamidadenaacp@gmail.com

(786) 253-9400 (877) NAACP-09
Alexandra Contreras Clarice Cooper
Jared Johnson Steven Miro
Yanelis Valdes
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Supplemental Information on Plaintiffs’ Maps 1 and 2 from Dr. Bryant Moy
June 9, 2023

Dr Moy analyzed the performance of the Black-preferred candidate in six recent contests from
2022 (Senate, Governor, County Judge Group 5, Chief Financial Officer, Commissioner of
Agriculture, and Attorney General), within the boundaries of the current District 5 and the
Plaintiffs’ two proposed maps.

Next, he re-analyzed five contests from 2020 where he previously showed evidence of racial
polarization, in his initial report.

Black-Preferred Candidate Performance in 2022 Elections

Race Map Vote Total?  Black-Pref. # Black-Pref. % Non-Black-Pref. # Non-Black-Pref. %
County Judge Current 6473 5046 77.95% 1427 22%
County Judge 1 6567 5124 78% 1443 22%
County Judge 2 6698 5220 8% 1478 22%
US Senate Current 14370 11741 81.7% 2629 18.3%
US Senate 1 14483 11784 81.36% 2699 18.6%
US Senate 2 14859 12047 81% 2812 18.9%
Governor Current 14392 11523 80% 2869 20%
Governor 1 14500 11555 80% 2945 20%
Governor 2 14875 11812 79.4% 3063 20.5%
Attorney General Current 14300 11424 80% 2876 20%
Attorney General 1 14418 11462 79.5% 2956 20.5%
Attorney General 2 14793 11730 79.3% 3063 20.7%
CFO Current 14200 11470 80.8% 2730 19.2%
CFO 1 14324 11505 80.3% 2819 19.7%
CFO 2 14696 11764 80% 2932 20%
Comm. of Agriculture Current 14273 11689 81.9% 2584 22.1%
Comm. of Agriculture 1 14396 11724 81.4% 2672 18.6%
Comm. of Agriculture 2 14766 11986 81.2% 2780 18.8%

Black-Preferred Candidate Performance in Previous RPV Elections

Race Map Vote # Black-Pref. # Black-Pref. % Non-Black-Pref. # Non-Black-Pref. %
President Current 30418 25648 84.3% 4770 15.7%
President 1 34422 28462 82.7% 5960 17.3%
President 2 35032 28935 82.6% 6097 17.4%
County Mayor Current 26889 22159 82.4% 4730 17.6%
County Mayor 1 30509 24845 81.4% 5664 18.6%
County Mayor 2 31059 25262 81.3% 5797 18.6%
County Judge 9 Current 10335 6933 67% 3402 32.9%
County Judge 9 1 11686 7631 65.3% 4055 34.7%
County Judge 9 2 11867 7744 65.2% 4123 34.7%
Circuit Judge Group 57 Current 10654 7380 69% 3274 30.7%
Circuit Judge Group 57 1 12016 8103 67.4% 3913 32.6%
Circuit Judge Group 57 2 12200 8227 67.4% 3973 32.6%
Circuit Judge Group 67 Current 10407 6079 58.4% 4328 41.6%
Circuit Judge Group 67 1 11779 6646 56.4% 5133 43.6%
Circuit Judge Group 67 2 11958 6751 56.4% 5207 43.5%

PLAINTIFFS' TRIAL
EXHIBIT
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Racially Polarized Voting in Miami, Florida

Bryant J. Moy, PhD
June 12, 2023

Introduction and Scope of Work

My name is Bryant J. Moy, Ph.D.; and I am a faculty fellow in the Center for Data Science and a Visiting
Assistant Professor in the Wilf Family Department of Politics at New York University. My qualifications
were further described in my initial report dated February 10, 2023.

I have been asked to analyze two proposed maps and provide my expert opinion on whether Black voters
could elect their preferred candidates in the newly constituted District 5. I was provided a geolocated voter
file and two shape files containing the geographic boundaries of newly constituted District 5.

In this report, I analyze the performance of the Black-preferred candidate in six recent contests from
2022. Next, I re-analyze five contests from 2020 where I previously showed evidence of racial polarization. 1
discuss how the newly proposed maps make it easier for Black voters to translate their preferences to higher
vote totals for their preferred candidate.

Summary of Findings

e Black voters in Miami District 5 cohesively support a single candidate in the six recent elections:
Senate, Governor, County Judge Group 5, Chief Financial Officer, Commissioner of Agriculture, and
Attorney General. Moreover, non-Hispanic white voters’ support for the Black-preferred candidate is
under 50% in all but one of the analyzed contests.

e In the six recent elections, the Black-preferred candidate received the vast majority of the top two-
candidate vote share across both newly proposed districts.

e In the re-analysis of five previously polarized contests in 2020, I find that the Black-preferred candidate
would prevail in either of the proposed districts. Moreover, it would be easier for Black voters to
translate their preferences into a higher vote share for their preferred candidate in the two proposed
districts than in the currently constituted one.

1 Black-Preferred Candidates in Recent Elections

In this section, I estimate the extent to which Black voters cohesively support a single candidate and whether
non-Hispanic whites support the Black-preferred candidate. Furthermore, using precinct-level election re-
sults, I provide evidence of how the Black-preferred candidate would have performed under the various
District 5 maps. In Table 1, I provide a list of six recently held contests in 2022. I indicate the ethnicity of
the candidate in parentheses: “B” represents Black, “W” represents non-Hispanic white, and “H” represents
Hispanic of any race.

PLAINTIFFS' TRIAL
EXHIBIT
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Table 1: List of Elections Analyzed

Race Black-Preferred Candidate Non-Black-Preferred Candidate
US Senate Demings (B) Rubio (H)

Governor Crist (W) DeSantis (W)

Attorney General Ayala (B) Moody (W)

Chief Financial Officer Hattersley (W) Patronis (W)

Commissioner of Agriculture Blemur (B) Simpson (W)

County Judge 5

Seraphin (B)

Diaz de la Portilla (H)

1.1 Estimating Support for the Black-Preferred Candidate By Race

I analyze the extent to which Blacks and whites support different candidates. As shown in Figure 1, Black
voters cohesively support a single candidate. Indeed, Black voters support their preferred candidate in rates
higher than 80% in all elections analyzed. Non-Hispanic white support for the Black-preferred candidate is
below 50% in all contests but County Judge Group 5.

Figure 1: Estimated Proportion of Support by Race
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1.2 Performance of Black-Preferred Candidate in Recent Elections

Using precinct-level results of six elections held in 2022, I aggregate results to determine how many votes the
Black-preferred candidate would have received within the boundaries of the two newly constituted districts
(See Table 2). The two-candidate vote shares were similar across proposed districts.! Yet, the Black-preferred

candidate would have prevailed in all contests analyzed at the district-level.

Table 2: Black-Preferred Candidate Performance in Recent Election

Race Map Vote Total?  Black-Pref. # Black-Pref. % Non-Black-Pref. # Non-Black-Pref. %
County Judge Grp 5 Current 6473 5046 77.95% 1427 22%
County Judge Grp 5 1 6567 5124 78% 1443 22%
County Judge Grp 5 2 6698 5220 78% 1478 22%
US Senate Current 14370 11741 81.7% 2629 18.3%
US Senate 1 14483 11784 81.36% 2699 18.6%
US Senate 2 14859 12047 81% 2812 18.9%
Governor Current 14392 11523 80% 2869 20%
Governor 1 14500 11555 80% 2945 20%
Governor 2 14875 11812 79.4% 3063 20.5%
Attorney General Current 14300 11424 80% 2876 20%
Attorney General 1 14418 11462 79.5% 2956 20.5%
Attorney General 2 14793 11730 79.3% 3063 20.7%
CFO Current 14200 11470 80.8% 2730 19.2%
CFO 1 14324 11505 80.3% 2819 19.7%
CFO 2 14696 11764 80% 2932 20%
Comm. of Agriculture Current 14273 11689 81.9% 2584 22.1%
Comm. of Agriculture 1 14396 11724 81.4% 2672 18.6%
Comm. of Agriculture 2 14766 11986 81.2% 2780 18.8%

2 Black-Preferred Candidate Performance in Previously Racially
Polarized Elections

Table 3: Black-Preferred Candidate Performance in Previous RPV Elections

Race Map Vote # Black-Pref. # Black-Pref. % Non-Black-Pref. # Non-Black-Pref. %
President Current 30418 25648 84.3% 4770 15.7%
President 1 34422 28462 82.7% 5960 17.3%
President 2 35032 28935 82.6% 6097 17.4%
County Mayor Current 26889 22159 82.4% 4730 17.6%
County Mayor 1 30509 24845 81.4% 5664 18.6%
County Mayor 2 31059 25262 81.3% 5797 18.6%
County Judge Grp 9 Current 10335 6933 67% 3402 32.9%
County Judge Grp 9 1 11686 7631 65.3% 4055 34.7%
County Judge Grp 9 2 11867 7744 65.2% 4123 34.7%
Circuit Judge Group 57 Current 10654 7380 69% 3274 30.7%
Circuit Judge Group 57 1 12016 8103 67.4% 3913 32.6%
Circuit Judge Group 57 2 12200 8227 67.4% 3973 32.6%
Circuit Judge Group 67 Current 10407 6079 58.4% 4328 41.6%
Circuit Judge Group 67 1 11779 6646 56.4% 5133 43.6%
Circuit Judge Group 67 2 11958 6751 56.4% 5207 43.5%

In this section, I re-analyze five 2020 contests that showed signs of racial polarization in my previous
report: President, County Mayor, County Judge Group 9, Circuit Judge Group 57, and Circuit Judge Group

1. I use the top two candidate vote totals to examine the contest’s Black-preferred and non-Black-preferred candidates.
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67. In Table 3, I aggregate the official election results for each district and show how many votes the Black-
preferred candidate would have received under each map. Across all contests, the Black-preferred candidate
would have received the majority of the votes in District 5.

Figures 2 - 6 depicts the relationship between the Black share of the electorate and the share that the
Black-preferred candidate received. Each dot represents a precinct and corresponds to the share of Black
registered voters and the two-candidate vote share in that precinct. I report the correlation coefficient in
the top left of each figure. These correlation coefficients are bounded from -1 to +1. Numbers closer to 1
indicate that Black voters are able to translate their preferences into their preferred candidate’s vote share.

As we see in the figures, Black voters can better translate their preferences into higher vote shares in the
two proposed districts than in the current District 5. For all contests, the correlation coefficient is larger
and closer to one in the two proposed districts.

Figure 2: Presidential Election
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Figure 3: County Mayor
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Figure 4: County Judge Group 9
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Figure 5: Circuit Judge Group 57

Current District 5 Proposed Map 1
] L4 »
081 R=0.67, p=3.2e-05 N 08{ R=0.79, p=3.6e-07
it L I
© ©
© ©
5 0.7 S
oy c
© ]
(@] O 0.7
B¢ B
g 9
o o
a 0.54 a
X 3 06
S S
o 0.4 1 o
L)
0.00 0.25 0.50 0.75 1.00 0.25 0.50 0.75

Black Share of the Electorate Black Share of the Electorate

Proposed Map 2

081 R=0.79,p=2.3e-07

0.7 1

0.6 1

Black—-Preferred Candidate

0.25 0.50 075
Black Share of the Electorate



Case 1:22-cv-24066-KMM Document 172-7 Entered on FLSD Docket 02/02/2024 Page 8 of 9

Figure 6: Circuit Judge 67
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Summary

In this report, I analyzed two newly proposed maps for District 5. I analyzed six recent elections and found
that Black support in this district is cohesive. Moreover, in those elections, the Black-preferred candidate
will receive the majority of the votes in the newly proposed districts. Lastly, I re-analyze five contests that
previously showed evidence of racial polarization. The Black-preferred candidate would prevail in either of
the two proposed districts. More importantly, Black voters can better translate their numbers into higher
vote shares for their preferred candidate in the two proposed districts.

.

by =)

Bryant J. Moy, Ph.D.
Date: June 12, 2023
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Re: GRACE - PIfs' proposed remedial maps

Nicholas Warren <NWarren@aclufl.org>

Tue 6/13/23 7:35 PM

To:George Levesque <George.Levesque@gray-robinson.com>;Jason Unger <jason.unger@gray-
robinson.com>;gwysong@miamigov.com <gwysong@miamigov.com>;VMendez@miamigov.com
<VMendez@miamigov.com>;jagreco@miamigov.com <jagreco@miamigov.com>;krjones@miamigov.com
<krjones@miamigov.com>;kimcnulty@miamigov.com <klmcnulty@miamigov.com>;Christopher N. Johnson
<Christopher.Johnson@gray-robinson.com>

<ne hsr{gltngrl'&s ncggnhglf)torﬁx Fﬁ‘mg§k<dt@ﬁ Itu?PgP Carrie McNamara <CMcNamara@aclufl.org>;Neil Steiner

Bcc:Joe Dye <dyework54@gma|I.com>;G|Ibert Placeres <gplaceres@jd25.law.harvard.edu>

0 1 attachments (11 MB)
Plfs' Map 3 (6-13-23).pdf;

Counsel,
Thanks for a produc ve session today. (And the hospitality!) I'm a aching the "Map 3" our side developed today.

It's available on Google Maps at this link. A block assignment file is now in the previously-shared Drive folder with
the other two maps.

We appreciate the invita on to speak at tomorrow's commission mee ng. Several of my clients will likely want to
speak, and I'm happy to answer any ques ons commissioners may have about the plain ffs' proposals as well.

Best,
Nick

Nicholas Warren (he/him) | Staff Attorney
American Civil Liberties Union of Florida
Direct: (786) 363-1769 | nwarren@aclufl.org | aclufl.org

From: Nicholas Warren <NWarren@aclufl.org>

Sent: Monday, June 12, 2023 10:04 AM

To: George Levesque <George.Levesque@gray-robinson.com>; Jason Unger <jason.unger@gray-robinson.com>;
gwysong@miamigov.com <gwysong@miamigov.com>; VMendez@miamigov.com <VMendez@miamigov.com>;
jagreco@miamigov.com <jagreco@miamigov.com>; krjones@miamigov.com <krjones@miamigov.com>;
kimcnulty@miamigov.com <klmcnulty@miamigov.com>; Christopher N. Johnson <Christopher.Johnson@gray-
robinson.com>

Cc: Christopher Merken <christopher.merken@dechert.com>; Carrie McNamara <CMcNamara@aclufl.org>; Neil
Steiner <neil.steiner@dechert.com>; Daniel Tilley <dtilley@aclufl.org>; Cantero, Raoul
<raoul.cantero@whitecase.com>

Subject: Re: GRACE - PIfs' proposed remedial maps

Good morning all,

Attached is Dr. Moy's full supplemental report on performance of Black-preferred candidates in plaintiffs'
proposed maps 1 and 2. We'd appreciate if you could pass this on to your clients.
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Nicholas Warren (he/him) | Staff Attorney
American Civil Liberties Union of Florida
Direct: (786) 363-1769 | nwarren@aclufl.org | aclufl.org

From: Nicholas Warren <NWarren@aclufl.org>

Sent: Friday, June 9, 2023 6:25 PM

To: George Levesque <George.Levesque@gray-robinson.com>; Jason Unger <jason.unger@gray-robinson.com>;
gwysong@miamigov.com <gwysong@miamigov.com>; VMendez@miamigov.com <VMendez@miamigov.com>;
jagreco@miamigov.com <jagreco@miamigov.com>; krjones@miamigov.com <krjones@miamigov.com>;
kimcnulty@miamigov.com <klmcnulty@miamigov.com>; Christopher N. Johnson <Christopher.Johnson@gray-
robinson.com>

Cc: Christopher Merken <christopher.merken@dechert.com>; Carrie McNamara <CMcNamara@aclufl.org>; Neil
Steiner <neil.steiner@dechert.com>; Daniel Tilley <dtilley@aclufl.org>; Cantero, Raoul
<raoul.cantero@whitecase.com>

Subject: Re: GRACE - PIfs' proposed remedial maps

Good evening counsel and Mr. Cantero,

As promised, I'm sending over supplemental information regarding the plaintiffs' proposed maps' compliance with
the VRA. Dr. Moy is not yet finished with his report, but | wanted to send this data as soon as possible.

To summarize:

« The analysis finds that Black voters' preferred candidates in a range of recent elections prevail with near-
identical vote shares (and sometimes greater vote shares) within the boundaries of plaintiffs' proposed
District 5, as compared to the enjoined (current) D5.

« In the six 2022 races studied, the Black-preferred candidate garners from 78—-81.4% in plaintiffs'
configurations (compared to 77.95-81.9% in the enjoined D5). The runner-up received from 18.6—22%.

« In the five 2020 races studied, the Black-preferred candidate garners from 56.4-82.7% in plaintiffs'
configurations (compared to 58.4-84.3% in the enjoined D5). The runner-up received from 17.3-43.6%.

We'd appreciate if you could pass this supplemental info on to your clients. I'll share the full report as soon as it's
available (hopefully Monday).

Also, could you let us know if redistricting will be discussed during the special commission meeting Wednesday?
More generally over the coming weeks, could you let us know as soon you know that redistricting will be
discussed at a given commission meeting?

Best,
Nick

Nicholas Warren (he/him) | Staff Attorney
American Civil Liberties Union of Florida
Direct: (786) 363-1769 | nwarren@aclufl.org | aclufl.org

From: Nicholas Warren

Sent: Tuesday, May 23, 2023 8:02 PM

To: George Levesque <George.Levesque@gray-robinson.com>; Jason Unger <jason.unger@gray-robinson.com>;
gwysong@miamigov.com <gwysong@ miamigov.com>; VMendez@miamigov.com <VMendez@miamigov.com>;
jagreco@miamigov.com <jagreco@miamigov.com>; krjones@miamigov.com <krjones@miamigov.com>;


https://www.mypronouns.org/what-and-why
mailto:nwarren@aclufl.org
https://www.aclufl.org/
https://www.mypronouns.org/what-and-why
mailto:nwarren@aclufl.org
https://www.aclufl.org/
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kimcnulty@miamigov.com <klmcnulty@miamigov.com>; Christopher N. Johnson <Christopher.Johnson@gray-
robinson.com>
Cc: Christopher Merken <christopher.merken@dechert.com>; Carrie McNamara <CMcNamara@aclufl.org>; Neil
Steiner <neil.steiner@dechert.com>; Jocelyn Kirsch <jocelyn.kirsch@dechert.com>; Daniel Tilley
<d lley@aclufl.org>
Subject: GRACE - PIfs' proposed remedial maps

Good evening/night counsel,
A ached is a le er from the plain ffs in GRACE v. City of Miami, presen ng two proposed remedial maps to the

City Commission. As the le er notes, they can be viewed on Google Maps at bitly.ws/Fhli. More materials and
data files are at aclufl.org/miami-maps. Printed maps are at the end of the le er.

I'd greatly appreciate if you could pass this on to the commissioners and any other appropriate city officials.

I'll be in touch with George and Chris soon to discuss schedules before next Friday's status conference. In the
mean me, please do not hesitate to reach out if you need anything.

Best,
Nick

Nicholas Warren (he/him) | Staff Attorney
American Civil Liberties Union of Florida
Direct: (786) 363-1769 | nwarren@aclufl.org | aclufl.org



http://bitly.ws/FhIi
https://aclufl.org/miami-maps
https://www.mypronouns.org/what-and-why
mailto:nwarren@aclufl.org
https://www.aclufl.org/
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June 17, 2023

Mayor Francis X. Suarez
Miami City Hall

3500 Pan American Drive
Miami, FL 33133

3680 Thomas Ave.
Miami, FL 33133

Copies to: Chief of Staff Wolfe, Clerk Hannon, Attorney Méndez
Christopher Hudson

Board Secretary Re: Veto of City Commission’s Proposed “Remedial” Map

Dear Mayor Suarez,

—

ENG AGE On Wednesday, at the end of a rushed meeting that was noticed for
discussion only, the City Commission passed a proposed “remedial” map for

L MAaM ] its districts. We urge you to veto it.

863 NE 79' St After finding we are substantially likely to win our case challenging last

Miami, FL 33138 year’s Commission map as an unconstitutional racial gerrymander, the federal

district court gave the City an opportunity to pass a new, fair map. Rather than
Rebecca Pelham taking the opportunity the Court gave it, the Commission squandered it. This
Executive Director

new map does nothing to cure the constitutional violations the Court identified.
We emphatically urge you to veto the Commission’s unconstitutional map.

We invite you to meet with us if you would like to discuss further.

Sincerely,

South Dade Branch
Christopher Hudson Rebecca Pelham

IF\)/ii(:hBi?)lgL937 31 15 91 75 Secretary, GRACE Executive Director, Engage Miami
gracegrove@gmail.com rebecca@engage.miami

Harold Ford (786) 337-1703 (802) 522-4266

President

Miami-Dade Branch  p,461d Ford Daniella Pierre

P.0. Box 315 President, South Dade NAACP President, Miami-Dade NAACP

Opa-Locka, FL 33054 president@southdadenaacp.org presidentofmiamidadenaacp@gmail.com
(786) 253-9400 (877) NAACP-09

Daniella Pierre
President

PLAINTIFFS' TRIAL
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Commissioner King’s May 26, 2023 Instagram Post

Christine King (@iamchristineking) and SEOPW CRA (@miamicra), INSTAGRAM (May 26,
2023) , https://www.instagram.com/p/Cstt71krZJU/ (tagging (@miamicra, (@naacp,
(@naacp_miami_dade):

% iamchristineking and miamicra

@ iamchristineking & @NAACP the

A RO AR O A R CONSTITUTION allows for and case law
encourages keeping communities of interest

O OR O R D R O R O O O D together. Overtown has had its share of

government intervention which has almost
decimated our community.

Overtown is part of a larger community of
interests which includes Liberty City, Little
Haiti, Wynwood, and the Upper East Side. We
share the same needs for affordable and
workforce housing, infrastructure
improvements, and economic development.

Plaintiffs’ Map 1 — o
for the Miami City Commission

#WTF #SaveOurOvertown
#SaveOurCommunities #lllIBeDamned!!!!
#Redistricting #D5

5w

Q phinfanone How do you feel about abolishing
districts for commissioner all together? So
you can serve all the citizens.

5w 1like Reply

g — ‘ 7 eoms theurbanmia What a shame! ©
N [ A o
S| e o | | ;\/ 5w 1like Reply
W . % 2 | » % /
2923 Veter | S i Fy A
/\ﬁ patcbq So you support the second ACLU o
map, then
ame o ¢ AACP fo PPO o red 0 P
O O 5w 2likes Reply
PropOS3 3 oves Overto 0D

Qv W

Liked by sky_rocket_with_sandra_marina and others

R MAY 26
g 1* ‘: E R

@ Add a comment...

PLAINTIFFS' TRIAL
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Commissioner King’s June 14, 2023 Facebook Post

Christine King (@iamchristinekingesq), FACEBOOK (June 14, 2023),
https://www.facebook.com/iamchristinekingesq/posts/pfbid0GLNPxss | HxdDuk5Wen7uy2V1Q8
mx5UTQiony7bwMgqtuv3SadyjwRTeRDe6a6GhTtl

Christine King
June14 - Q
Official statement from Chairwoman King RE: Redistricting

#Constitutional #District5 #AlabamaSupremeCourt .

Qo 2 1 comment
ﬁ) Share

@ Gerald Reed Jr. It doesn't like you saved ALL of Overtown. What happened to Swamp City aka
"The Swamp" ?

3w
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Date: Mon, 3 Jul 2023 3:14:42 PM (UTC)

Sent: Mon, 3 Jul2023 3:12:53 PM (UTC)

Subject: Fw: Redistricting Update- Adopted Maps fs119exempt
From: Christina Crespi <crespi@miamidda.com>

Alicia Parrish <parrish@miamidda.com>; Bardo Lazo <intern@miamidda.com>; Brandon Lazo
<lazo@miamidda.com>; Carlos Garcia <garcia@miamidda.com>; Cassandra Strozier
<strozier@miamidda.com>; Christina Crespi <crespi@miamidda.com>; Elvira Manon
<manon@miamidda.com>; Emerson Calderon <calderon@miamidda.com >; Eugene Gordon
<gordon@miamidda.com>; Giovanni Gigi Huings <Huings@miamidda.com>; Henry Burse
<burse@miamidda.com>; Isaac Pineira <pineira@miamidda.com>; lvonne Berrios
<IBerrios@miamidda.com>; lvonne de la Vega <delavega@miamidda.com>; Juan A Portela
<Portela@miamidda.com>; Kenia Silva <silva@miamidda.com>; Kevin Garrett <garrett@miamidda.com>;
Kim Hills <hills@miamidda.com>; Lewis Pinzon <Pinzon@miamidda.com>; Liliana Collazo
<collazo@miamidda.com>; Michelle Lewis <lewis@miamidda.com>; Myrna T. Ace <ace@miamidda.com>;
Neal Schafers <schafers@miamidda.com>; Paulina Pineira <Lpineira@miamidda.com>; Wanda Mendez
<mendez@miamidda.com>; Yami Roa <roa@miamidda.com>;

image003.png; image017.jpg; Outlook-tgchy4l4.dat; DE 77 Defendant's Notice of Passage of Redistricting
Plan.pdf

To:

Attachments:

CAUTION: This is an email from an external source. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Hello Miami DDA Board members and staff,

Please see the below and attached proposed redistricting map provided by the City of Miami, which shows the Miami DDA
district currently falls within City Commission Districts 5, 2 and 3. Will advise once officially adopted per the process described
below.

Happy Fourth of July!
Thanks,
Christina Crespi

Chief Executive Officer and Executive Director

www.miamidda.com
200 S. Biscayne Blvd. | Suite 2929 | Miami, FL 33131

{MIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

From: Mendez, Victoria <VMendez@miamigov.com >
Sent: Friday, June 30,2023 4:38 PM
Subject: Redistricting Update- Adopted Maps fs119exempt

[EXTERNAL EMAIL| CAUTION:This email originated from outside of the Miami DDA Do not click links or open

attachments unless you recognize the sender and know the content is safe.

Honorable Mayor and City Commissioners,

Attached is the filing of the map and plan required by the Court’s scheduling order, filed today. We will file a motion to dismiss
this case next week as moot as well. Per the scheduling order, Plaintiffs have two days to indicate if they have no objection to

PLAINTIFFS' TRIAL
EXHIBIT
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our map. Ifthey object to it, they have seven days to file their memorandum with their objections. We then have five days to
respond to their memorandum.

In the meantime, we hope this filing moots out the case entirely since we passed a new map and not an interim map.
Moreover, the Court could sua sponte dismiss the case based on the filing or we will argue for the dismissal in our motion to
dismiss next week. Plaintiffs can contest that position, but we will be placing it before the court.

Thank you!

Victoria

Victoria Méndez, City Attorney

Board Certified, City, County and
Local Government

City of Miami

Office of the City Attorney
Telephone: 305-416-1832
Facsimile: 305-400-5071
vmendez@miamigov.com

Assistant: Marta Gomez (305) 416-1844

Disclaimer: Thise-mail isintended only fortheindividual(s) or entity(s) named within the message. Thise-mail might contain legally privileged and
confidential information. Ifyou properly received this e-mail asaclientorretained expert, please hold itin confidence to protect the attorney-client
orwork product privileges. Should the intended recipient forward or disclose this message to another person or party, that action could constitute a
waiver of the attorney-client privilege. Ifthe reader of this message is not the intended recipient, ortheagent responsible todeliver itto theintended
recipient, you are herebynotified that any review, dissemination, distribution or copying of this communication is prohibited by the sender and to do
so mightconstitute aviolation of the Electronic Communications Privacy Act, 18 U.S.C. section 2510-2521. Ifthis communication was received in error
we apologize fortheintrusion. Please notify us by reply e-mail and delete the original message. Nothingin this e-mail message shall, in and of itself,
create an attorney-clientrelationship with thesender.
-
B

Please consider the environment before printing this e-mail. #™

COM24066-003823
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Date: Tue, 1 Aug 2023 7:42:54 PM (UTC)

Subject: RE: City of Miami - Redistricting Map (June 2023)

From: Ewan, Nicole <newan@miamigov.com >

To: Innocent, Vanessa (Elections) <Vanessa.Innocent@miamidade.gov >;

Attachments: image002.jpg; image003.jpg
You're welcome, Vanessa! Thanks for your help today 0000

an oy Nicole Ewan, MPA, CMC
“ Assistant City Clerk
City of Miami
City Clerk’s Office
3500 Pan American Drive
Miami, FL 33133
Ph: (305) 250-5347
Fax: (305) 858-1610
Website: www.miamigov.com/cityclerk
Boards & Committees: www.miamigov.com/boards
Search City Commission and CRA Documents (1983 to Present)

Z
O (T
i
z >
oRt "

From: [nnocent, Vanessa (Elections) <Vanessa.Innocent@miamidade.gov >
Sent: Tuesday, August 1,2023 3:42 PM

To: Ewan, Nicole <newan@miamigov.com>

Subject: RE: City of Miami - Redistricting Map (June 2023)

CAUTION: This is an email from an external source. Do not click links or open attachments unless you recognize the sender
and know the content is safe.

Thank you Nicole.
Sincerely,

Vanessa Innocent

Elections Department

(305) 499-8342
www.miamidade.gov

“Delivering Excellence Every Day”

From: Ewan, Nicole <newan@miamigov.com>

Sent: Tuesday, August 1,2023 3:25 PM

To: White, Christina (Elections) <Christina.White@miamidade.gov>
Cc: Innocent, Vanessa (Elections) <Vanessa.lnnocent@ miamidade.gov >; Rodriguez, Roberto (Elections) <
Roberto.Rodriguez@miamidade.gov >; Bonzon-Keenan, Geri (CAO) <gbk@miamidade.gov>; Valdes, Michael B. (CAO) <
Michael.Valdes@miamidade.gov >; Sanchez, Gerald (CAO) <Gerald.Sanchez@ miamidade.gov >; Mendez, Victoria <
VMendez@miamigov.com >; Greco, John A. <jagreco@miamigov.com>; McNulty, Kerri L. <klmcnulty@miamigov.com >;
Wysong, George K. <GWysong@miamigov.com>; Jones, Kevin R. <krjones @miamigov.com>; Gomez, Marta <
martagomez@miamigov.com >; Santos, Christina <CSantos@ miamigov.com >; Hannon, Todd <thannon@miamigov.com >;
Forges, Sandra <sforges@miamigov.com >; ben.kuehne@kuehnelaw.com ; CMcNamara@aclufl.org; dtilley@aclufl.org;
christopher.merken@dechert.com ; andy.bardos@gray-robinson.com; neil.steiner@dechert.com;
Christopher.Johnson@gray- robinson.com; George.Levesque@gray-robinson.com; jason.unger@gray-robinson.com;
Marlene.Quintana@gray-robinson.com

Subject: City of Miami - Redistricting Map (June 2023)
Importance: High

PLAINTIFFS' TRIAL
EXHIBIT

P42

1:22-cv-24066-KMM

€
[=}
g
1
]
z
2
x
3

COM24066-003283



LZamora
E-Sticker


Case 1:22-cv-24066-KMM Document 172-13 Entered on FLSD Docket 02/02/2024 Page 2 of 2

EMAIL RECEIVED FROM EXTERNAL SOURCE

Christina White, Supervisor of Elections,

| am the Assistant City Clerk of the City of Miami, and | am acting on behalf of the City Clerk, Todd Hannon. Pursuant to the
City’s discussions with the Miami-Dade County Department of Elections and in response to an email request from Vanessa
Innocent at the County Department of Elections, attached, please find the current City of Miami district map that was
approved by the City Commission on June 14, 2023, and rendered by the City on June 29, 2023 (see attached, City of Miami
Resolution 23-271). In light of the August 1, 2023 deadline for submitting voting maps for the November 7, 2023 election, the
City requests that you implement this approved and rendered map. Your office had previously mentioned that you required a
finalized map forimplementation by today, August 1, 2023.

The previous City of Miami district map on file with the Miami-Dade County Department of Elections is not valid. That map had
been enacted and rendered in City of Miami Resolution 22-131. That map was enjoined by the U.S. District Court for the
Southern District of Florida and replaced by the City with the map from the referenced City of Miami Resolution 23-271 that is
attached.

The district map is the subject of litigation in Grace, Inc., et al. v. City of Miami (S.D. Fla., Case No. 1:22-cv-24066-KMM). The
District Judge entered an order on Sunday, July 30, 2023, invalidating the attached map and instead adopted an alternative
map. The City appealed that order and requested a stay from the Eleventh Circuit. (Grace, Inc., et al. v. City of Miami, 11th
Cir., Case No. 23-12472). Last night (July 31, 2023), the Eleventh Circuit issued an order staying the district court’s order until
the Eleventh Circuit fully considers the City’s motion to stay (see attached July 31, 2023 Order (DE8)). The Eleventh Circuit
ordered the Plaintiffs in the litigation to respond to the Motion to Stay by 9:00 a.m. on August 2, 2023. Accordingly, the district
court order is stayed. Therefore, in order to comply with the Elections Department’s August 1, 2023 deadline, the City submits
the map rendered in June 2023 by the City Commission as the currently applicable map.

The old map on file with the County is no longer valid and cannot be used for the November election. The City Clerk will bring
to your attention any further developments.

Please do not hesitate to contact our office with any questions or concerns concerning this matter, or if you need anything
further from us to implement the attached map.

Thank you,

Nicole Ewan, MPA, CMC

Assistant City Clerk

City of Miami

City Clerk’s Office

3500 Pan American Drive

Miami, FL 33133

Ph: (305) 250-5347

Fax: (305) 858-1610

Website: www.miamigov.com/cityclerk

Boards & Committees: www.miamigov.com/boards
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GROVE RIGHTS AND COMMUNITY EQUITY, INC.

BYLAWS

Article |
Introduction

1.1. Name

The name of the corporation is “Grove Rights and Community Equity, Inc.” (the
“Corporation”).

1.2. Bylaws

These Bylaws constitute the code of rules adopted by the Corporation for the
regulation and management of its affairs.

Article Il
Purpose

2.1. Nonprofit Purpose

The Corporation is organized and shall be operated exclusively for charitable
and educational purposes, including, for such purposes, the making of
distributions to organizations that qualify as exempt organizations under
section 501(c)(3) of the Internal Revenue Code, or the corresponding section of
any future federal tax code. The Corporation shall not engage in any activities
that would be inconsistent with its tax-exempt status.

2.2. Specific Purpose

The Corporation is a coalition of Coconut Grove churches, civic groups,
nonprofit organizations, small business owners, tenants, and homeowners. The
purpose and mission of the Corporation is to: (1) Protect vulnerable black
tenants and homeowners at risk of eviction, displacement, and resegregation;
(2) Restore the rights of the wrongfully displaced; (3) Preserve the community,
culture, and history of West Grove and its people; and (4) Advocate for
equitable economic development.
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Article Il
Membership

3.1. Membership Classes and Eligibility

The Corporation shall have one class of members (individually the “Member,”
collectively the “Membership”). Nonprofit organizations, churches, civic
groups, and other unincorporated associations serving or located in Coconut
Grove and supporting the mission of the Corporation are eligible for
Membership, subject to the enrollment requirements in Section 3.11. the
Corporation may admit such other persons and organizations as it may
determine to admit from time to time, upon such terms and conditions and for
such term as the Corporation may find appropriate.

3.2. Representatives

Members shall authorize a representative (the “Representative”) to represent
the Member, vote on behalf of the Member, and to execute proxies and
written waivers and consents in relation thereto.

3.3 Membership Administration

Definitions of Membership categories, the annual dues for each class of
Membership, policy for reinstatement after short-term lapse, and forms for
Membership solicitation and renewal, shall be established by resolution of the
Board.

3.4 Member Responsibilities

All Members are expected to abide by the Corporation’s Bylaws and policies,
make timely payment of dues, provide current contact information, and
conduct themselves in accordance with the Corporation’s Mission and Goals.
3.5. Membership Rights

Each Member of the Corporation shall be entitled to vote on matters submitted
to the Membership, to nominate and vote in the election of the Board of
Directors, and to receive notices and minutes of Membership Meetings of the
Corporation.

3.6. Membership Meetings

Membership Meetings shall be held at least once a year at a date to be
determined by the Board for the purpose of transacting any business as may

2
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properly come before the meeting. Additional Membership Meetings may be
called at any time by the Chairperson or by the Board, or on written request of
one-fourth of the Members who are entitled to vote in accordance with the
notice requirement in Section 3.7.

3.7. Notice of Meetings

Notice of all meetings of the Membership shall be given by e-mail to each
Member or its Representative specifying the time and place of such meeting
and shall be provided at least 7 days prior to the date of the meeting.

3.8. Waiver of Notice

Attendance by a Member at any meeting of the Membership will constitute a
waiver of notice of such meeting, except where such Member attends the
meeting for the express purpose of objecting at the beginning of the meeting
to the transaction of business because the meeting is not lawfully called or
convened.

3.9. Quorum

The Membership may act only at a properly called meeting of the Membership
where a quorum is present. The attendance of a majority of the Members
constitutes a quorum for the conducting of business at Membership Meetings.
A vote of a majority of the Members in attendance shall be an act of the
Membership.

3.10. Meeting by Teleconference

Members may participate in meetings by, or using, any means of
communication allowing all participants to simultaneously hear each other,
such as teleconference or videoconference. If a meeting is conducted by such
means, the presiding Officer shall inform all participating Members at the
commencement of such meeting that a meeting is taking place at which official
business may be transacted. Any participant in a meeting by such means shall
be deemed present in person at such meeting.

3.11. Enrollment of Members

The Board shall adopt a Membership application form. The application form
shall require the name, address, and telephone number of each applicant, and
the name and contact information for the Representative. Applications shall be
reviewed and voted upon by the Board. The applicant becomes a Member
upon Board approval and payment of any required Membership dues. The

3
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secretary shall keep an up to date Membership list in the back of the minute
book.

Article IV
Directors

4.1 Board of Directors

The Board of Directors (individually the “Director,” collectively the “Board”) is
that group of persons vested with the management of the business and affairs
of this the Corporation subject to the law, the Articles of Incorporation, and
these Bylaws.

4.2. Qualifications

Directorships shall not be denied to any person on the basis of race, creed, sex,
religion, or national origin.

4.3. Number of Directors

The initial number of Directors is fixed at 7 and thereafter shall be fixed from
time to time by resolution of the Board.

4.4 Term and Election of Directors

Directors shall server 3-year terms. Alternatively, Directors shall be divided into
three groups and designated by the Board to serve one, two, or three-year
terms. Thereafter, the term of office of each Director shall be 3 years. Each
Director, including a Director elected to fill a vacancy, shall hold office until the
expiration of the term for which he or she was elected and until the election
and qualification of a successor, or until that Director’s earlier resignation or
removal in accordance with these Bylaws.

4.6. Removal

Any Director may be removed at any time, with or without cause, by a vote of
the majority of the Directors in office.

4.7. Vacancies
Any vacancies on the Board caused by death, resignation, removal, inability to

act, or by any other circumstance, may be filled by election by a majority vote
of Directors present at any regular or special meeting of the Board.
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4.8. Meetings

Meetings of the Board may be called by the Chairperson or the Secretary upon
the written request of a majority of the Directors.

4.9. Notice of Meetings

Notice of all meetings of the Board shall be given by e-mail to each Director
specifying the time and place of such meeting and shall be provided at least 7
days prior to the date of the meeting.

4.10. Waiver of Notice

Attendance by a Director at any meeting of the Board will constitute a waiver
of notice of such meeting, except where such director attends the meeting for
the express purpose of objecting at the beginning of the meeting to the
transaction of business because the meeting is not lawfully called or convened.

4.11. Quorum

The presence of a majority of current Directors of the Board shall be necessary
at any meeting to constitute a quorum to transact business. The act of a
majority of the members of the Board present at a meeting at which a quorum
is present shall be the act of the Board, unless the act of a greater number is
required by law or by these by-laws.

4.12. Meeting by Teleconference

Directors may participate in regular or special meetings by, or through the use
of, any means of communication allowing all participants to simultaneously
hear each other, such as teleconference or videoconference. If a meeting is
conducted by such means, the presiding Officer shall inform all participating
Directors at the commencement of such meeting that a meeting is taking place
at which official business may be transacted. Any participant in a meeting by
such means shall be deemed present in person at such meeting.

4.13. Conflict of Interest

The Board shall adopt and periodically review a conflict of interest policy to
protect the Corporation's interest when it is contemplating any transaction or
arrangement which may benefit any Director, Officer, Member, employee,
affiliate, or member of a committee with board-delegated powers or whenever
a director or officer has a financial or personal interest in any matter coming

5

GRACEPLFS0000006



Case 1:22-cv-24066-KMM Document 172-14 Entered on FLSD Docket 02/02/2024 Page 6 of
10

before the Board.
4.14. Action by Consent

Any action required by law or under the Articles of Incorporation or by these
Bylaws, or any action which otherwise may be taken at a meeting of the Board,
may be taken without a meeting if a consent in writing, setting forth the action
so taken, is signed by all of the persons entitled to vote with respect to the
subject matter of such consent, or all Directors in office, and filed with the
secretary of the Corporation.

Article V
Committees

5.1. Appointment of Committees

The Board may designate and appoint committees as it sees fit by resolution.
Such committees shall have and exercise such prescribed authority as is
designated by Resolution of the Board.

5.2. Executive Committee

The Officers of the Corporation shall constitute the Executive Committee. The
Chairperson shall act as Chairperson of the Executive Committee. The Executive
Committee may assist the Chairperson in preparing agendas for upcoming
meetings of the Board and shall have such other authority as may be given to it
from time to time by Resolution of the Board.

Article VI
Officers

6.1. Roster of Officers

The Board, by resolution, may, from time to time, appoint such officers as it
deems necessary or appropriate to perform designated duties and functions
(the “Officers”). At a minimum, the Corporation shall have a Chairperson,
Secretary, and Treasurer.

6.2. Chairperson

The Board shall elect a Chairperson. The Chairperson shall preside at all board
meetings, be responsible for preparing agendas for board meetings, and
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perform all duties incident to such office, and other duties which may be
prescribed from time to time by the Board. The Board may elect a Co-
Chairperson who shall have the same duties and responsibilities as the
Chairperson (the Chairperson and the Co-Chairperson are collectively defined
as the “Chairperson”).

6.3. Secretary

The Secretary shall keep minutes of all meetings of the Board, shall be the
custodian of the corporate records, will give all notices as are required by law
or these Bylaws, and generally, will perform all duties incident to the office of
Secretary and such other duties as may be required by law, by the Articles of
Incorporation, or by these Bylaws.

6.4. Treasurer

The Treasurer shall oversee and keep the Board informed of the financial
condition and affairs of the Corporation and financial audit results. In
conjunction with the Officers or Directors, the Treasurer shall oversee budget
preparation and shall ensure that appropriate financial reports, including an
account of major transactions and the financial condition of the Corporation
are made available to the Board on a timely basis or as may be required by the
Board. The Treasurer shall perform all duties required by the Board or the
Chairperson.

6.5. Executive Director

The Board may, in its discretion, designate a paid employee or consultant to
serve as its Executive Director. The Executive Director shall be the chief
executive officer of the Corporation and shall, subject to the control of the
Board, supervise and control the affairs of the Corporation and actively manage
its business. The Executive Director shall report to and advise the Board on all
significant matters of the Corporation's business. The Executive Director shall
not be on the Board. The Executive Director may be removed by a majority
vote of the Board.

6.6. Election and Removal of Officers

The Officers shall be elected by the Directors. Officers shall serve a term of two
years. The Board may review the performance of the Officers at any time as
deemed appropriate by the Board, but at least annually. An Officer shall remain
in office until his or her successor has been selected. Any Officer elected or
appointed to office may be removed by the Board at any time upon Board vote.
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Article VI
Operations

7.1. Fiscal Year
The fiscal year shall be January 1 through December 31.
7.2. Inspection of Books and Records

All books and records of the Corporation may be inspected by any Director for
any purpose at any reasonable time on written demand.

7.3. Loans to Management
The Corporation will make no loans to any of its Directors or Officers.
7.4. Execution of Documents

Except as otherwise provided by law, checks, drafts, and orders for the
payment of money of this the Corporation shall be signed by that person
previously designated by a Resolution of the Board. Contracts, promissory
notes, leases, or other instruments executed in the name of and on behalf of
the Corporation shall be signed by a person who has been authorized and
directed to do so by the Board.

Article VIII
Public Statements

8.1. Authority to Make Statements

No person, except for the Chairperson or the Executive Director (if one has
been appointed by the Board of Directors) shall be authorized to make any
public statements, whether written or oral, purporting to represent the official
policy, position, or opinion of this the Corporation, without first having
obtained the approval of the Board of Directors.

8.2. Limitation on Statements

Any person who is authorized to make any public statement, whether written
or oral, purporting to represent the official policy, position, recommendation or
opinion of the Corporation, shall first make it clear that he or she is
representing the Corporation. Thereafter, throughout the entire presentation,
he or she shall confine his/her presentation only to those matters which have
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been properly approved by the Corporation. He or she shall not at the same
time present any statement purporting to represent any other firm, group, or
organization or purporting to represent his or her own personal views.

Article IX
Indemnification

Any person (and the heirs, executors and administrators of such person) made
or threatened to be made a party to any action, suit of proceeding by reason of
the fact that he is or was a Director or Officer of the Corporation shall be
indemnified by the Corporation against any and all liability and the reasonable
expenses, including attorney's fees and disbursements, incurred by him (or by
his heirs, executors or administrators) in connection with the defense or
settlement of such action, suit or proceeding, or in connection with any
appearance therein, except in relation to matters as to which it shall be
adjudged in such action, suit or proceeding that such Director or Officer is liable
for negligence or misconduct in the performance of his duties. Such right of
indemnification shall not be deemed exclusive of any other rights to which such
Director or Office (or such heirs, executors of administrators) may be entitled
apart from this Article.

Article X
Amendments to Bylaws

The Corporation may amend, revise, or rescind these Bylaws, from time to
time, in whole or in part, by a majority vote of the Board, provided that the
proposed amendments accompany the notice for the meeting in accordance

with these Bylaws.

<<Certificate of Adoption on Next Page>>
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CERTIFICATE OF ADOPTION

ADOPTED AND APPROVED by the Board of Directors on the 3 day of
October, 2019.

By:

Reverend Nathaniel Robinson, Board Chair
Grove Rights and Community Equity, Inc.

By:

ATTEST: Christopher Hudson, Secretary
Grove Rights and Community Equity, Inc.
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Organization

Believers of Authority, Inc.

Bulah Baptist Church

Carver Alumni Association

Coconut Grove Ministerial Alliance, Inc.
Collective Empowerment Group
Greater Faith Temple

Homeowner & Tenants Assoc.
Macedonia Missionary Baptist Church
Negro Women's Club

St. James Baptist Church

St. Matthew CMB Church

St. Paul A.M.E. Church

St. Paul CDC

St. Stephens Episcopal Church Coconut Grove
Thelma Gibson Iniative

United Church of God, Inc.

Carve School Alumni Assoc.

Charles Avenue Group
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??
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Haomevimaers sad Tenants
R

City of Miami Commissioners
3500 Pan American Drive
Coconut Grove, Fl 33133

February 6, 2022

Dear Commissioners:

The Executive Board of the Coconut Grove Village West Homeowners and Tenants
Association (HOATA) hereby declares its disapproval of the rumored/speculated
truncation of Coconut Grove to satisfy the district boundary adjustments that the
Miami City Commission is charged to resolve regarding District 2.

HOATA was established in 1954 to serve and protect the concerns and interests of
its overwhelmingly African American residents, who descended from the original
Bahamian settlers and migrants from North and Central Florida, Georgia, Alabama
and South Carolina. They were hardworking, law abiding and spirit- and pride-
filled individuals, many of whose heirs are current Coconut Grove residents and
who share those same qualities. HOATA's mission prevails today and is extended
to all new and incoming residents.

Removal of all or any part(s) of Coconut Grove Village West from District 2 to
be annexed to an adjoining district would place in jeopardy the painstaking strides
for improvements and revitalization made thus far regarding the West Grove
Community Redevelopment Agency (CRA), and proposed revisions to the
Neighborhood Conservation District (NCD-2) of the City of Miami Zoning Code.
The CRA is entering its final and crucial phase of formation with the upcoming vote
of approval by the Miami-Dade County Board of Commissioners. NCD-2 was
designed to preserve the character and architectural integrity of Village West, with
a particular focus on historically designated Charles Avenue. Also, the looming
threat of gentrification has led us to make a more concerted effort to gain more
City-sanctioned assurances.

An agenda item as important as this, should be addressed more critically because
of its nature with Coconut Grove being the City's oldest neighborhood. Cursory
treatment of this item would be to the detriment of the Village West community,
Coconut Grove at large, District 2 and the City of Miami.

Finally, we are hereby requesting that the Miami City Commission withhold all
deliberations on this topic until Coconut Grove residents have been fully apprised
of its details and how the outcome will affect all concerned parties.

Thank you for your attention to this matter.

%////i(w %{-I/)ﬁr @Il(/(l /:]'/»’//;(HIIJ f/féﬁmfr/ -5’1/(;///'//
Clarice Cooper Linda Williams Reynold Martin
President 1% Vice President 2" Vice President

3523 Charles Avenue « Coconut Grove, Florida 33133
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Bviaws for Units of the NAACP

BYLAWS FOR UNITS
NATIONAL ASSOCIATION FOR THE

ADVANCEMENT OF COLORED PEOPLE
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BYLAWS FOR UNITS

These Bylaws for Units pertain to all Units of the National Association for the
Advancement of Colored People and should be read in conjunction with the Constitution
of the National Association for the Advancement of Colored People.

ARTICLE I
NAME AND JURISDICTION

1. (Name of Units)

a. State/State-Area Conference. The name of this organization shall be the

State or State-Area Conference of the

National Association for the Advancement of Colored People. Each
State/State-Area Conference shall have a Youth and College Division.

b. Branch. The name of this organization shall be the
Branch of the National Association for the Advancement of Colored
People.

G Prison Branch. The name of this organization shall be the

Prison Branch of the National Association for
the Advancement of Colored People.

d. College Chapter. The name of this organization shall be the
College Chapter of the National Association for the
Advancement of Colored People.

e. Youth Council. The name of this organmization shall be the
Youth Council of the National Association for the
Advancement of Colored People.

f. Junior Youth Council. The name of this organization shall be the
Junior Youth Council of the National Association for
the Advancement of Colored People.

[Adopted Effective March 2019] 1
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g. High Scheol Chapter. The name of this organization shall be the
High School Chapter of the National Association
for the Advancement of Colored People.

h. Authorized Commitree.  The name of this organization shall be the
Authorized Committee of the National Association for
the Advancement of Colored People.

2. (Jurisdiction)

a. The State/State-Area Conference, Branch, Prison Branch, College
Chapter, High School Chapter, Youth Council, Junior Youth Council and
Authorized Committee shall be a constituent and subordinate unit of the
Association subject to the general authority and jurisdiction of the Board
of Directors.

b. Coordination of College Chapters. Whenever a College Chapter is
located in a city or county containing another unit of the NAACP, the off-
campus activity of the College Chapter shall be by mutual exchange of
information.

C. Relationship Between Youth Units and Branches. Youth Units and
Branches have coordinate status within the Association’s framework.
While each affiliate has an independent status from the other, it is
expected that their programs will be coordinated and the Youth Units and
Branch in the same area will work in full cooperation to accomplish the
aims and objectives of the Association subject to the general authority of
the Board of Directors.

d. All NAACP Units located within the geographic boundaries of a
State/State-Area Conference shall be a member of the State/State-Area
Conference and are subject to the State/State-Area Conference’s efforts
to coordinate NAACP activities and policies within its jurisdiction.

ARTICLE II
OBJECTIVES
1 (Purpose of Units)
a. Units. The purpose of the Units shall be to support the policies of the

Association as described in Article II of the Constitution and to support
the National Office by. among other means, sharing fundraising dollars
and providing financial support.

[§]
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b. Objectives of State/State-Area Conferences. The purpose and aims of
State/State-Area Conferences of the National Association for the
Advancement of Colored People shall be to improve the political,
educational, social, and economic status of African-Americans and other
racial and ethnic minorities; to eliminate racial prejudice; to keep the
public aware of the adverse effects of discrimination; to take lawful action
to secure the elimination of racial discrimination; to seek legislation and
policies at the state level, or at other levels if requested by the National
Office, which advance the programs and policies of the Association; and
to oppose legislation and policies which are adverse to the programs and
policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.

In addition, its objectives shall be to: stimulate the Branches. Prison
Branches, Youth Councils, High School Chapters. College Chapters,
Authorized Committees and any and all Units of the Association in its
Jurisdiction to greater activity in the fight for freedom; to revive dormant
Units in the State/State-Area Conference; to organize new Units; to assist
the Association in the conduct of the work of the NAACP by increasing
support for the Association by the various Units: to coordinate the
activities and secure the cooperation of Units within the State/State-Area
Conference; to eliminate discrimination and injustice against minority
people in the area; to seek the enactment of laws in the state legislature
which will advance the programs and policies of the Association. With
respect of the Youth Units, these objectives should be carried out through
the Youth and College Division of the State/State-Area Conference.

c. Objectives of Branches. The purpose and aims of Branches of the
National Association for the Advancement of Colored People shall be to
improve the political, educational, social, and economic status of African-
Americans and other racial and ethnic minorities; to eliminate racial
prejudice; to keep the public aware of the adverse effects of
discrimination; and to take lawful action to secure the elimination of racial
discrimination, to seek legislation and policies at the local level. or at other
levels if requested by the State/State-Area Conference or National Office,
which advance the programs and policies of the Association; and to
oppose legislation and policies which are adverse to the programs and
policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.
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d. Objectives of Prison Branches. The purpose and aims of Prison Branches
of the National Association for the Advancement of Colored People shall
be to improve the political, educational, social, and economic status of
African-Americans and other racial and ethnic minorities; to eliminate
racial prejudice: to keep the public aware of the adverse effects of
discrimination; and to take lawful action to secure the elimination of racial
discrimination; to seek legislation and policies at the local level, or at
other levels if requested by the State/State-Area Conference or National
Office, which advance the programs and policies of the Association; and
to oppose legislation and policies which are adverse to the programs and
policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.

In addition Prison Branches shall work to improve the educational status
of incarcerated persons and to provide constructive rehabilitative
leadership training programs that would enable released prisoners to return
to society as assets rather than liabilities. Such training and experiences
shall come from active participation in committees and general unit work.

Additional objectives of the Prison Branch shall be to disseminate
comprehensive knowledge of the goals and objectives of the Association
as they pertain to people of all races, colors and creeds; to inform
prisoners of the problems affecting African-Americans and other ethnic
minority groups; to acquire knowledge concerning community pride. civic
awareness, responsibility, and brotherhood; to develop a more honorably
rehabilitated citizen who is able to identify and help solve the problems of
our society and world; and to advance the educational and social status of
African-American prisoners and other racial and ethnic minorities.

e. Objectives of College Chapters. The purpose and aims of College
Chapters of the National Association for the Advancement of Colored
People shall be to improve the political, educational, social, and
economic status of African-Americans and other racial and ethnic
minorities: to eliminate racial prejudice: to keep the public aware of the
adverse effects of discrimination; to take lawful action to secure the
elimination of racial discrimination: and. to seek legislation and policies
at the local level or at other levels if requested by the State/State-Area
Conference or National Office. which advance the programs and policies
of the Association; and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with
the efforts of the national organization and in conformity with the
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Articles of Incorporation of the Association, its Constitution and Bylaws,
and as directed by the Board of Directors.

In addition. its objectives shall be to inform students of the problems
affecting African-Americans and other racial and ethnic minorities; to
advance the economic, education, social and political status of African-
Americans and other racial and ethnic minorities and their harmonious
cooperation with other peoples; to stimulate an appreciation of the African
Diaspora and other people of color’s contribution to civilization: and to
develop an intelligent, militant, effective leadership. These objectives
shall be pursued in accordance with the policies of the Association within
the framework of university regulations.

f Objectives of Youth Councils. The purpose and aims of Youth Councils of
the National Association for the Advancement of Colored People shall be
to improve the political. educational, social. and economic status of
African-Americans and other racial and ethnic minorities; to eliminate
racial prejudice; to keep the public aware of the adverse effects of
discrimination; to take lawful action to secure the elimination of racial
discrimination; and, to seek legislation and policies at the local level or at
other levels if requested by the State/State-Area Conference or national
organization, which advance the programs and policies of the Association;
and to oppose legislation and policies which are adverse to the programs
and policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.

In addition. the purposes of the Youth Council shall be to inform vouth of
the problems affecting African-Americans and other racial and ethnic
minorities, to advance the economic, educational, social and political
status of African-Americans and other racial and ethnic minorities and
their harmonious cooperation with other peoples, to stimulate an
appreciation of the African Diaspora and other people of color’s
contribution to civilization: and to develop an intelligent and militant
youth leadership. These objectives shall be pursued in accordance with
the policies of the Association.

9

Objectives of High School Chapters. The purpose and aims of High
School Chapters of the National Association for the Advancement of
Colored People shall be to improve the political. educational. social. and
economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
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adverse effects of discrimination; and to take lawful action to secure the
elimination of racial discrimination; and. to seek legislation and policies at
the local level, or at other levels if requested by the State/State-Area
Conference or National Office, which advance the programs and policies
of the Association: and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with the
efforts of the national organization and in conformity with the Articles of
Incorporation of the Association. its Constitution and Bylaws. and as
directed by the Board of Directors.

In addition, the purposes of the High School Chapter shall be to inform
youth of the problems affecting African-Americans and other racial and
ethnic minorities, to advance the economic, educational, social and
political status of African-Americans and other racial and ethnic
minorities and their harmonious cooperation with other peaoples; to
stimulate an appreciation of the African-American Diaspora and other
people of color’s contribution to civilization; and to develop an intelligent
and militant youth leadership by devising. working out and pursuing local
programs. These objectives shall be pursued in accordance with the
policies of the Association within the framework of high school
regulations.

h. Objectives of Junior Youth Councils. The purpose and aims of Junior
Youth Councils of the National Association for the Advancement of
Colored People shall be to improve the political, educational, social. and
economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
adverse effects of discrimination: and to take lawful action to secure the
elimination of racial discrimination; to seek legislation and policies at the
local level, or at other levels if requested by the State/State-Area
Conference or National Office, which advance the programs and policies
of the Association; and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with the
efforts of the national organization and in conformity with the Articles of
Incorporation of the Association, its Constitution and Bylaws, and as
directed by the Board of Directors.

In addition, the purposes of the Junior Youth Council shall be to inform
youth of the problems affecting African-Americans and other racial and
ethnic minorities, to advance the economic, educational, social and
political status of African-Americans and other racial and ethnic
minorities and their harmonious cooperation with other peoples, to
stimulate an appreciation of the African Diaspora and other people of
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color’s contribution to civilization; and to develop an intelligent and
militant youth leadership. These objectives shall be pursued in accordance
with the policies of the Association.

i Objectives of Authorized Commirtees.  The purpose and aims of
Authorized Committees of the National Association for the Advancement
of Colored People shall be to improve the political, educational. social,
and economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
adverse effects of discrimination; and to take lawful action to secure the
elimination of racial discrimination; to seek legislation and policies at the
local level or at other levels if requested by the State/State-Area
Conference or National Office which advance the programs and policies
of the Association: and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with the
efforts of the national organization and in conformity with the Articles of
Incorporation of the Association, its Constitution and Bylaws. and as
directed by the Board of Directors.

2 (Merhods)

The methods used to obtain the Association’s objectives shall be direct action,
litigation, legislation and political action.

a. Direct Action

Examples. Direct action includes agitation, demonstrations, marches,
picketing, boycotts, economic sanctions and other appropriate action.

Authoritv. In accepting the mantle of leadership bestowed by virtue of
their charter which requires the aggressive pursuit of the Association’s
mission, Units are encouraged to follow an independent course of action
set out by the Unit’s membership as long as it is consistent with the
Association’s policies and objectives. However, no Unit shall initiate,
endorse or participate in direct action on behalf of the Association, or any
Unit of the Association, without the express written authorization of the
President and CEO and General Counsel.

Direct Action Approval Procedure. Any Unit of the Association seeking
to initiate. endorse or participate in direct action as described above shall
seek prior, timely authorization in writing from the President and CEO and
General Counsel. Units must submit requests for approval within 10
business days before the date of proposed action. The subject line of the e-
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mail sent by the unit seeking authorization should read *Direct Action.”
The President and CEO shall respond in a timely manner after receipt of
said request. The President and CEO and General Counsel, at their
discretion and in accordance with the objectives of the Association, shall
communicate approval, or disapproval of said proposed direct action in
writing to the Unit. If the 10 business days make the direct action
irrelevant due to the pressure to respond immediately, the unit shall
receive approval by email to ensure that the response to the unit is timely.

b. Lirigation

Litigation Authoritv. No Unit of the Association shall have authority to
initiate, endorse or participate in legal action, including, but not limited to,
pre-suit discussions, negotiations, court litigation, or post-suit matters on
behalf of or in the name of the Association, or any Unit of the Association,
without the express written authorization of the President and CEO and
General Counsel.

Litigation Approval Procedure. Any Unit of the Association seeking to
initiate, endorse or participate in legal action as described above shall seek
prior, timely authorization in writing from the President and CEO and
General Counsel. After reasonable opportunity to evaluate said proposed
legal action, the President and CEO and General Counsel, at his or her
discretion and in accordance with the objectives of the Association, shall
communicate their approval, or disapproval of said proposed legal action
in writing to the Unit.

c. Legislation

No Unit of the Association shall support any legislation or policy that is
contrary to the official position of the Association adopted by the Board of
Directors.

Authoriry. No Unit of the Association shall initiate, endorse or participate
in the passage of federal legislation, including, but not limited to, bills,
statutes, regulations or resolutions on behalf of the Association. or any
Unit of the Association, without the express written authorization of the

President and CEO.
Legislation Approval Procedure. Any Unit of the Association seeking to
initiate, endorse or participate in the passage of federal legislation as

described above shall seek prior, timely authorization in writing from the
President and CEO. After reasonable opportunity to evaluate said
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proposed federal legislation, the President and CEO, at his or her
discretion and in accordance with the objectives of the Association, shall
communicate their approval, or disapproval of said proposed federal
legislation in writing to the Unit.

d. Political Action

All Units of the Association at the appropriate jurisdictional level are
expected to: increase registration and voting: work for the enactment of
municipal (local units). state (state conference) and federal (national
office) legislation designed to improve the educational. political and
economic status of minority groups: work to repeal racially discriminatory
legislation; improve the administration of justice; secure equal
enforcement of the law; and keep the National Office and the Branch
informed of all proposed legislation which affects minority groups. All
political action shall be non-partisan and shall not endorse candidates for
public office. Statewide ballot measures proposed by a unit must first
obtain the approval of the National legal staff before filing with the local
balloting authority.

3. (Coalition/Affiliation with other Organizations)

a.  Authoritv. Units of the NAACP may affiliate and cooperate with other
groups, organizations or coalitions when there is an incentive and purpose
of affiliation and/or cooperation on specific issues. which are in accord
with the program and policies of the Association. Prior written permission
for such affiliation and/or cooperation by Units must be granted by the
President and CEO.

b. Approval Procedure for Joining Coalitions. Any Unit of the Association
seeking 1o join a coalition shall seek prior, timely authorization in writing
from the President and CEO. Units must submit requests for approval
within 15 business days before joining the proposed coalition. The
President and CEO shall respond within 10 business days after receipt of
said request. The President and CEO, at his or her discretion and in
accordance with the objectives of the Association, shall communicate
approval or disapproval of said proposed coalition in writing to the Unit.
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ARTICLE III
ORGANIZATIONAL STRUCTURE
1. (Unit Status)
a. All Units shall be 501(c)(4) entities. No Units shall be authorized to

create or form any 501(c)(3) entity unless expressly approved in writing
by the Board of Directors.

b. No Unit shall be authorized to incorporate itself or to organize itself in the
form of a corporation under state law unless expressly approved to do so,
in writing, by the President and CEO and the General Counsel upon a
showing of legal or business necessity.

2. (Units of the Association)

The Units of the Association are those Units described in Article I. Section 1 of
these Bylaws.

3. (Charter)

Charter Authority. The Board of Directors shall establish Units, including
State/State-Area Conferences, Branches. Prison Branches, - College Chapters,
Youth Councils, High School Chapters. Junior Youth Councils, Authorized
Committees, and such other subsidiaries of the Association in such places and
under such conditions as it sees fit. Each of the above shall be administered under
a charter granted to it by the Board of Directors and in accordance with the
Constitution and Bylaws for Units authorized by said Board of Directors.

a. Charter Eligibility Criteria for State/State-Area Conferences. In any area
where there exist Branches, Prison Branches, College Chapters, Youth
Councils, High School Chapters, Junior Youth Councils and Authorized
Committees, but where there is no existing State/State-Area Conference,
application shall be made to the National Office for a State/State-Area
Conference Charter in conjunction with procedures established by the
Board of Directors.

L. Maintaining a State/State-Area Conference Charter. State/State-
Area Conferences must be comprised of no less than six (6)
branches and six (6) Youth Units in good standing; pay all annual
assessments; and, file all annual vear-end reports as required by the
Association.
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b. Charter Eligibilitv Criteria for Branches. In any jurisdiction where there
1s no existing Branch, application shall be made to the National Office for
a Branch charter in conjunction with procedures established by the Board
of Directors. Prospective Branches must be comprised of no fewer than
one hundred (100) adult members. The jurisdictional boundaries of a
prospective Branch shall not conflict with the boundaries of any existing
Branch.

L Maintaining a Branch Charter. A Branch shall maintain no fewer
than 50 adult members; shall pay all annual assessments; and, shall
file all year-end reports as required by the Constitution and Bylaws
of the Association in order to maintain its charter.

2. A Branch must also maintain good standing with its State/State-
Area Conference by filing annual year-end reports and paying all
State/State-Area Conference assessments.

c. Charter  Eligibilitv  Criteria  for Prison Branches. In any
prison/correctional facility where there is no existing Prison Branch,
application shall be made to the National Office for Prison Branch charter
in conjunction with procedures established by the Board of Directors.
Prospective Prison Branches must be comprised of no fewer than 25
members.

L Maintaining a Prison Branch Charter. A Prison Branch shall
maintain no fewer than 25 members; shall pay all annual
assessments; and, shall file all annual year-end reports as required
by the Association.

(3]

A Prison Branch must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

d. Charter Eligibility Criteria for College Chapters. College Chapters shall
contain at least 25 members under age 25 and/or be currently enrolled as
a student in a college or university.

1L Maintaining a College Chapter Charter. College Chapters shall
maintain no fewer than 25 student memberships for two

consecutive years; shall pay all annual assessments; and, shall file
all annual year-end reports as required by the Association.
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2 A College Chapter must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

e. Charter Eligibility Criteria for Yourh Councils. Youth Councils shall
contain at least 25 members who must be under 25 years of age. In the
absence of a Young Adult Council m the jurisdiction. the Youth Council
membership may include members between the ages of 19-25.

1. Maintaining a Youth Council Charter. Youth Councils shall have
25 members, pay all annual assessments; and. file all annual
year-end reports as required by the Association.

2. A Youth Council must also maintain good standing with its
State/State-Area Conference by filing annual vear-end reports and
paying all State/State-Area Conference assessments.

f Chapter Eligibility Criteria for High School Chapters. High School
Chapters shall contain at least 25 members who are currently enrolled in a
high school or comparable secondary school.

Z Maintaining a High School Chapter Charter. High School
Chapters shall have 25 members enrolled in the high school; pay
all annual assessments; and. file all annual year-end reports as
required by the Association.

2. A High School Chapter must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

g Chapter Eligibility Criteria for Junior Youth Councils. Junior Youth
Councils may be organized separately from Youth Councils where there
are at least 25 youth members under 13 years of age.

1. Maintaining a Junior Youth Council. Junior Youth Councils shall
contain 25 members, pay all annual assessments; and. file all
annual year-end reports as required by the Association.

2. A Junior Youth Council must also maintain good standing with its
State/State-Area Conference by filing annual vear-end reports and
paying all State/State-Area Conference assessments.

h. Charter Eligibilitv Criteria for Authorized Conunitrees.  Authorized
Committees may be organized in areas where there are an insufficient
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number of members to maintain a Branch. Authorized Committees must
contain at least seven (7) members and shall report to the State/State-Area
Conference in their jurisdiction. subject to such rules and regulations as
the Board of Directors may enact. It shall receive a Certificate of
Authority from the National Office.

1 Maintaining an Authorized Committee Charter.  Authorized
Committees shall have seven (7) members, pay all annual
assessments; and, shall file all annual year-end reports as required
by the Association.

2 An Authorized Committee must also maintain good standing with
its State/State-Area Conference by filing annual year-end reports
and paying all State/State-Area Conference assessments.

4. (Assessments)

a. National Assessments

1. Unit Freedom Fund and other assessments for the support of the
Association, as established by the Board of Directors, shall be paid
to the National Office within 90 calendar days before the Annual
National Convention. The above-mentioned assessments refer to
the previous calendar year’s assessments and must be paid in order
for Unit delegates to be eligible to vote at the National Convention.

2 Fundraising Assessments. The net proceeds of each contribution,
entertainment or fundraising effort by a Unit, excluding ACT-SO
and Back-To-School/Stay-In-School and other approved programs,
except for College Chapters subject to college and/or university
fundraising requirements, shall be divided as follows: 25% to the
National Office, 75% to the Unit; unless, in any case, written
permission is obtained from the National Office for some different
division, provided that the entire net proceeds of any fundraising
effort for exclusively national purposes shall be transmitted to the
National Office.

Notwithstanding the foregoing obligation, a Unit shall be exempt
from disbursing 25% of its net proceeds of each contribution,
fundraising or entertainment effort to the National Office if. and
when, it increases its membership. as recorded by the National
Office, by 35% from the previous calendar year. When the Branch
increases its membership level by 35% from January 1 of a year to
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December 31 of that same year, the Unit shall be required to
submit only 13% of its net proceeds of each fundraising or
entertainment effort for the succeeding year to the National Office.
The assessment reduction is earned on a year to year basis, based
on the membership increase of the previous year.

3. A financial report of all such entertainment. contributions and
fundraising activities shall be rendered to the Unit, the National
Office and the public. The Unit must submit the report to the
National Office, with the National Office’s share within 45 days
following the date of the event.

b. State/State-Area Conference Assessments. Whenever the Unit comes
within the jurisdiction of a State/State-Area Conference, the Unit
assessment for support of the State/State-Area Conference shall be paid
into the treasury of the State/State-Area Conference within sixty (60)
calendar days of the annual State/State-Area Conference Convention. The
amount of said assessment shall be determined by the State/State-Area
Conference with the approval of the Board of Directors. Youth Unit
assessments shall be paid into the State/State-Area Conference Youth and
College Division Treasury.

3 (Per Capita Assessment for State/State-Area Conferences)

The National Office will provide a per capita membership match for State/State-
Area Conferences at the rate of 25¢ per member of each Unit thereof.

6. (Real Property)

Units may not own real property. No unit, entity or affiliate may own or maintain
or acquire any equitable interest in real property. Notwithstanding the foregoing, the
NAACP, Inc., may, at the discretion of the Board of Directors and in accordance with the
principles. aims and purposes of the Association. hold and/or own real property for the
use and benefit of a particular unit. Any real property shall be owned in the name of
NAACP, Inc., and in appropriate instances be held under circumstances approved by the
Board of Directors.
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7. (Intellectual Property: NAACP Trademarks)

a. NAACP Trademarks. Personal use of the NAACP Trademark is
prohibited. No Unit or member may use the NAACP name or any of its
trademarks in conjunction with any person or entity on any product,
without the express written authorization of the President and CEO.

b.  NAACP Logo and Letterhiead. Personal use of the NAACP logo and
letterhead is prohibited. No member shall use the NAACP logo or
letterhead in conjunction with any entity: on any product, without express
written authorization of the President and CEO.

ARTICLE IV
MEMBERSHIP

1. (Membership Prerequisites)

Any person who is in accordance with the principles and policies of the
Association may become a member of this Association with consent of the Board of
Directors, by accepting the terms of the Constitution of the National Association for the
Advancement of Colored People and the Bylaws for Units. and by paying annually in
advance the requisite membership fees as prescribed by the Board of Directors.
Membership in the Units shall include membership in the National Association. Members
of NAACP Units are encouraged to support the Association and cooperate to conserve
resources in pursuit of the NAACP’s mission and goals.

2. (Effective Date of Membership in the Branches, Youth Units and Authorized
Committees)

a. The effective date of Membership in a Branch, Youth Unit or Authorized
Committee is the date membership payment is received by the
aforementioned Unit either at a meeting of the General Membership or of
the Executive Committee of the Unit; by the Unit Secretary: or by the Unit
office, if there is one. In the event the National Office receives a
membership fee from an individual who has indicated a desire to affiliate
with a specific Unit. the National Office will notify said Unit that the
membership fee has been received and, at the same time, transmit the
Unit’s share of the membership fee to the Unit. In such a case, such
membership shall be effective upon receipt by the Unit of its share of the
membership fee from the National Office.

b. The minimum voting age for any member in good standing in Branch
Elections shall be seventeen (17) years of age. Said member may vote in
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the Branch Election if he/she has paid the Regular Adult membership fee
to the Branch

3. (Membership in the State/State-Area Conference)

a. All Units in the State/State-Area Conference’s jurisdiction are
automatically members of the State/State-Area Conference, and are
required to pay annually the prescribed assessment fee established by the
Legislative Session of the State/State-Area Conference and approved by
the Board of Directors. In order to be a Unit in good standing of the
State/State-Area Conference. a Unit shall have paid its yearly assessment
fee to the State/State-Area Conference and the per capita tax on each
membership sent to the Association, and shall have at least fifty adult (50)
adult members in good standing of a Branch; at least twenty-five (25)
members of a Prison Branch; and at least twenty-five (25) of a College
Chapter. Youth Council, High School Chapter. Junior Youth Council; and
at least seven members of an Authorized Committee, at least sixty (60)
days prior to any meeting of said Conference. All Units must be in good
standing: pay all annual assessments: and. file all annual vear-end reports
as required by the Association to participate in meetings of the
Conference. Only members of Units in good standing as defined above
are members of the State/State-Area Conference.

b. Youth Units. There shall be a Youth and College Division of the
State/State-Area Conference. It shall be comprised of the Youth Units and
they shall be governed by the Constitution and these bylaws.

4. (Membership in the Branch)

a. Any person who is a permanent resident or who works within a Branch’s
jurisdiction may become a member of said Branch, providing they have
paid the annual requisite Regular Adult Membership fee.

b. Members of the Association in good standing where Branches are being
formed, or who establish permanent residence within the jurisdiction of an
existing branch, or who work within the jurisdiction of an existing Branch.
may affiliate with the local Branch and be entitled to vote upon presenting
satisfactory evidence of their membership. They shall not be assessed
annual membership fees by the Branch until the expiration of the annual
membership for which they have paid.

¢ Members of the Association shall affiliate and vote with only one Unit ata
time.
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5. (Membership in the Prison Branch)
a. Any person incarcerated in a prison or correctional facility who is in

accordance with the principles and policies of the Association, may
become a member of Prison Branch, with consent of the Board of
Directors, by accepting the terms of the Constitution of the National
Association for the Advancement of Colored People, and by paying an
annual membership fee in accordance with Article IV, Section 12 d, of
these bylaws.

b. Members of the Association in good standing, where Prison Branches are
being formed, or who are incarcerated in a prison and/or correctional
facility where a Prison Branch is in existence, may affiliate with the local
Prison Branch and be entitled to vote in the Prison Branch election, upon
presenting satisfactory evidence of their membership. They shall not be
assessed annual membership fees by the Prison Branch until the expiration
of the annual membership for which they have paid.

c. Members of a Prison Branch shall affiliate and vote with only one Unit at
a time.

6. (College Chapter Membership)

a. Any person under the age of twenty-five (25) and/or currently enrolled as
a student at a college or university who is in accordance with the
principles and policies of the Association. may become a member of a
College Chapter, with consent of the Board of Directors. by accepting the
terms of the Constitution of the National Association for the
Advancement of Colored People, and by paying an annual membership
fee in accordance with Article IV, Section 12, a through ¢ of these
Bylaws.

b. Members of the Association in good standing. who are qualified for
membership in the College Chapter, may affiliate with the new College
Chapter, where the same is being formed in the locality, and be entitled to
vote upon presenting satisfactory evidence of Association membership.
They shall not be assessed annual membership fees by the College
Chapter until the expiration of the annual membership for which they have

paid.
e: Members of a College Chapter shall affiliate and vote with only one Unit
at a time.
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7. (Youth Council Membership)
a.  Any person under age twenty-five (25) who is in accordance with the

principles and policies of the Association. may become a member of a
Youth Council, with the consent of the Board of Directors, by accepting
the terms of the Constitution of the National Association for the
Advancement of Colored People, and by paying annually the requisite fee.
By his/her 25" birthday, the Youth Council member must transfer his/her
membership to the Branch or College Chapter if currently enrolled as a
student at said college or university.

b. Members of the Association in good standing. where Youth Councils are
being formed, or who establish residence in a community where a Youth
Council is in existence may affiliate with the local Youth Council and be
entitled to vote upon presenting satisfactory evidence of their membership.
They shall not be assessed annual membership fees by the Youth Council
until the expiration of the annual membership for which they have paid.

C. Members of a Youth Council shall affiliate and vote with only one Unit at
a time.

8. (High School Chaprters)

a. Any person who is enrolled as a student in a high school or comparable
secondary school who is in accordance with the principles and policies of
the Association, may become a member of a High School Chapter. with
the consent of the Board of Directors, by accepting the terms of the
Constitution of the National Association for the Advancement of Colored
People, and by paying annually the requisite fee. On his/her 21st birthday,
the High School Chapter member must transter his’/her membership to the
Young Adult Council.

b. Members of the Association in good standing. where High School
Chapters are being formed, or who establish residence in a community
where a High School Chapter is in existence, may affiliate with the local
High School Chapter and be entitled to vote upon presenting satisfactory
evidence of their membership. They shall not be assessed annual
membership fees by the High School Chapter until the expiration of the
annual membership for which they have paid.

e: Members of a High School Chapter shall affiliate and vote with only one
Unit at a time.
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9. (Junior Youth Councils)
a. Any person under age 13, who is in accordance with the principles and

policies of the Association. may become a member of a Junior Youth
Council, with the consent of the Board of Directors, by accepting the
terms of the Constitution of the National Association for the Advancement
of Colored People, and by paying annually the requisite fee. On his/her
13% birthday, the Junior Youth Council member must transfer his/her
membership to the Youth Council.

b. Members of the Association in good standing. where Junior Youth
Councils are being formed. or who establish residence in a community
where a Junior Youth Council is in existence, may affiliate with the local
Junior Youth Council and be entitled to vote upon presenting satisfactory
evidence of their membership. They shall not be assessed annual
membership fees by the Junior Youth Council until the expiration of the
annual membership for which they have paid.

c. Members of a Junior Youth Council shall affiliate and vote with only one
Unit at a time,

10. (Dues)

The National Office and Units of the Association shall share in all membership
dues as hereinafter provided.

11. (Division of Regular Membership Dues)

The Unit shall remit to the treasury of the National Association. the National
Office’s share of all membership fees within 15 calendar days of their receipt. in the
following proportions, and may retain the balance in its treasury for local purposes:

a. REGULAR ADULT MEMBERSHIP. For persons twenty-one (21) years
of age and over - thirty dollars ($30.00): to NAACP National Office
eighteen dollars and ten cents ($18.10) (includes State/State-Area

Conference tax); and to local treasury eleven dollars and ninety cents
(S11.90).

b. YOUTH MEMBERSHIP WITH CRISIS. For persons twenty (20) years
of age and under - fifteen dollars ($15.00): to National Office ten dollars
and twenty cents ($10.20) (includes State/State-Area Conference tax); and
to local treasury four dollars and eighty cents ($4.80).
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c. YOUTH MEMBERSHIP WITHOUT CRISIS - For persons seventeen (17)
years of age and under - ten dollars ($10.00): to National Office seven
dollars ($7.00) (includes State/State-Area Conference tax); and to local
treasury three dollars ($3.00).

d. PRISON MEMBERSHIP WITH CRISIS - For persons who are
incarcerated - twelve dollars ($12.00): to National Office seven dollars
and twenty cents ($7.20) (includes State/State-Area Conference tax); and
to local treasury four dollars and eighty cents ($4.80).

e. WOMEN IN THE NAACP (WIN) - For women who are paid members of
the NAACP - ten dollars ($10.00): to National Office five dollars ($5.00)
(includes State/State-Area Conference tax): and to local treasury five
dollars ($5.00).

J2: (Annual Corporare Membership)

Annual Corporate Memberships of $5,000.00 shall be divided as follows: three-
fifths (3/5) or ($3,000.00) to the National Office; two-fifths (2/5) or ($2,000.00) to the
State/State Area Conference. Branch or other Unit, provided the Annual Corporate
Membership is solicited through the State/State Area Conference, Branch or other Unit.
This membership level would not have voting privileges in State/State Area Conference
and other units.

13. (Division of Life Membership Dues)

a. Junior Life Membership — one hundred dollars ($100.00), for children
thirteen (13) years of age and under, shall be divided as follows: three-
tifths (3/5) or ($60.00) to the National Office; two-fifths (2/5) or ($40.00)
to the Branch. provided the Junior Life Membership is solicited through
the Branch or other Unit.

b. Bronze Life Membership — four hundred dollars ($400.00), for youth
fourteen (14) to twenty (20) years of ages shall be divided as follows:
three-fifths (3/5) or ($240.00) to the National Office, two-fifths (2/5) or
($160.00) to the Branch, provided the Bronze Life Membership is solicited
through the Branch or other Unit.

c. Silver Life Membership — seven hundred fifty dollars ($750.00) shall be
divided as follows: three-fifths (3/5) or $450 to the National Office, two-
fifths (2/5) or $300 to the Branch provided the Silver Life Membership is
solicited through the Branch or other Unit.
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d. Gold Life Membership - one thousand-five hundred dollars ($1.500.00)
shall be divided as follows: three-fifths (3/5) or ($900.00) to the National
Office; two-fifths (2/5) or (8600.00) to the Branch, provided the Gold Life
Membership is solicited through the Branch or other Unit. Gold Life
Membership shall be available only to holders of fully paid Silver Life
Memberships of the NAACP.

e. Diamond Life Membership — two thousand-five hundred dollars
($2,500.00) shall be divided as follows: three-fifths (3/3) or ($1,500.00)
to the National Office; two-fifths (S1,000) to the Branch, provided the
Diamond Life Membership is solicited through the Branch or other Unit.
Diamond Life Membership shall be available only to holders of fully paid
Gold Life Memberships of the NAACP.

f Subscribing Life Membership — shall be divided by the three-fifths/two-
fifths formula stated above. Annual minimum payments shall be 10%
over a period of ten vears.

ARTICLE V
GOVERNANCE

1. (Meetings of Units)

Regular Meetings. Regular membership meetings of Branches and Youth Units
shall be held at least once a month, and there may be such other public or special
meetings as may be required. Regular meetings shall be held on a fixed day or date of
each month.

2 (Meetings of the State/State-Area Conference)

a. Regular meetings of the State/State-Area Conference shall be held on a
fixed day or date of each year;

b. Executive Committee of the Stare/Stare-Area Conference. The Executive
Committee shall meet at least once every quarter or as established in the
approved Bylaws of the State/State-Area Conference. Special Commirree
meetings may be called by the President, Secretary or by three members
of the Commiitee on three days written notice. The notice must state the
purpose for which the meeting is called.
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3. (Annual Meeting of Units)
a. State/State-Area Conferences. Each State/State-Area Conference shall

have an Annual Convention at a time and place selected by delegates at
the previous Annual Convention. At the Convention, the Conference is to
act upon Annual reports from the Officers and Standing Committees.
Each Conference shall conduct biennial elections pursuant to Article IX,
Section b of these Bylaws.

b. Branches. Each Branch shall hold an Annual Meeting in the month of
December to receive and act upon Annual reports from the
Officers/Chairpersons of Standing Committees and to vote for members
of the Board of Directors and may install those Officers and Executive
Committee Members elected at the Biennial Election.

c. Prison Branches. Each Prison Branch shall hold an Annual Meeting in
the month of December, or as soon thereafter as correctional facility
regulations allow, to receive and act upon Annual reports from the
Officers/Chairpersons of Standing Committees; to vote for members of
the Board of Directors: and, may install those Officers and Executive
Committee Members, including the Prison Branch Coordinator/Prison
Director elected at the Biennial Election.

d. College Chapters. Each College Chapter shall hold an Annual Meeting
for the election of officers between March 1 and April 15 of each vear,
unless the date(s) of the meeting 1s changed with the written approval of
the National Office.

e. Youth Councils. Each Youth Council shall hold an Annual Election
Meeting which may coincide with the regular meeting of the Youth
Council and shall be held between March | and April 15, unless the date
of the meeting is changed with the written approval of the National
Office.

f. High School Chapters. Each High School Chapter shall hold an Annual
Election Meeting which may coincide with the regular meeting of the
High School Chapter and shall be held between March 1 and April 15,
unless the date of the meeting is changed with the written approval of the
National Office.

g. Junior Youth Councils. Each Junior Youth Council shall hold an Annual
Election Meeting which may coincide with the regular meeting of the
Junior Youth Council and shall be held between March 1 and April 15,
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unless the date of the meeting is changed with the written approval of the
National Office.

h. Authorized Committees. Each Authorized Committee shall hold an
Annual Meeting in the month of December to receive and act upon
Annual reports from the Officers/Chairmen of Standing Committees and
to vote for members of the Board of Directors and may install those
Officers and Executive Committee Members elected at the Biennial

Election.
4. (Notice of Annual Meeting)
a. State/State-Area Conferences.  Written notice shall be provided a

minimum of 30 days prior to the time and place of the Annual State/State-
Area Conference Convention to each member Unit in good standing.

b. Branches, Youth Councils, High School Chapters, Junior Youth Councils
and Authorized Committees. Written notice shall be provided a minimum
of 30 days prior to the time and place of the Annual Meeting to each
member in good standing in writing, or published in some local newspaper
of general circulation.

c. Prison Branches. Written notice shall be provided a minimum of 30 days
prior of the time and place of the Annual Meeting to each member in good
standing in writing, or published in the newspaper or newsletter of the
prison or correctional facility as facility regulations allow.

d. College Chapters. Written notice of the time and place of the Annual
Meeting shall be sent by the Secretary to each member of the Chapter, at
least seven (7) days in advance of the date of the Annual Meeting. Notice
of the regular monthly or special meetings shall be published in the
campus publication.

5. (Special Meetings of Branches, Youth Units and Authorized Commiitees)

Special Meetings may be called at any time and place and on three days written
notice to all members by the President. or by any three members of the Executive
Committee; or by any ten members of the Unit by signed declaration to the Secretary,
who in turn must call the meeting. The notice must state the purpose for which the
meeting is called. If the meeting is to be held via teleconference or electronic meeting,
the conference call number or sign in code must be provided
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6. (Meetings of the Executive Committee of Branches, Prison Branches and Youth
Units)

The Executive Committee shall meet at least once a month at such times and
places as it may determine. Special Commitiee meetings may be called by the President,
Secretary or by two members of the Committee on two days written notice. The notice
must state the purpose for which the meeting is called.

7. (Meetings of Standing Committees)

The Standing Committees shall meet regularly once a month at places they may
determine. They shall inform the President of the time and place of each meeting.
Special meetings may be called by the Chairperson or by two members on two days
written notice. If the meeting is to be held via teleconference or electronic meeting, the
conference call number or sign in code must be provided.

8. (OQuorum)

a. State/State-Area Conferences, Branches, Prison Branches and Authorized
Committees. The number of members necessary to constitute a quorum at
all meetings shall be decided upon by a resolution adopted by the Unit
which shall be incorporated into the Unit Bylaws.

b. College Chapters, Youth Councils. High School Chapters and Junior
Youth Councils. The number of members necessary to constitute a
quorum at all meetings shall be decided upon by a resolution adopted by
the Youth Council.

9. (Order of Business)

Any NAACP Unit, unless altered or suspended at any meeting by a majority vote
of the members present, shall follow the order of business at meetings of any NAACP

Unit:
(1) Ascertainment of members present;
(2) Reading of minutes of previous meeting;
(3)  Reports of Officers:
(4) Reports of Committees;
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(35) Unfinished Business; and
(6) New Business.

In the event that the provisions herein do not address a specific procedural
question, the latest edition of Robert’s Rules of Order shall apply. Nonetheless, mere
good faith failure to adhere to such rules may not constitute grounds for removal or
suspension pursuant to Article X.

10. (Faculty Advisor)

a. There shall be a Faculty Advisor for a College Chapter or a Faculty
Advisory Committee (not to exceed three members). in accordance with
the rules of the college and/or student government regulations relating
thereto.

b. The Faculty Advisor to the College Chapter must be an employee of the
College and meet the requirements as set forth by the College and/or
Student Government regulations relating to serving as advisor to a bona
fide College or group. In addition. the Faculty Advisor must be a member
of the NAACP. The Advisor shall serve as an ex-officio member of the
College Chapter without voting rights.

11. (Selection of a Yourh Council Advisor)

a. There shall be an Advisor for Youth Councils in conformity with the rules
of the Association. The Advisor must be a member in good standing of
the Association, be at least twenty-five (25) years of age or at least twenty-
two (22) vears of age if the person is a member of the branch; reside or
work within the jurisdiction in which the Youth Council operates and shall
be in accord with the aims and objectives of the Association. The Advisor
shall serve as an ex-officio member of the Youth Council Executive
Committee without voting rights.

b. In jurisdictions where there is a Branch and a Youth Council, the Youth
Council shall submit in writing the names of the elected Advisor to the
Branch Executive Committee at the Branch Executive Committee meeting
immediately following the Annual Meeting of the Youth Council. The
Branch Executive Committee must accept or reject the submitted name
within fifteen (15) days after the submission in writing to the Youth
Council President. Should the Branch Executive Committee fail to act on
the submitted name within fifteen (15) days after the submission, the
submitted named adult shall become the Advisor.

[Adopted Effective March 2019] 25

GRACEPLFS0000947



Case 1:22-cv-24066-KMM Document 172-17 Entered on FLSD Docket 02/02/2024 Page 30 of
88

Bviaws for Units of the NAACP

c. If the submitted name is rejected, a written explanation as to the
justification for a denial must accompany the response forwarded to the
Youth Council President. The Youth Council Executive Committee then
has the option of electing and submitting another name to the Branch
Executive Committee or to utilize the controversy process as outlined in
Article V., Section 14.

d. The Youth Council and Advisor may select the Co-Advisors as they see
fit.

12. (High School Chapter Advisors)

a. There shall be an Advisor for High School Chapters in conformity with
the rules of the Association. The Advisor must be a member in good
standing of the Association, be at least twenty-five (25) years of age; and
be an employee of the high school in which the High School Chapter
operated, and shall be in accord with the aims and objectives of the
Association. The Advisor shall serve as an ex-officio member of the High
School Chapter Executive Committee without voting rights.

b. The High School Chapter shall submit in writing the names of the elected
Advisor to the Branch Executive Committee at the Branch Executive
Committee meeting immediately following the Annual Meeting of the
High School Chapter. The Branch Executive Committee must accept or
reject the submitted name within fifteen (15) days after the submission in
writing to the High School Chapter President. Should the Branch
Executive Committee fail to act on the submitted name within fifteen (15)
days after the submission, the submitted named adult shall become the
Advisor.

c. If the submitted name is rejected, a written explanation as to the
justification for a denial must accompany the response forwarded to the
High School Chapter President. The High School Chapter Executive
Committee then has the option of electing and submitting another name to
the Branch Executive Committee or to utilize the controversy process as
outlined in these Bylaws.
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13. (Junior Youth Council Advisors)

The Branch Executive Committee shall appoint the Advisor for the Junior Youth
Council. The Advisor must be a member of the Branch. The Advisor shall serve as an
ex-officio member of the Junior Youth Council Executive Committee without voting
rights.

14. (Controversies Between Branch and Youth Units)

Within fifteen (15) days after a controversy arises between a Youth Unit and a
Branch, the Advisor, the Presidents and Secretaries of both Units shall prepare and
forward signed report(s) to the President and CEO of the Association for mediation,
arbitration. decision or referral to the appropriate Regional Office or State/State-Area
Conference for investigation and other action. Respective parties shall send copies of all
reports submitted by them to State/State-Area Conference and Field Operations and
Membership Department and to the other party to the controversy. The original report to
the President and CEO shall contain a statement that copies have been forwarded as
provided above.

15. (Indebtedness for State/State-Area Conferences, Branclies, Prison Branciies
and Authorized Commitrees)

a. No indebtedness or obligation shall be incurred by the State/State-Area
Conference, Branch. Prison Branch or Authorized Committee or any of its
officers or agents in the name of National Association for the
Advancement of Colored People, and the National Office shall not be
responsible for any indebtedness or obligation incurred by the State/State-
Area Conference, Branch, Prison Branch, Authorized Committee or any of
its officers or agents.

b. Indebtedness exceeding $300.00 per month in the aggregate shall not be
incurred in the name of, or on behalf of the State/State-Area Conference or
Branch unless by vote of the Executive Committee.

16. (Indebtedness for Youth Units)

a. No indebtedness or obligation shall be incurred by the Youth Unit or any
of its officers or agents in the name or behalf of the Association or of the
Unit, and the Association shall not be responsible for any indebtedness or
obligation incurred by the Youth Unit or by any of its officers or agents.

b. No indebtedness or obligation of more than $25.00 shall be incurred in the

name or on behalf of the College Chapter. Youth Council. High School
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Chapter or Junior Youth Council unless by vote of the Branch Youth
Work Committee.

c. College Chapters shall additionally be governed by applicable college or
university policies.

17. (Fiscal Business Year)

a. The fiscal and business year of all Units shall begin on January 1 and end
December 31.

b. The installation of officers can take place following elections or at a time
and place designated by the body.

18. (Unit Bookkeeping System)

The Unit must use the uniform bookkeeping system provided by the National
Office.

19. (Audirs)

The books of the Unit shall be audited annually by an auditing system acceptable
to the National Office.

ARTICLE VI
OFFICERS OF UNITS AND STAFF

1 (Officers and Staff)
a. The elective officers of the NAACP Units shall be: President, First Vice
President. Second Vice President, Secretary, Assistant Secretary,

Treasurer, Assistant Treasurer and additional officers as the NAACP Unit
may prescribe pursuant to local Bylaws.

b. Staff and Executive Directors. Units may employ Staff and/or Executive
Directors where budgets of Units warrant such employment, upon terms
and conditions approved by the President and CEO.

c. Restrictions. Executive Directors or other staff shall not be members of
the Executive Committee of the Unit,
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2. (Qualificarions)
a. State/State-Area Conferences. Only members in good standing of Units in

good standing within the jurisdiction of the State/State-Area Conference
shall be eligible to run for office in the State/State-Area Conference. For
the purpose of running for office, a member in good standing is one whose
name appears on the roll of a Unit in good standing within the jurisdiction
of the State/State-Area Conference by December 15 of the year prior to
the State/State-Area Conference election. For the purpose of running for
office, a person must be a member of Unit in good standing within the
State/State-Area Conference as defined in Article IV, Section 3 of these
Bylaws.

b. Branch. Only members in good standing shall be eligible to run for office
or vote in a Branch election. For the purpose of running for office, a
member in good standing is one whose name appears on the roll of the
Branch as a bona fide member of the Branch by April 1 of the election
year and remains a continuous member of the branch through the election
process; and who lives and/or works within the Branch jurisdiction. For
the purpose of being elected to the Nominating Committee or the Election
Supervisory Committee, signing a nominating petition or voting in Branch
elections, a member in good standing is one who has been a bona fide
member of the Branch for at least 30 calendar days prior to the date the
election is held or the nominating petition is filed. For all other purposes,
a member in good standing is one who has paid the requisite minimum
membership fee to the Branch.

c. Prison Branch. Only members in good standing shall be eligible to run
for office of the Prison Branch Coordinator/Program director. For the
purpose of running for office. a member in good standing is one whose
name appears on the roll of the National Office as a bona fide member at
least one hundred eighty (180) calendar days prior to the date nominations
are made and is a resident of the prison or correctional facility. For the
purpose of being elected, the position of State Prison Branch
Coordinator/Program Director shall be directly elected by members of the
Prison Branch.

d. College Chapter. Only members in good standing shall be eligible to run
for office or to vote in a College Chapter election. For the purpose of
running for office, a member in good standing is one who has paid the
prescribed membership fee no later than thirty (30) calendar days prior to
the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
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a bona fide member of the College Chapter and one who has paid the
prescribed membership fee by twelve noon the day of the meeting that
precedes the Annual Meeting. In order to run for College Chapter office
or vote in a College Chapter election, Life Members and
Members-at-Large must be actively affiliated with the College Chapter at
least thirty (30) calendar days prior to any meeting at which they are
nominated for office or seek to vote.

€. Youth Council. Only members in good standing shall be eligible to run
for office or to vote in a Youth Council election. For the purpose of
running for office, a member in good standing is one who has paid the
prescribed membership fee no later than thirty (30) calendar days prior to
the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
a bona fide member of the Youth Council and one who has paid the
prescribed membership fee by twelve noon on the day of the meeting that
precedes the Annual Meeting. In order to run for Youth Council office or
vote in a Youth Council election, Junior Life Members, Life Members,
and Members-at-Large must be actively affiliated with the Youth Council
at least thirty (30) calendar days prior to any meeting at which they are
nominated for office or seek to vote.

f. High School Chapter. Only members in good standing shall be eligible
to run for office or to vote in a High School Chapter election. For the
purpose of running for office. a member in good standing is one who has
paid the prescribed membership fee no later than thirty (30) calendar days
prior to the date of elections. For the purpose of being nominated by the
Nominating Committee. a member in good standing is one who has been
a bona fide member of the High School Chapter and one who has paid the
prescribed membership fee by twelve noon on the day of the meeting that
precedes the Annual Meeting. In order to run for High School Chapter
office or vote in a High School Chapter election, Junior Life Members,
Life Members, and Members-at-Large must be actively affiliated with the
High School Chapter at least thirty (30) calendar days prior to any
meeting at which they are nominated for office or seek to vote.

g. Junior Youth Council. Only members in good standing shall be eligible
to run for office or to vote in a Junior Youth Council election. For the
purpose of running for office, a member in good standing is one who has
paid the prescribed membership fee no later than thirty (30) calendar days
prior to the date of elections. For the purpose of being nominated by the
Nominating Committee. a member in good standing is one who has been
a bona fide member of the Junior Youth Council and one who has paid
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the prescribed membership fee by twelve noon on the day of the meeting
that precedes the Annual Meeting. In order to run for Junior Youth
Council office or vote in a Junior Youth Council election, Junior Life
Members, Life Members, and Members-at-Large must be actively
affiliated with the Junior Youth Council at least thirty (30) calendar days
prior to any meeting at which they are nominated for office or seek to
vote.

h. Authorized Committee. Members in good standing shall be eligible to run
for office or vote in an Authorized Committee election. For the purpose
of running for office, a member in good standing is one whose name
appears on the roll of the Authorized Committee as a bona fide member
of the Authorized Committee at least one hundred and eighty (180)
calendar days prior to the date nominations are made and who lives
and/or works within the Authorized Committee’s jurisdiction. For the
purpose of being elected to the Nominating Committee or the Election
Supervisory Comimittee, signing a nominating petition or voting in
Authorized Committee elections. a member in good standing is one who
has been a bona fide member of the Authorized Committee for at least
(30) calendar days prior to the date the election is held or the nominating
petition is filed. For all other purposes. a member in good standing is one
who has paid the requisite minimum membership fee to the Authorized
Committee.

3. (Term of Office)

a. State/State-Area Conference. All officers and elected members of the
Executive Committee shall be elected by secret ballot for a two-year term,
in each odd-numbered year and shall serve until their successor is elected
and qualified. In no case shall Youth and College Division Officers serve
beyond their 25th birthday. The term for officers shall begin on the date
of the election and shall end on the date that their successors are elected
and qualify.

b.  Branch. All officers and elected members of the Executive Committee
shall be elected by secret ballot for a two-vear term and shall serve until
their successor is elected and qualified. The term for officers shall begin
on January 1 following the election. All minutes and other official records
are the property of the Branch and shall be promptly transferred to the
newly elected and qualified officers within 30 days after the election. Non-
compliance with terms herein shall be considered conduct that is inimical
to the best interests of the NAACP, meriting disciplinary action pursuant
to Article X.
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c. Prison Branch. All officers and elected members of the Executive
Committee shall be elected by secret ballot for a two-year term until their
successor is elected and qualified. The term for officers shall begin on
January 1 following the election. All official records shall be transferred
to the newly elected and qualified officers within 30 days after the
election.

e. College Chaprer. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or unfil their successors are elected and qualified. The term for
officers shall begin on the date of their election. All minutes and other
official records are the property of the Youth Unit and shall be promptly
transferred to the newly elected and qualified officers within 30 days after
the election. Non-compliance with terms herein shall be considered
conduct that is inimical to the best interests of the NAACP. meriting
disciplinary action pursuant to Article X.

f Youth Council. ~All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All minutes and other
official records are the property of the Youth Unit and shall be promptly
transferred to the newly elected and qualified officers within 30 days after
the election. Non-compliance with terms herein shall be considered
conduct that is inimical to the best interests of the NAACP, meriting
disciplinary action pursuant to Article X.

Junior Council. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All minutes and other
official records are the property of the Youth Unit and shall be promptly
transferred to the newly elected and qualified officers within 30 days after
the election. Non-compliance with terms herein shall be considered
conduct that is immmical to the best interests of the NAACP, meriting
disciplinary action pursuant to Article X.

oq

h. Authorized Commirree. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for two
years or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All official records shall
be transferred to the newly elected and qualified officers within 30 days.
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ARTICLE VII
DUTIES OF OFFICERS OF UNITS

1. (President)
The duties of the President shall be:

a To preside at meetings of the NAACP Unit and act as Chair of the
Executive Committee.

b. To appoint the Chair and members of all Committees not otherwise
elected by the General Membership or the Executive Committee of
the NAACP Unit; except the Chair of the Youth Work Committee
of a Branch or State/State Area Conference.

c. Between meetings of the Executive Committee and the NAACP
Unit, to exercise general executive authority on behalf of the
NAACP Unit, subject to ratification by the Executive Committee.

d. To countersign all checks and properly supported requisitions for
disbursements from the NAACP Unit Treasury.

e. To perform such other functions and exercise such further duties as
may be voted from time to time by the NAACP Unit or the
Executive Committee.

X To be an ex-officio member of all committees except, in the case
of State/State-Area Conferences, Branches and Prison Branches,
the Nominating Committee and Election Supervisory Committee,
and in the case of the State Youth and College Division, the Youth
Nominating Committee.

g. To encourage and assist all Committees in the development of their
programs and the performance of their duties.

h. To recommend, to the Executive Committee, the removal of any
Chairperson of a Standing or Special Committees.

i Additional Duties for Prison Branch Presidents. In addition to the
previous duties, Prison Branch Presidents shall perform the duties

through the appropriate procedures applicable to their respective
prison or correctional facility.
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J. Adeditional Duties for Youth Council Presidents. In addition to the
previous duties. Youth Unit Presidents shall represent the Youth
Unit on the Executive Committee of the Branch.

2. (Vice President)
The duties of the Vice President shall be:

a. To perform all the duties of the President in his/her absence or
disability. In case of more than one Vice President, the Vice
Presidents shall be designated as first, second, third and so forth
and shall perform their duties according to their numerical rank.

b. In the event of the resignation, removal or death of the President,
the Vice President(s) shall automatically ascend to the position of
President, according to their numerical rank, for the remainder of
the term of the presidency. Any other Vice President(s) shall
ascend in the same manner.

3. (Secretary)
The duties of the Secretary shall be:

a.. To act as Secretary of the NAACP Unit and the Executive
Committee; to give members notice of regular meetings and three
(3) calendar days notice of special meetings of the NAACP Unit
and Executive Committee: to keep full and accurate records of the
proceedings of the NAACP Unit and of the Executive Committee
and record the same in a minute book or minute books, provided
that, in NAACP Units employing paid staff, the responsibility of
giving the membership required notice of meetings shall be
discharged by said staff under the oversight of the Secretary.

b. To keep a record of all NAACP Unit members and their dues,
provided that wherever paid staff is employed such duties shall be
discharged by said staff under the oversight of the Secretary.

6. To give receipts for all membership fees received and fo transmit
such fees to the NAACP Unit Treasurer: to send promptly to the
Association lists of all membership fees received; and to secure
from the Treasurer and forward to the Association that portion of
membership fees due to the Association.
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d. To aid, coordinate and integrate the work of the several
committees and divisions of the NAACP Unit, provided that
wherever an Executive Director is employed such duties shall be
discharged by said Executive Director.

e. To submit reports to the NAACP Unit and the Executive
Committee at all regular meetings, or whenever required by either
body, covering the status of the NAACP Unit and its activities
since the date of the last report; to submit to the NAACP Uit at its
annual meeting an annual report of the status and activities of the
NAACP Unit, provided that, where an Executive Director is
employed. such duties shall be discharged by said Executive
Director. The Director shall forward a copy of all reports, when
adopted by the NAACP Unit, to the Association.

f. To keep the President and CEO of the Association informed of all
events affecting the interests of minority groups in the vicinity of
the NAACP Unit. and to submit to the Association. whenever
required by the Association. a report on NAACP Unit activities,
provided that, wherever an Executive Director is employed. such
duties shall be discharged by said Executive Director.

g. In conjunction with the President, to sign requisitions for
disbursements from the NAACP Unit Treasury and to maintain a
file of receipts and disbursements.

h. The Secretary shall be an ex-officio member of all committees
except the Nominating Committee and the Election Supervisory
Committee.

i. Additional Duties for State/State-Area Conference Secretaries.
The State/State-Area Conference Secretary shall keep a record of
all Conference Units and Assessments, provided that whenever
paid staff is employed. such duties shall be discharged by said staff
under supervision of the Secretary.

J. Additional Duties of College Chapter, Youth Council, High School
Chapter and Junior Youth Council Secretaries. College Chapter,
Young Adult and Youth Secretaries shall:

(a) Submit to the Youth Unit at its Annual Meeting, an Annual
Report on the status and activities of the College Chapter,
and Youth Council. A copy of all reports by the Secretary,
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when adopted by the Youth Unit, shall be forwarded to
President and CEO.

(b) Keep the President and CEO informed of all events
affecting the interests of the Youth in the vicinity of the
Youth Unit.

4. (Treasurer)
The duties of the Treasurer shall be:

a. To receive all monies of the NAACP Unit and promptly deposit
the same in the name of the NAACP Unit in a separate account or
accounts in a responsible bank or trust company. No money shall
be withdrawn from any account except by check signed by the
Treasurer and countersigned by the President.

b. To act as chief financial officer of the NAACP Unit and chair of
the Finance Committee.

C. To make authorized disbursements upon requisition signed by the
Secretary and countersigned by the President. Each requisition
shall recite the amount and purpose of the payment requested. Any
requisition exceeding one hundred dollars or more in the case of
Branches, or twenty-five dollars or more in the case of College
Chapters and Youth Councils, must be approved by the Executive
Committee before a check therefore is issued. The NAACP Unit
bylaws may require that requisitions in smaller amounts be
approved by the Executive Committee.

d. To remit through the Secretary to the Association the proportion of
membership fees to which the Association i1s entitled, as
hereinafter provided, within fifteen calendar days after their
receipt.

e. To submit reports to the NAACP Unit and the Executive
Committee at all regular meetings. or whenever required by either
body. covering the financial condition of the NAACP Unit
showing receipts and disbursements and outstanding accounts
unpaid since the last report: to submit an Annual Report to the
business of his/her office at the Annual Meeting of the NAACP
Unit, to which shall be appended a statement signed by the
President and Secretary that all funds by the NAACP Unit have
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been listed in the Treasurer’s report. A copy of all reports by the
Treasurer, when adopted by the NAACP Unit, shall be forwarded
to the National Office.

f. All NAACP Units shall require the Treasurer to be bonded at the
expense of said Unit.

g. Submit year-end financial reports to the National Office on or
before March 1%
5. (Assistant Secrerary)

The duties of the Assistant Secretary shall be: To perform the duties of the
Secretary in his/her absence, unavailability or disability. The Assistant Secretary
may perform specific duties of the Secretary under the supervision of the
Secretary.

6. (Assistant Treasurer)

The duties of the Assistant Treasurer shall be to perform the duties of the
Treasurer in his’her absence, unavailability or disability. The Assistant Treasurer
may perform specific duties of the Treasurer under the supervision of the
Treasurer.

7 (Executive Direcior)
The duties of the Executive Director shall be:

a. To give due notice of all meetings of the Branch as provided in
Section 3 of this Article.

b. To keep a record of all Branch members and their dues as provided
in Section 3 of this Article.

c. To send promptly to the National Office lists of all memberships
received and to secure from the Treasurer and forward to the
National Office that portion of the membership fees belonging to
the National Office as provided in Article IV.

d. To aid, coordinate and integrate the work of the several
committees and divisions of the Branch as provided in Section 3 of

this Article. All the aforesaid duties listed in herein are to be
preformed in cooperation with the Secretary.
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e To manage the Branch office and paid staff; and to supervise the
annual membership campaign.

f. To interview complaints: to act in the name of the Branch on
behalf of complainants with valid grievances; to investigate in the
name of the Branch any reported, alleged or suspected
discrimination practices in any place of community life; to
represent the Branch at meetings of other organizations approved
by the Executive Committee; to lend Branch support in active
cooperation with such other organizations as may be approved by
the Executive Committee; to discharge such other duties as may
arise in the execution of the office, or as may be assigned by the
Executive Committee,

-3 To submit reports of the activities of the General Membership and
the Executive Committee at all regular meetings or whenever
required by either body: to submit to the Branch at its annual
meeting an annual report covering activities. A copy of all reports
where adopted by the Branch shall be forwarded to the National
Office.

h. To keep the President and CEO of the Association informed of all
events affecting the interests of African-Americans and other racial
and ethnic minorities in the vicinity of the Branch.

1. The Executive Director shall be responsible to the General
Membership, to the Executive Committee; and between meetings
of the General Membership and the Executive Committee to the

President.
ARTICLE VIII
COMMITTEES OF UNITS
1. (Executive Committee)
a. The Executive Committee of each State/State-Area Conference shall

consist of all Officers of the State/State-Area Conference, all Standing
Committee Chairpersons, State/State-Area Conference Youth President,
State/State-Area Conference Youth Advisor, and such other persons as the
approved State Conference Bylaws provide.

b. The Executive Committee of each Branch shall consist of the President,
Vice Presidents (not to exceed three Vice Presidents) Secretary, Assistant
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Secretary. Treasurer, Assistant Treasurer, and the Chairman of the
Standing Committees of the Branch, President of the Youth Units in the
same community, the Branch Advisors in the High School Chapters,
Youth and Junior Youth Councils and such other members at large not to
exceed twenty-four to be elected at the regular election of the Branch.
provided that the total membership of the Executive Committee shall not
exceed 45 except by written authorization of the Board of Directors. If
there is no local youth group recognized by the National Office, the
Branch must. upon receipt of 25 youth memberships, apply to the National
Office for a Youth Charter and organize the appropriate youth group.

c. The Executive Commuttee of the Prison Branch shall consist of the Prison
Branch Coordinator/Program Director. Vice Presidents (not to exceed
three Vice Presidents). Secretary, Assistant Secretary, Treasurer, Assistant
Treasurer, and the Chairman of the Standing Committees of the Prison
Branch. and such other members at large not to exceed twenty-four to be
elected at the regular election of the Prison Branch. provided that the total
membership of the Executive Committee shall not exceed forty-five (45)
except by written authorization of the Board of Directors.

d. The Executive Committee of each College Chapter shall consist of the
President, Vice Presidents, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, and the Chairmen of the Standing Committees of the
College Chapter. and such other members to be elected at the Annual
Meeting of the College Chapter as the College Chapter bylaws may
decide, provided that the total membership of the Executive Committee
shall not exceed eighteen (18) except by written authorization of the Board
of Directors. The Faculty Advisor shall serve as an ex-officio member of
the Executive Committee of the College Chapter.

e. The Executive Committee of each Youth Council shall consist of the
President, Vice Presidents, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, and the Chairmen of the Standing Committees of the
Youth Council, and such other members to be elected at the Annual
Meeting of the Youth Council as the Youth Council bylaws may decide.
provided that the total membership of the Executive Committee shall not
exceed eighteen (18) except by written authorization of the Board of
Directors. The Youth Council Advisor shall serve as an ex-officio
member of the Executive Committee of the Youth Council.

f. The Executive Committee of each High School Chapter shall consist of
the President, Vice Presidents, Secretary Assistant Secretary, Treasurer,
Assistant Treasurer, the Chairmen of the Standing Committees of the High
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School Chapter, and such other members to be elected at the Annual
Meeting of the High School Chapter as the High School Chapter bylaws
may decide, provided that the total membership of the Executive
Committee shall not exceed eighteen (18) except by written authorization
of the Board of Directors. The High School Council Advisor shall serve
as an ex officio member of the Executive Committee of the High School
Chapter.

g The Executive Committee of each Junior Youth Council shall consist of
the President, Vice President, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, the Chairmen of the Standing Committees of the
Junior Youth Council, and such other members to be elected at the Annual
Meeting of the Junior Youth Council as the Junior Youth Council bylaws
may decide, provided that the total membership of the Executive
Committee shall not exceed eighteen (18) except by written authorization
of the Board of Directors. The Junior Youth Council Advisor shall serve
as an ex-officio member of the Executive Committee of the Junior Youth
Council.

h. The Executive Committee of each Authorized Committee shall consist of
the President, Vice President, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, the Chairmen of the Standing Committees of the
Authorized Committee, and such other members to be elected at the
Annual Meeting of the Authorized Committee as the Authorized
Committee bylaws may decide, provided that the total membership of the
Executive Commifttee shall not exceed five (5) except by written
authorization of the Board of Directors.

2. (Duties of the Executive Commitiee)

a. The Executive Committee shall have general control of the affairs and
program of the Unit, subject to the authority of the Unit and the provisions
of the Constitution and approved bylaws.

b. The Executive Committee shall render a report. containing the reports of
all standing and special committees, at the regular meetings of the Unit
and whenever otherwise required.

c. At its first meeting following the election, and at any time during the term
of office, the Executive Committee shall approve the Unit President’s
appointments of Chairpersons of the various Standing Committees as
presented by the President.
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d. To create special committees as needs arise.
e. To fill all vacancies in Unit offices and on the Executive Committee.
f To decide matters of Unit policy subject to endorsement by the Unit and in

accordance with national policy.

g. In the case of Branches, Executive Committees shall appoint. employ and
enter into employment arrangements with employees of the Unit subject
only to employment procedures and qualifications approved by the
National Office.

h. In the case of State/State-Area Conferences, an Executive Director and/or
staff person may be employed by the State/State-Area Conference where
its budget warrants such employment, upon terms and conditions approved
by the Board of Directors. Such persons shall be selected by the
Executive Committee of the Conference. subject to approval by the
National Office.

3. (Quorum)

The quorum of the Executive Committee shall be determined by approved Unit
bylaws, but shall not be less than one-third of the committee’s total membership.

4 (Standing Commiitees and Special Commirtees of Unifs)

a. Standing Committees of State/State-Area Conferences. The Standing
Committees of the State/State Area Conference shall be: ACT-SO. Armed
Services & Veteran Affair’s: Communications. Press & Publicity;
Community Coordination; Criminal Justice; Economic Development;
Education; Environmental and Climate Justice; Finance; Freedom Fund;
Health; Housing: Labor & Industry; Legal Redress: Membership and Life
Membership; Political Action; Prison Branch: Religious Affairs; Young
Adult; Youth Works; and WIN

b. Srate/State-Area  Conference  Standing — Committee  Reporting
Requiirements:

1. State/State-Area Conference Standing Committees shall gather
facts of their respective subject, disseminate the same to the Units
through the State Conference office and make written reports at the
following Annual Conference,
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2 State/State-Area Conference Standing Committees shall be
appointed within thirty (30) days following the last session of each
Conference, by the President. The President shall designate the
Chairperson of each of the Standing Committees. and make a
report at the next regular meeting of the State/State-Area
Conference.

c.  Standing Committees of Branches. The Standing Committees of the
Branch shall be: ACT-SO. Armmed Services & Veteran Affair’s;
Communications, Press & Publicity; Community Coordination; Criminal
Justice; Economic Development: Education; Environmental and Climate
Justice; Finance; Freedom Fund: Health: Housing; Labor & Industry;
Legal Redress; Membership and Life Membership: Political Action:
Prison Branch: Religious Affairs; Young Adult: Youth Works; and WIN

d. Standing Committees of Prison Branches. The Standing Committees of
the Prison Branch shall be: ACT-SO, Armed Services & Veteran Affair’s:
Communications, Press & Publicity; Community Coordination; Criminal
Justice; Economic Development; Education; Environmental and Climate
Justice; Finance; Freedom Fund: Health; Housing; Labor & Industry;
Legal Redress; Membership and Life Membership: Political Action;
Prison Branch; Religious Affairs; Young Adult; Youth Works; and WIN

e. Standing Committees of College Chapters. The Standing Committees of
the College Chapters shall be: Membership: Finance; Press and Publicity:;
Programs and Research: Education; Environmental and Climate Justice;
Employment: Political Action: Juvenile Justice; and Health.

] Standing Committees of Youth Councils. The Standing Committees of the
Youth Councils shall be: Membership; Finance; Press and Publicity;
Political Action; Youth Employment; Education: Environmental and
Climate Justice; Programs and Research: Entertainment; Juvenile Justice;
and Community Coordination.

Standing Committees of High School Chapters. The Standing Committees
of High School Chapters shall be: Membership; Finance; Press and
Publicity; Political Action: Youth Employment; Education: Environmental
and Climate Justice; Programs and Research; Entertainment; Juvenile
Justice; and Community Coordination

[N

h. Standing Committees of Junior Youth Councils. The Standing Committees
of the Junior Youth Councils shall be: Membership; Finance; Press and
Publicity; Political Action; Youth Employment; Education; Environmental
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and Climate Justice; Programs and Research; Entertainment; Juvenile
Justice; and Community Coordination.

1. The President. in consultation with the Committee Chair., shall appoint
the members of the Standing and Special Committees, except the
Nominating Committee. All committees shall consist of not less than
three members.

3. (Duties of the Standing Committees)
The duties of the Standing Committees shall be:

a. Afro-Academic, Cultural, Technological and Scientific Olympics (ACT-
80): The Committee on ACT-SO shall follow these rules: (1) must be
properly registered annually with the National Office and follow all
directives outlined by the National ACT-SO Program; (2) understand that
it is a major project of the NAACP. With ACT-SO. the NAACP is
providing an instrument through which African-American vouth are
encouraged and inspired toward excellence in academic and cultural
pursuits while benefiting from the maximum support of their
communities; (3) uphold its goal of ACT-SO that affords the same respect
for African-American Scholastic and cultural achievement that is given to
heroes: and (4) recognizing that ACT-SO conducts annual academic
competitions for students in grades nine (9) through twelve (12) in
NAACP Branches throughout the country in accordance with the
published guidelines of the National Office and oversight of the National
Director of ACT-SO Program.

b. Armed Services and Veterans’ Affairs. The Committee on Armed
Services and Veterans' Affairs shall: (1) seek to establish a working
relationship with those agencies in government. national, state and local,
having the responsibility in the affairs of members of the various Armed
Services and Veterans and to see that the programs to which they are
responsible are administered fairly and justly to members of the minority
community; (2) study conditions pertaining to veterans and members of
the Military Service and their dependents and/or survivors in the
community; (3) serve as a center of information on matters affecting the
members of the Active Military, Reserves, State National Guard and
Veterans; (4) maintain a repository of materials, information and forms to
be used in assisting veterans and/or dependents of veterans and military
personnel with their problems: (5) receive and act on all complaints
relative to acts of discrimination on account of race, color, creed, or denial
of benefits to which they are entitled because of diserimination; (6)
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prepare a quarterly report on committee activities to be submitted to the
Executive Committee of the Unit and the National Director of Armed
Services and Veterans Affairs.

c. Communications, Press and Publiciry. The Committee on
Communications, Press and Publicity shall: (1) seek to promote media
content consistent with fundamental NAACP goals which include the
elimination of racial isolation and fear and the furtherance of multiracial
and cultural understanding; (2) work to eliminate employment segregation
and discrimination in those industries, [comprising the communications
arts and sciences] (radio, telephone, television, motion pictures,
newspapers, books. related computer communications, business, cable
television); (3) seek to ensure Black minority ownership and control of
print and electronic media — both hardware and software: (4) monitor
local and national media, especially advertising performance; (5) provide
the National Office with research and data on those local businesses
engaged in communications arts and sciences; (6) seek to ensure that all
people have a meaningful right to choose from and have access to a
variety of high quality telecommunications goods and services at
reasonable cost; (7) endeavor to secure publicity for the work of the Unit
and the Association in the local press and on radio. television and other
media; (8) attempt to interest persons in charge of local news media on
conditions affecting minority groups: (9) seek to counteract derogatory
and erroneous statements in local news media about Blacks and other
minority groups; (10) be responsible for forwarding to THE CRISIS items
covering Unit activities and important local affairs; and (11) act as far as
possible as an agency for the promotion and sale of THE CRISIS. No
publicity shall be released without first being approved by the President of
the Unit.

d. Community Coordination. The Committee on Community Coordination
shall enlist the support of other community organizations on issues
affecting the interests of African Americans and other communities of
color.

e. Criminal Justice. The Committee on Criminal Justice shall: (1) seek to
eliminate harsh and unfair sentencing practices that are responsible for
mass incarceration and racial disparities in the prison system, (2) support
and seek to increase trust and public safety by advancing effective law
enforcement practices, (3) fight for the restoration of the voting rights of
formerly incarcerated people and the removal of barriers to employment,
(4) elevate the voices of crime victim survivors in order to identify and
advance systemic breakdowns existing in the criminal justice system that
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perpetuate crime. (5) resolve to end the war on drugs for its
disproportionate collateral consequences harm communities of color. (6)
seek the institution and availability of alternatives to incarceration
including education, employment, and mental health services. (7)
eliminate zero tolerance policies implemented in our schools which are
keeping kids out of the classroom and putting them on a path from the
schoolhouse to the jailhouse, (8) investigate programs implemented in our
local law enforcement agencies which derail from their main purpose of
safety and order to conduct the work of federal agencies for which they do
not have the capacity, and (9) seek budget modifications in states where
incarceration receives more funding than education.

f Economic Development. The Committee on Economic Development
shall implement local efforts and support national programs to preserve
and expand economic empowerment among African-Americans and other
communities of color by: (1) researching and establishing relationships
with private and public entities; (2) supporting the work of the National
Office in monitoring the progress and activity of private and public
entities designated by national programs; and (3) implementing local
efforts to promote the growth of business ownership; (4) increasing
employment and job creation; and (5) encouraging business development
and home ownership.

g Education. The Committee on Education shall: (1) seek to eliminate
segregation and other discriminatory practices in public education; (2)
study local educational conditions affecting minority groups; (3)
investigate the public school system and school zoning; (4) familiarize
itself with textbook material there from which is racially derogatory: (5)
seek to stimulate school attendance; (6) keep informed of school
conditions and strive to correct abuses where found; (7) investigate the
effects of standardized and high stakes testing practices; (8) teacher
certification; (9) promote parental involvement in education; and (10) aim
to be a center of popular education on the race question and on the work of
the Association.

h. Environmental and Climate Justice. The Environmental and Climate
Justice Committee shall: (1) seek to address environmental inequities at
the local level and advocate for civil rights issues (2) develop a
comprehensive and holistic agenda to reduce pollution (3) advance energy
efficiency and clean energy (4) build disaster resilient infrastructure
policies and practices.
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i. Finance. The Finance Committee shall consist of the President,
Treasurer, and at least one other member. It shall study the financial
needs of the Unit and shall be responsible for drafting an adequate annual
budget.

i Freedom Fund. The Freedom Fund Committee shall plan and conduct
fund-raising activities, entertainment and other projects. for local and
national purposes within the scope of the Association’s program. It shall
work closely with the Finance Committee.

F Health. The Health Committee shall: (1) work to promote. protect and
maintain the health of African Americans: (2) assess the health needs of
the community; (3) advocate for equal access to health education, care,
treatment and research for all Americans; (4) sponsor health-related
activities such as health forums, fairs and workshops highlighting issues of
importance to people of color; and (5) support health initiatives of the
Association.

k. Housing. The Committee on Housing shall: (1) study housing
conditions in the local community; (2) receive and seek to address
complaints of discrimination; (3) oppose all restrictive practices whether
public or private; and (4) disseminate information and render such other
assistance which may eliminate discrimination in housing.

I Labor and Industry. The Labor and Industry Committee shall seek ways
to improve the economic status of minority groups by: (1) working to
eliminate discriminatory employment practices in industry and
government. wage differentials based on race. unequal opportunities for
training, promotion and unfair dismissals; (2) encouraging greater
participation in the trade union movement; (3) working to end
discriminatory practices in labor unions; (4) securing the enactment of
state and federal fair employment practices legislation; and (5) working
for improved opportunities in vocational and apprenticeship training.

. Legal Redress. The Legal Redress Committee shall: (1) investigate all
cases reported to it; (2) supervise all litigation in which the Unit is
interested; and (3) keep the National Office and the Branch informed on
the progress of every case. It shall not give general legal advice.

. Membership and Life Membership. The Membership Committee shall:
(1) work throughout the year to maintain and increase the membership of

the Association: (2) be responsible for planning and organizing the
annual membership campaign; (3) be responsible on a continuous basis
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for soliciting new members and for securing renewals; and (4) initiate all
possible means to obtain Life Members and sponsor a continuing
program towards this end.

0. Political Action. The Political Action Committee shall: (1) seek to
increase registration and voting;: (2) work for the enactment of municipal,
state and federal legislation designed to improve the educational, political
and economic status of minority groups; (3) seek the repeal of racially
discriminatory legislation; (4) work to improve the administration of
justice; (5) work to secure equal enforcement of the law: and (6) keep the
National Office and the Unit informed of all proposed legislation which
affects minority groups. The Committee shall be nonpartisan and shall
not endorse candidates for public office.

D Prison Branch. The Prison Branch Support Committee shall support the
work of the Prison Branch in accordance with Article VIII, Section 6 (1-
11) by (1) working closely and directly with the members of their
respective Prison Branch and the Regional Prison Coordinator; (2)
maintain contacts with. and report regularly to the Regional Coordinators;
(3) build, cultivate and maintain positive relationships between prison
officials, Prison Branch members and members within the local Branch;
and (4) solicit community organizations and business to establish a
volunteer bank (teachers, writers, poets. businessmen. ministers, lawyers,
policemen, judges, government officials, politicians and media personnel)
to assist the Prison Branch in carrying out its programs.

q-. Religious Affairs. The Religious Affairs Committee shall include
ministerial and lay religious leaders who are members of the Unit. It
shall: (1) promote an educational program designed to give moral and
ethical interpretation to the civil rights struggle; (2) interpret the work of
the Association to organized religious groups of all faiths: (3) enlist the
support of such organized religious groups for membership. fundraising,
and the struggle for equality and full civil rights; and (4) provide resource
assistance for religious education and social action activities, associated
with the improvement of race relations.

r. Young Adulr. The Committee on Young Adult shall consist of Branch
members twenty-one (21) — forty (40) vears of age. It shall be the
function of the Committee to: (1) support all branch activities; (2)
stimulate interest through advocacy training and solicit membership of
twenty-one (21) — forty (40) years of age: (3) create a mentorship
program (Branch to Young Adults and Young Adults to Youth Units) to
serve as a support bridge from Youth and College to Branch
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participation; (4) provide networking and social opportunities for young
adults in the local community; and (5) encourage the participation of
young adults in all activities and leadership within the Branch.

5. Yourh Works. The Committee on Youth Work for State/State-Area
Conferences shall consist of all Youth Unit Advisors and Youth Unit
Presidents in the state. and five (5) persons appointed by the State/State-
Area Conference President. The Committee on Youth Work for
Branches shall consist of the Youth Unit Advisor(s), and Youth Unit
President(s) in the same community, and five (5) persons appointed by
the Branch President. The Youth Unit Advisors and the Youth Unit
Presidents shall choose the chair of the Committee. The Youth Work
Committee shall develop and coordinate the programs of the Branch(es)
and Youth Units.

The Branch Committee on Youth Work shall turn the names, addresses
and membership dues of vouth solicited by the Branch over to the
appropriate National Office recognized youth group, if any, in their
community. The Youth Work Committee shall monitor the youth
membership in the Branch. If there is no local youth unit recognized by
the National Office, the Committee shall recommend the Branch apply to
the National Office for a Youth Charter and organize the appropriate
youth group.

t. Women in the NAACP (WIN). State/State-Area Conferences. Branches,
Prison Branches of the Association may organize Women in NAACP
(WIN) committees subject to the control of the Executive Committee and
to such rules and regulations as the Board of Directors may enact. WIN
committees shall consist of a Chairperson and/or Co-Chairperson and at
least three (3) other members. WIN shall address within the framework
of the NAACP, civil rights issues affecting women and children and shall
carry out other civil and cultural activities to enhance membership and
provide financial support to the Branch. The purpose WIN is (1) to
enhance the leadership role of women; (2) to serve as an advocacy
vehicle to address the social, economic, political, educational. health and
welfare issues affecting women: (3) to advocate for the emotional,
mental, physical and spiritual development of children and (4) to support
the policies as well as the on-going mission and vision of the NAACP.

u. All Standing Committees must have at least three (3) appointed members.
They shall report in writing each month to the Executive Committee at its
regular meetings.
[Adopted Effective March 2019] 48

GRACEPLFS0000970



Case 1:22-cv-24066-KMM Document 172-17 Entered on FLSD Docket 02/02/2024 Page 53 of
88

Bviaws for Units of the NAACP

6. (Distinctive Duties of Prison Branch Support Connnittees)
Prison Branch Support Committee. The Prison Branch Support Committee shall:

a. Work closely and directly with the members of their respective Prison
Branch and the Regional Prison Coordinator.

b.  Maintain contacts with, and report regularly to the Regional Coordinators.

c.  Build. cultivate and maintain positive relationships between prison officials,
Prison Branch members and members within the local Branch.

d.  Solicit community organizations and businesses to establish a volunteer
bank (teachers. writers. poets, businessmen, munisters, lawyers, policemen,
judges, government officials, politicians, media personnel) to assist the
Prison Branch in carrying out its programs.

e.  Aid the Prison Branch in organizing and planning parliamentary procedure
workshops, leadership training sessions and other seminars.

f.  Aid the Prison Branch in establishing and securing instructors for ongoing
certification and remedial classes and General Equivalency Diploma (GED)
preparatory work.

g.  Aid the Prison Branch in planning and scheduling its annual awards banquet
by contacting prospective guest speakers and making sure items needed for
the ceremony are made available in a timely fashion.

h. Meet with local businessmen, companies and corporations to discuss
Targeted Job Tax Credit Programs and to persuade prospective employers to
consider the advantages of hiring ex-offenders. Employers will be
encouraged to interview the inmate while still incarcerated; if they agree,
efforts will be made to gain clearance into the facility where there is an
obvious reluctance to entering the prison. The Prison Branch Support
Committee would provide the employer with pertinent information on the
inmate under consideration.

i Interview all Prison Branch members when they are within 90-180 days of
their parole hearings to assess what types of offender re-entry programs may
be most beneficial to them upon their release.

j. Maintain for two years a careful and accurate “follow up™ file on those ex-
offenders placed in jobs secured through the assistance of the NAACP. The
purpose of these records will be to compare the NAACP recidivism rate to

[Adopted Effective March 2019] 49

GRACEPLFS0000971



Case 1:22-cv-24066-KMM Document 172-17 Entered on FLSD Docket 02/02/2024 Page 54 of
88

Bviaws for Units of the NAACP

the national average (70%) and thus compute the yearly savings in public
tax dollars.

k.  Perform any and all duties consistent with the Prison Project.
7 (Distinctive Duties of College Chapter Standing Commiiltees)

a. College Chaprer Armed Services Committee. The Committee on Armed
Services shall:

1. Study conditions pertaining to students of color serving in the
branches of the armed services on both the campus and in the
community.

2. Receive and act on all these students’ complaints relative to

discrimination because of race. color or creed or denials of benefits
in local areas because of discrimination.

b. College Chapter Education Comunittee. The College Chapter Committee
on Education shall study educational conditions affecting Black people
and other minority groups. It shall be the policy of the College Chapter
Education Committee fo:

L. Concern itself with the educational practices on its own campus as
well as other campuses.

[

Be a center of popular education on the problems of Black
Students and the work of the NAACP.

3. To work for the integration of students, faculty and non-teaching
personnel and the elimination of quota systems, particularly in
medical, dental. and engineering schools, and to give attention to
upgrading and granting tenure to professors.

4, Seek to secure unprejudiced presentation in teaching materials
pertaining to African-Americans and other ethnic minority groups.

L

Work to establish deadlines by which time student organizations
must have removed racial or religious discriminatory clauses from
their Constitutions or face non-recognition by the university.

6. Conduct joint programs with students from other colleges in the
community, particularly colleges having few, if any Black
students.
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c. College Chapter Employment and Economic Empowerment Committee.
The Committee on Chapter Employment and Economic Empowerment
shall seek ways to empower youth economically by:

L.

[

h

Encouraging the development of job readiness training and
placement programs for youth and young adults.

Studying levels of unemployment and underemployment of
working age youth and the causes of each.

Working for improved opportunities in vocation and
apprenticeship training.

Working to eliminate discriminatory employment practices.

Studying levels of youth and young adult credit and debt creating
programs to decrease debt.

Creating training programs in entrepreneurship, savings,
investment and home ownership.

d. College Chapter Housing and Community Planning Commitree. The
Committee on Housing and Community Planning shall study the housing
patterns and conditions of Blacks and other minority people both on and
off campus. Specifically, it shall:

L.

Seek to guarantee the rights of students and staff to live in any

campus controlled housing without regard to race or color.

2 Oppose segregation and discrimination in off-campus housing for
both students and staff.

3 Demand the enforcement of community housing and sanitation
codes.

4. Where necessary, with the approval of the Association, sponsor
direct action programs as a means of publicizing and correcting
intolerable housing conditions.

5. Seek to eliminate segregation and discrimination and to improve
the general housing conditions for Blacks and other minorities in
the community at large.

e. College Chapter Juvenile Justice Committee. The Committee shall:
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L. Seek to eliminate discriminatory practices in the Juvenile and
Adult Justice systems.

P Research and monitor local and state incarceration. sentencing,
arrest and probation rates of African-American and other youth of
color.

3, Investigate disproportionate incarceration and sentencing of
African-Americans and other youth of color.

4. Investigate living conditions and treatment within youth detention
centers.

3 Mobilize Units to correct abuses where found.

f College Chapter Press and Publicity Committee. The Committee shall:

I Secure publicity in the local press for the Chapter.

2. Publicize by means of posters, etc., the meetings and activities of
the Chapter.

3. Promote the sale of the CRISIS and other Association literature.

4. College Chapters shall not issue press releases without the consent

of the Chapter President.

g College Chapter Program and Research Committee. The Committee
shall:
1 Study local and national issues affecting Black youth and other

minority groups and recommend certain of these issues for
discussion and action by the unit.

2. Operate a speakers” bureau for the benefit of the Units and for the
benefit of organization on the campus and in the community
desiring to make use of it.

3. To have charge of such entertainment as shall be approved by the
Executive Committee.

4, Formulate and present to the Executive Committee, at the regular
monthly meeting following the annual Meeting of the Unit, a
program of activity for the ensuing year.

N
8]
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8. (Distinctive Duties of Youth Council Standing Committees)
a. Youth Employment and Economic Empowerment Committee. The

Committee shall seek to empower youth economically by:

I; Encouraging the development of job readiness training and
placement programs for youth and young adults.

2. Studying levels of unemployment and underemployvment of
working age youth and the causes of each.

3. Working for improved opportunities i vocation and
apprenticeship training.

4. Working to eliminate discriminatory employment practices.

h

Studying levels of youth and young adult credit debt and creating
programs to decrease debt.

6. Creating training programs in entrepreneurship, savings,
investment and home ownership.

b. Youth Council Entertainment Cominiitee. The Committee on
Entertainment shall have charge of entertainment of such kind as shall be
approved by the Executive Committee of the Youth Council.

c. Youth Council Juvenile Justice Commiitee. The Committee shall:

L. Seek to eliminate discriminatory practices in the juvenile and adult
Justice systems.

2. Investigate living conditions and treatment with in vouth detention
centers.
3 Mobilize units to correct abuses where found.
d. Press and Publicity Committee. The Press and Publicity Committee shall:
L. Seek to secure favorable publicity in local, state and national

media for the Youth Council.

2. No press releases shall be issued without the consent of the
President and Youth Council Advisor.
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e. Youth Council Program and Research Committee. The Program and
Research Committee shall:
L. Study local and national issues affecting Black youth and other

minority groups and recommend certain of these issues for
discussion and action by the Council.

2 Operate a speakers’ bureau for the benefit of the Council and the
community.
3 Formulate and present to the Executive Committee at the regular

monthly meeting following the Annual Meeting of the Council a
program of activity for the ensuing year.

9. (Tenure)

Members of the Executive Committee and of the several standing committees of
Branches and Prison Branches shall hold office for two years and until their successors
are elected and qualify. Members of the Executive Committee of Youth Units shall hold
office for one year.

10. (Removal Procedure)

a. Non-functioning committees shall be discharged promptly by the
Executive Committee.

b. Any member of the Executive Committee, except officers or of any
standing or special committee who shall be absent from three (3)
consecutive meetings without notice to the Secretary or President or who
shall not perform the required duties for three (2) consecutive months, or
who shall be absent from any six (6) meetings with or without notice in a
twelve month period shall be removed by the Executive Committee by
written notification to the delinquent member and replaced in accordance
with Article VIII, Section 2(e). A member of any standing or special
committee may be directly removed by the chairperson for dereliction of
duty. If the Executive Commuittee fails to act, the President. Secretary, and
one member may sign the removal letter.

6. For any officers who shall be absent from three (3) consecutive meetings
without notice or explanation to the Secretary or President, or who shall
not perform the required duties for three (3) consecutive months. or who
shall be absent from any six (6) meetings with or without notice in a
twelve month period except in cases when the General Meeting and the
Executive Committee meeting are held on the same day those occurrences
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shall be counted as one missed meeting, the National Office is to be
notified by the Secretary by way of a petition signed by the Secretary. the
President and one (1) other member of the Executive Committee. If the
President or Secretary is in violation, then any three members of the
Executive Committee shall sign the petition. The National Office shall
recommend the removal of said officer by the Board of Directors at the
next meeting of the Board of Directors following receipt of the petition.

ARTICLE IX
ELECTION OF OFFICERS AND EXECUTIVE
COMMITTEE AND DELEGATES

1. (Procedure for State/State-Area Conference Elections)
a. Election of Delegates

L. All delegates elected to the Annual Convention of a State/State-
Area Conference must be members in good standing of Units in
good standing within the State/State-Area Conference. All such
delegates must be elected at a regular meeting of their general
membership. Elected delegates must present official credential
forms as provided by the State/State-Area Conference at the time
of registering to the Credentials Committee of the Convention.

2. The election shall be by secret ballot of delegates both youth and
adults at the Annual Convention of the State/State-Area
Conference held in odd numbered years and those elected shall
hold office for two (2) year terms and/or until their successors are
elected and qualify.

3. Representation. Representation of Units at the Annual Convention
of the State/State-Area Conference shall be on the following basis:

25-49 (Youth) 2 delegates
50 - 100 4 delegates

101 - 500 6 delegates

501 - 1.000 8 delegates

1,001 - 2,500 10 delegates

2,501 - 5,000 12 delegates

5.001 - 10.000 14 delegates

10,001 - 20,000 16 delegates
20,001 - 25,000 18 delegates
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Over 25,000 - 1 additional vote for every 2,500 members.

(a) Representation shall be on the basis of membership as
recorded in the National Office, sixty (60) days prior to the
opening date of each Annual Convention.

(b) Each Unit 1s entitled to the number of alternate delegates
equal to the number of voting delegates. Alternate
delegates shall be permitted to vote in place of absent
delegates.

4. Organization of State/State-Area Conference. At the first session
of the Annual Convention, the delegates shall elect delegates to
serve on the Committee on Time and Place, Committee on
Resolutions and Committee on Credentials.

(a) Committee on Time and Place. Shall be charged with the
responsibility of investigating possible cities for future
Annual Conventions, and recommending same to the
Convention.

(b) Committee on Resolutions.  Shall be responsible for
determining for each proposed resolution whether it meets
the criteria of newness or material modification of existing
resolutions.

{c) Committee on Credentials. Shall examine and report upon
the credentials of all delegates to the Convention as the first
order of business of each Business Session. The Committee
on Credentials shall be the arbitrator of all disputes and will
report the resolution of same to the Convention.

tn

Quorum of State/State-Area Conference Meetings. The number of
members necessary to constitute a quorum at all meetings shall be
decided upon by a resolution adopted by the State/State-Area
Conference which shall be incorporated in the approved
State/State-Area Conference Bylaws.

b. Election Procedure
1. All State/State-Area Conferences shall hold an election for officers

in odd numbered years in accordance with the Constitution, these
Bylaws and the Manual on State/State-Area Conference Election
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Procedure. All State/State Area Conferences shall utilize the
following election procedure.

(a) In each even numbered vear. the delegates at the Annual
Convention of each State/State-Area Conference shall elect
seven delegates to the Election Procedures Committee
which shall be responsible for the election process leading
up to the State/State-Area Conference election in the odd
numbered years. No more than two (2) State/State-Areca
Conference officers or Executive Committee members shall
be elected to the Election Procedures Committee. The
Committee shall conduct an organizing meeting during the
Convention at which time they shall elect a chairperson and
secretary. Members of the Election Procedures Committee
are not prohibited from filing a nominating petition.

(b) Written notice of the date, time. location and procedure for
the conduct of the biennial State/State-Area Conference
election shall be sent by the State/State-Area Conference
Secretary by certified mail to all Units in good standing
within the State/State-Area Conference by no later than
February | of the odd numbered year. The notice shall
include the positions to be filled by election and the official
nominating petition.

(c) Persons wishing to run for elective office must be members
in good standing and return the petition bearing their
signature by certified mail signed by three (3) or more
members in good standing of Units in good standing within
the State/State-Area Conference by no later than June 15 of
the election year. The nominating petitions must be mailed
to the official mailing address of the State/State-Area
Conference to the attention of the Election Procedures
Committee which shall follow the procedures set forth in
the Manual on State/State-Area Conference Election
Procedure. An individual may seek only one elective office
at a time.

(d)  For the purpose of running for office. a member in good
standing is one whose name appears on the roll of a Unit in
good standing within the State/State Area Conference no
later than December 15 of the even numbered year prior to
the State/State-Area Conference election. For the purpose
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of signing a nominating petition, a member in good
standing is one whose name appears on the roll of a Unit in
good standing within the State/State-Area Conference at
least thirty (30) days prior to the date the nominating
petition is filed.

(e) The Election Procedures Committee shall review all
nominating petitions, validate the eligibility of candidates
and file its report with the State-State/Area Conference
Secretary by no later than June 30 of the election year.

() Upon receipt of the Committee’s report, the State/State-
Area Conference Secretary shall mail the listing of all
eligible candidates for each office to all Units in good
standing within the State/State-Area Conference by no later
than July 15 of the election year.

(g) Thirty (30) days prior to the election the Election
Procedures Committee shall file a report with the
State/State-Area Conference Secretary verifying that all
eligible candidates for office will be members in good
standing as of the date of the election.

(h)  An eligible candidate may withdraw from contention by
forwarding a letter requesting that his’her name be removed
from the ballot. The letter must be sent to the Chairperson
of the Election Procedures Committee thirty (30) days prior
to the election.

All voting at the Annual Convention must be by delegates
present who were duly elected by their respective Unit in
good standing within the State/State-Area Conference.
Proxy voting, absentee voting and write-in voting are
prohibited in NAACP elections. State/State-Area
Conference Officers and Executive Committee members
only have voting privileges if they have been duly elected
by their respective Unit in good standing within the
State/State-Area Conference.

(i) Prison Units in good-standing, only, shall be allowed to
participate in State/State Area Conference Elections. Prison

Units that meet all prerequisites as defined i Article III,
Section 3(c) and Article IV, Section 3(a) will receive a
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ballot. The State/State Area Conference on June 30th when
sending out report of the Election Procedures Committee to
all units, will also forward the prerequisite ballots to Prison
Units that are in good-standing. Ballots will be prepared in
accordance with guidelines established by the Association.
The Prison Unit will elect delegates at its General
Membership meeting, after which the delegates will vote.
When returning the ballots to the address of the State/State
Area Conference mailing address, a copy of the minutes of
the meeting when delegates were elected must be included.
Ballots must be received by the State/State Area
Conference 10 business days prior to the first day the
Annual State/State Area Convention convening. The State
Conference Secretary shall provide the Chair of the
Election Procedures a report as to when ballots were
received. The State/State Area Conference Secretary shall,
upon the election of the Election Supervisory Committee
immediately turn over the sealed ballots to the Election
Supervisory Committee. Ballots are to remain sealed and
not be counted until the polls close.

) At the first session of the Annual Convention, the delegates
shall elect five (5) delegates to the Election Supervisory
Committee which will conduct the election in accordance
with the Constitution, these Bylaws and the Manual on
State/State-Area Conference Election Procedure. In
addition. if there is more than one presidential candidate,
each presidential candidate is entitled to appoint a
representative to the Election Supervisory Committee. In
the event the total number of presidential candidates
exceeds four (4). the delegates must elect additional
members to the Election Supervisory Committee so that the
total number of elected members is one more than the
appointed members of the Committee. No candidate for
office shall serve on the Election Supervisory Committee.

(k)  On Saturday during the Convention at 8:00 a.m. on
Election Day, the Election Supervisory Committee shall
convene a special session of the Convention for the sole

purpose of hearing from the candidates seeking office.
Candidates shall be heard in the following order:

Assistant Secretary
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Secretary
Assistant Treasurer
Treasurer

Vice Presidents
President

Immediately following the special session, but no later than 11:00
a.m.. the polls shall open, remaining open until 3:00 p.m.
Following tabulation, the results of the election shall be announced
by the Election Supervisory Committee by posting on the
tabulation room door and by announcement on Saturday evening.

2. State/State-Area Conference Election Controversy

(a)  Inthe event of election controversy, all parties thereto shall
submit complaints to the National Office. Said complaints
must be postmarked not later than ten (10) days following
the date of the election in question. The complaints must
be signed by at least twenty-five (25) voting delegates who
were in attendance at the Convention. Said delegates must
represent at least five (5) units registered at the Convention.

(b)  The National Office will institute an investigation into the
matter, and should a determination be made that the
complaint 1s frivolous or completely devoid of merit. or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true. then the
National Office shall within thirty (30) days. or as soon
thereafter as possible, dismiss the complaint and inform all
parties forthwith that the installation of officers might be
held.

(c) Should the National Office be unable to dismiss the
complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairperson of the Committee on
Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

(d) Pending resolution of the dispute. the officers whose terms
were to have expired with the new election, will continue to
function.
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(e)  Authority of the National Office. The National Office shall
have authority to intervene at any time during the period
leading up to the State Conference election. Such authority
includes suspending the process and instituting corrective
action to assure that the rights of all members are protected.

2. (Election of Officers and Executive Committees for Branches)
a. Organizing Meeting (New Branch)
1. The officers and members of the Executive Committee elected at

the organizing meeting of the Branch shall hold office until their
successors are elected and qualify.

o

Following the chartering of a new Branch by the Board of
Directors, the National Office shall cause an election to be held of
the members of the new Branch. Should the election take place
during an even numbered year, the officers and members of the
Executive Comunittee elected at this time shall not be required to
stand for election again until the next Branch election year.

b. Eligible Voters ar Organizing Meeting. All persons who endorse the aims
and purposes of the National Association for the Advancement of Colored
People who have paid the prescribed fees shall be entitled to vote at the
organizing meeting and to be elected to office.

e Biennial Elections. Thereafter. all officers and elected members of the
Executive Committee shall be elected by ballot at a Branch election held
in even numbered years as hereinafter provided. and shall hold office for
two (2) years and until their successors are elected and qualify.

d. Nominating Comnmittee Election.

1. In even numbered years there shall be elected at a September
membership meeting of the Branch a Nominating Committee
composed of not less than five (5) nor more than fifteen (15)
members of the Branch in good standing. provided that not more
than two (2) shall be officers of the Branch or members of the
Executive Committee.

2. Duities of the Nominating Committee. The Branch Secretary shall
call the organizing meeting of the Nominating Committee. The
first meeting of the Nominating Committee shall be held no later

[Adopted Effective March 2019] 61

GRACEPLFS0000983



Case 1:22-cv-24066-KMM Document 172-17 Entered on FLSD Docket 02/02/2024 Page 66 of
88

Bviaws for Units of the NAACP

than ten (10) days after its election. The Nominating Committee
shall:

(a) Elect its Chairperson and Secretary as its first order of
business.

(b)  Nominate any member of the Branch who is in good
standing. For purposes of running for office, the term
“member in Good Standing” shall mean that the person
must be a bona fide member of the Branch by April 1 of the
election year and must live and/or work within the branch’s
Jjurisdiction.

(c)  The Nominating Committee may nominate a member
thereof as a candidate for office or as an at large member of
the Executive Commmittee,

(d)  The Nominating Committee shall have itself available to
interview members interested in being considered for office
or as at-large members of the executive Committee.

(e)  The Nominating Committee shall nominate only those
persons who have given written consent to be nominated.
The secretary shall verify that each nominee has given
written consent after the Nominating Committee has given
its report at the October meeting and before the Branch
accepts this report.

(D The Committee shall nominate a member for only one (1)
position during the election.

3. Reporting of the Nominating Committee. The Nominating
Committee shall submit a report in writing at the October General
Membership Meeting of the Branch. This report shall consist of the
names of those persons qualified to fill existing Branch offices
(one name for each office) and to be members of the Executive
Committee (at least ten (10) names and up to twenty-four (24)
names).

4. Nominations by Petition. At said October Membership Meeting
of the Branch. additional nominations may be made for all officers

and elected members of the Executive Committee by written
petition signed by three or more members of the Branch in good
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standing as of the time of the meeting. No one shall be nominated
by the Nominating Committee or by petition without having first
obtained his/her written consent. The Branch Secretary shall
certify that at least three (3) of the members who signed the
petition are members in good standing and that the member being
nominated is a member in good standing and that a consent form
has been signed by the nominee.

3. Withdrawal of Nominations. A member properly nominated for a
position may withdraw from contention by forwarding a letter
requesting that his/her name be removed from the ballot. The
letter must be sent to the Chairperson of the Election Supervisory
Committee in sufficient time prior to the election.

6. Eligibility Determinations. All questions regarding the eligibility
of candidates must be resolved prior to the conclusion of the
October meeting.

e. After all nominations have been made, the Branch at said October meeting
shall elect an Election Supervisory Committee consisting of five (5)
members of the Branch in good standing. In addition, each candidate for
the presidency is entitled to appoint a representative to the Election
Supervisory Committee. However, in the event the total number of
candidates for the presidency is more than four (4). the Branch must elect
additional members to the Election Supervisory Committee so that the
total number of elected members is one more than the appointed members
of the Committee. No candidate may serve on the Election Supervisory
Committee.

f. It shall be the duty of the Election Supervisory Committee to:
L. Supervise the Branch election.

2. Supervise the establishment of appropriate machinery, provisions,
and procedures for conducting the election in accordance with this
Constitution and the Manual for Branch Election Procedure,
whether at an election meeting or at polling booths, in order to
protect the right of each member of the Branch to cast his ballot
properly and have it counted.

3. Have printed ballots containing in alphabetical order by last name,
the names of all persons nominated for office and executive
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committee that were properly received at the October General
Membership meeting for each office to be elected.

4. Prepare the ballot in sufficient numbers for use at the election. and
this ballot shall be the only ballot used at the election. Unless the
Branch decides to use voting machines in addition to, or in place
of, the ballot.

g Notice of September, October Meeting and November Election. Each
Branch shall send notice to each member in good standing at least ten (10)
days prior to the September meeting, listing the time. place. date and
purpose of the September and October meetings and time. place and date
of the November election. Notices shall be sent via regular and electronic
mail to members. The Secretary shall maintain a list of those members to
whom a notice was sent and shall secure and maintain all electronic
delivery receipts for the notice. In addition to this notice. each Branch
shall place the announcements of such meetings and election in one or
more local newspapers of general circulation at least ten (10) days before
the date of the November election. Should a run-off election be necessary,
that election shall occur on the following date at time certain (at least 1
hour) at this location run-off elections shall be conducted not less than ten
(10) days after the original election.

h. Term of Office.

1. All officers and elected members of the Executive Committee shall
be elected by secret ballot for a two year term ending December
31. The term of each elected officer shall begin on January 1. of
each odd numbered year.

2. Election Meering. No officer of the Branch or any candidate for
office shall occupy their chair at election meetings. The names of
the various candidates for the office shall be clearly announced or
posted in a place visible to all present at the election meeting.
Tellers to count the ballot shall be appointed in equal numbers by
the candidates for office of the President. No officer of the Branch
or candidate for office shall serve as teller.

i. Eligible Voters. The number of eligible voting members of the Branch
shall be established before the voting begins. Upon proof of qualification,
all eligible voters shall receive and sign for one ballot each and thereupon
immediately proceed to vote secretly. The right to vote is personal and
shall not be exercised by proxy. No absentee ballots may be cast.
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F Polling Booths of Branches of 1,000 or More Members. Polling booths
must be used and must be setup as prescribed by the Branch Election
Manual in a centralized place staffed by the Election Supervisory
Committee, and with an equal number of watchers and observers for each
of the candidates for President. The Branch’s bylaws will determine the
number of hours the booths shall be open. The minimum number of hours
for polling shall be four (4) hours unless otherwise determined by the
Branch’s bylaws. Provisions for determining eligibility and challenging
the right of persons to vote shall be established in accordance with the
Branch Election Manual, which has been adopted by the Board of
Directors and is appended hereto.

k. Members in Good Standing. Members in good standing shall be eligible
to run for office or vote in a Branch election. For the purpose of running
for office, a member in good standing is one whose name appears on the
roll of the Branch as a bona fide member of the Branch by April 1 of the
election year and who lives and/or works within the Branch jurisdiction.
For the purpose of being elected to the Nominating Committee or the
Election Supervisory Committee, signing a nominating petition or voting
in Branch elections. a member in good standing is one who has been a
bona fide member of the Branch for at least (30) thirty days prior to the
date the election is held or the nominating petition is filed. For all other
purposes, a member in good standing is one who has paid the requisite
minimum membership fee to the Branch at least (30) thirty days prior to
the date the election is held or the nominating petition is filed. For all
other purposes, a member in good standing is one who has paid the
requisite minimum membership fee to the Branch.

l Youth Voting in Branch Elections. The minimum voting age for any
member in good standing in Branch elections shall be seventeen (17) years
of age. Should a member of the Branch be seventeen (17) years of age,
but under twenty-one (21) years of age, that member may vote in the
Branch election if he/she has paid the minimum adult membership fee to
the Branch.

m.  Life Members, Subscribing Life Members and Members-At-Large. In
order to run for Branch office unaffiliated Life Members and Members-
At-Large must be actively affiliated with the Branch by April 1 of the
election year. In order to run for State/State-Area Conference office
unaffiliated Life Members and Members-At-Large must be actively
affiliated with a Unit in good standing within the Conference by
December 15 of the vear prior to the election year. In order to vote in a
Branch or Conference election, unaffiliated Life Members and Members-
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At-Large must be actively affiliated with a Unit in good standing within
the Conference at least thirty (30) days prior to any meeting at which they
are nominated for office or seek to vote. The term “affiliated” means that
the individual must have requested, in writing, that his membership be
transferred to the Branch. The request may be made through the Branch
or directly to the National Office. The National Office must notify the
Braneh in writing within thirty (30) days of receiving notification.

. Tellers. Presidential candidates shall have the right to appoint an equal
number of tellers. The tellers thus appointed, shall elect a chief teller, who
shall organize the tabulating of the ballots.

0. Election Controversy. In the event of election controversy, all parties
thereto shall submit any written complaint(s) to the National Office
through the President and CEO. Said complaint(s) must be postmarked no
later than five (5) calendar days following the date of the election in
question. Inn Branches with memberships up to 1000, such complaints must
be signed by at least twenty-five (25) members of the Branch in good
standing. In Branches with memberships exceeding 1000, such complaints
must be signed by at least fifty (50) members of the Branch in good
standing.

(a) The National Office will institute an investigation into the
matter, and should a determination be made that the
complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible. dismiss the complaint and inform all
parties forthwith that the installation of officers might be
held.

(b) Should the National Office be unable to dismiss the
Complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred. then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

(¢)  Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.
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p- Authoritv of the National Office. The National Office shall have authority
to intervene at any time during the three-month period leading up to the
Branch election. Such authority includes suspending the process and
instituting corrective action to ensure that the rights of all members are
protected.

3. (Procedure for Prison Branch Elections)
a. Organizing Meeting (New Prison Branch)

1. The officers and members of the Executive Committee elected at
the organizing meeting of the Prison Branch shall hold office until
their successors are elected and qualify.

2 Following the chartering of a new Prison Branch by the Board of
Directors, the National Office shall cause an election to be held of
the members of the new Prison Branch. Should the election take
place during an even numbered year, the officers and members of
the Executive Committee elected at this time shall not be required
to stand for election again until the next Prison Branch election
year.

b. Eligible Voters ar Organizing Meeting. All persons who endorse the aims
and purposes of the National Association for the Advancement of Colored
People who have paid the prescribed fees shall be entitled to vote at the
organizing meeting and to be elected to office.

c. Biennial Elections. Thereafter, all officers and elected members of the
Executive Committee shall be elected by ballot at a Prison Branch election
held in even numbered years as hereinafter provided, and shall hold office
for two (2) years and until their successors are elected and qualify.

d. Nominaring Committee Election.

L. In even numbered years there shall be elected at a September
membership meeting of the Prison Branch a Nominating
Committee composed of not less than five (5) nor more than
fifteen (15) members of the Prison Branch in good standing,
provided that not more than two (2) shall be officers of the Prison
Branch or members of the Executive Committee.

2. Duties of the Nominating Committee. The Prison Branch Secretary
shall call the organizing meeting of the Nominating Committee.
The first meeting of the Nominating Committee shall be held no
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later than ten (10) days after its election. The Nominating
Committee shall;

(a) Elect its Chairperson and Secretary as its first order of
business.

(b)  Nominate any member of the Prison Branch who is in good
standing. For purposes of running for office, the term
“member in good standing™ shall mean that the person must
be a bona fide member of the Prison Branch at least one
hundred and eighty (180) days prior to the date
nominations are made and must live and/or work within the
Prison Branch’s jurisdiction.

(¢)  The Nominating Committee may nominate member thereof
as a candidate for office or as an at large member of the
Executive Committee.

(d) The Nominating Committee shall have itself available to
interview members interested in being considered for office
or as at-large members of the Executive Committee.

(e)  The Nominating Committee shall nominate only those
persons who have given written consent fo be nominated.
The Secretary shall verify that each nominee has given
written consent after the Nominating committee has given
its report at the October meeting and before the Prison
Branch accepts this report.

(H) The Committee shall nominate a member for only one (1)
position during the election.

3. Reporting of the Nominaring Commirtee.  The Nominating
Committee shall submit a report in writing at the October General
Membership Meeting of the Prison Branch. This report shall
consist of the names of those persons qualified to fill existing
Branch offices (one name for each office) and to be members of
the Executive Committee (at least ten (10) names and up to
twenty-four (24) names).

4. Nominations by Petition. At said October Membership Meeting
of the Prison Branch, additional nominations may be made for all
officers and elected members of the Executive Committee by
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written petition signed by three or more members of the Branch in
good standing as of the time of the meeting. No one shall be
nominated by the Nominating Committee or by petition without
having first obtained his/her written consent. The Unit Secretary
shall certify that at least three (3) of the members who signed the
petition are members in good standing and that the member being
nominated is a member in good standing and that a consent form
has been signed by the nominee.

3 Withdrawal of Nominations. A member properly nominated for a
position may withdraw from contention by forwarding a letter
requesting that his/her name be removed from the ballot. The
letter must be sent to the Chairperson of the Election Supervisory
Committee in sufficient time prior to the election.

6. Eligibility Determinations. All questions regarding the eligibility
of candidates must be resolved prior to the conclusion of the
October meeting.

e. After all nominations have been made, the Prison Branch at said October
meeting shall elect an Election Supervisory Committee consisting of five
(5) members of the Prison Branch in good standing. In addition, each
candidate for the presidency is entitled to appoint a representative to the
Election Supervisory Committee. However, in the event the total number
of candidates for the presidency is more than four (4), the Prison Branch
must elect additional members to the Election Supervisory Committee so
that the total number of elected members is one more than the appointed
members of the Committee. No candidate may serve on the Election
Supervisory Committee.

£ 1t shall be the duty of the Election Supervisory Committee to:
L. Supervise the Prison Branch election.
2 Supervise the establishment of appropriate machinery, provisions,

and procedures for conducting the election in accordance with the
Constitution and the Manual for Branch Election Procedure,
whether at an election meeting or at polling booths, in order to
protect the right of each member of the Prison Branch to cast his
ballot properly and have it counted.
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3. Have printed, copied. or typewritten. one complete ballot
containing in alphabetical order, for each office and Executive
Committee, the names of all persons nominated for office.

4. Prepare the ballot in sufficient numbers for use at the election, and
this ballot shall be the only ballot used at the election. Unless the
Branch decides to use voting machines in addition to, or in place
of. the ballot.

g Notice of September, October Meeting and November Election. Each
Prison Branch shall notify each member in good standing, at least ten
(10) days prior to the September meeting. listing the time, place, date and
purpose of the September and October meetings and time, place and date
of the November election. In addition, to this notice, each Branch shall
place the announcements of such meetings and election in one or more
newspapers or newsletters of general circulation at the prison or
correctional facility least ten (10) days before the date of the November
election. Should a run-off election be necessary that election shall occur
on the following date at time certain (at least 1 hour) at this location, run-
off elections shall be conducted not less than ten (10) after the original
election.

h. Term of Office.

L. All officers and elected members of the Executive Committee shall
be elected by secret ballot for a two year term ending December
31. The term of each elected officer shall begin on January 1, of
each odd numbered vear.

(3]

Election Meeting. No officer of the Prison Branch or any
candidate for office shall occupy their chair at election meetings.
The names of the various candidates for the office shall be clearly
announced or posted in a place visible to all present at the election
meeting. Tellers to count the ballot shall be appointed in equal
numbers by the candidates for office of the President. No officer of
the Prison Branch or candidate for office shall serve as teller.

i Eligible Voters. The number of eligible voting members of the Prison
Branch shall be established before the voting begins. Upon proof of
qualification, all eligible voters shall receive and sign for one ballot each
and thereupon immediately proceed to vote secretly. The right to vote is
personal and shall not be exercised by proxy. No absentee ballots may be
cast.
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F Members in Good Standing. Members in good standing shall be eligible
to run for office or vote in a Prison Branch election. For the purpose of
running for office. a member in good standing is one whose name
appears on the roll of the Prison Branch as a bona fide member of the
Prison Branch at least one hundred and eighty (180) days prior to the date
nominations are made and who lives and/or works within the Prison
Branch jurisdiction. For the purpose of being elected to the Nominating
Committee or the Election Supervisory Committee. signing a nominating
petition or voting in Prison Branch elections. a member in good standing
is one who has been a bona fide member of the Prison Branch for at least
(30) thirty days prior to the date the election is held or the nominating
petition is filed. For all other purposes, a member in good standing is one
who has paid the requisite minimum membership fee to the Prison
Branch at least (30) thirty days prior to the date the election is held or the
nominating petition is filed. For all other purposes, a member in good
standing 1s one who has paid the requisite minimum membership fee to
the Prison Branch.

k. Youth Voting in Prison Branch Elections. The minimum voting age for
any member in good standing in Prison Branch elections shall be
seventeen (17) years of age. Should a member of the Prison Branch be
seventeen (17) years of age, but under twenty-one (21) years of age, that
member may vote in the Prison Branch election if he/she has paid the
minimum adult membership fee to the Prison Branch.

l Life Members, Subscribing Life Members and Members-At-Large. In
order to run for Prison Branch office or vote in Prison Branch or State
Conference election, unaffiliated Life Members and Members-At-Large
must be actively affiliated with the Prison Branch at least thirty (30) days
prior to any meeting at which they are nominated for office or seek to
vote. The term “actively affiliated” means that the individual must have
requested, in writing, that his membership be transferred ta the Prison
Branch. The request mayv be made through the Prison Branch or directly
to the National Office. The National Office must notify the Prison Branch
in writing within thirty (30) days of receiving notification.

. Tellers. Presidential candidates shall have the right to appoint an equal
number of tellers. The tellers thus appointed. shall elect a chief teller,
who shall organize the tabulating of the ballots.

. Election Controversy. In the event of election controversy. all parties
thereto shall submit any written complaint(s) to the National Office
through the President and CEO. Said complaint(s) must be postmarked
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no later than five (5) calendar days following the date of the election in
question. In Prison Branches with memberships up to 1000, such
complaints nust be signed by at least twentv-five (25) members of the
Branch in good standing. In Prison Branches with memberships
exceeding 1000, such complaints must be signed by at least twenty-five
(25) members of the Prison Branch in good standing.

(a) The National Office will institute an investigation into the
matter, and should a determination be made that the
Complaint is frivolous or completely devoid of merit. or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true. then the
National Office shall within thirty (30) days., or as soon
thereafter as possible, dismiss the Complaint and inform all
parties forthwith that the installation of officers might be
held.

(b) Should the National Office be unable to dismiss the
Complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors., who will
designate a Hearing Panel.

(c) Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.

0. Authority of the National Office.  The National Office shall have
authority to intervene at any time during the three-month period leading
up to the Prison Branch election. Such authority includes suspending the
process and instituting corrective action to assure that the rights of all
members are protected.

4. (Procedure for College Chaprer Elections)

a. The officers and members of the Executive Committee elected at the
organizing meeting shall hold office until their successors are elected and
qualify, unless removed.

b. Annual Meeting. Thereafter, all officers and members. not otherwise
appointed, shall be elected by ballot at each Annual Meeting of the
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College Chapter and shall hold office for one year and until their
successors are elected and qualify.

c. Elections. All persons qualified as provided by Article IV, Section 7,
who signify their intention of becoming charter members of the College
Chapter and their endorsement of the aims and purposes of the National
Association for the Advancement of Colored People and who have paid
the prescribed fees, shall be entitled to vote at the organizing meeting and
to be elected to office. Thereafter, all members who are in good standing
by noon of the day of my meeting of the College Chapter shall be entitled
to vote at the meeting.

d. Nominating Commiittee.

L. At the regular meeting of the College Chapter next preceding the
Annual Meeting. the College Chapter shall elect a Nominating
Committee, composed of not less than five (5) and no more than
nine (9) members of the College Chapter in good standing,
provided not more than two shall be officers of the College
Chapter or members of the Executive Committee, to present
nominations at the Annual Meeting for all officers and the
Executive Committee, provided, that additional nomination may he
made at the Annual Meeting by written petition signed by three or
more members of the College Chapter.

2. Duties of Nominating Committee. The Nominating Committee
shall meet promptly to elect a Chairman and interview persons
qualified as candidates for office.

3 Report of Nominating Committee. The Nominating Committee
shall submit a report in writing to the College Chapter during the
Annual Meeting. In case the Nominating Committee is not elected
and neglects or refuses to render a report, nominations shall be
made at the Annual Meeting by written petition signed by three or
more members of the College Chapter.

e. Norice of Anmual Meering and the Meeting Thar Precedes the Annual
Meeting. At least seven days prior to the Annual Meeting and the
meeting that precedes the Annual Meeting. written notice shall be sent to
each member of the College Chapter in good standing of the date, place,
and purpose of said meetings and election. Notices may sent via
electronic mail to members for whom the College Chapter has a valid
address. The Secretary shall maintain a list of those members to whom a
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notice was sent and shall secure and maintain all electronic delivery
receipts for the notice. Should a run-off election be necessary email that
election shall occur on the following date at a time certain (at least 1
hour) at this location run-off elections shall be conducted not less than ten
(10) days after the original election.

£ Tenure in QOffice. All officers and elected members of the Executive
Comumittee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified.

oq

Election Meeting. The College Chapter election of officers meetings and
the College Chapter Annual Meeting shall be the same. No candidate for
office shall occupy the chair at the election meeting. The names of the
various candidates for office shall be clearly announced or posted in a
place visible to all present at the election meeting. Tellers to count the
ballots shall be appointed in equal number by the candidates for office of
President. Should a run-off election be necessary that election shall occur
on the following date at time certain (at least 1 hour) at this location. run-
off elections shall be conducted not less than ten (10) days after the
original election.

h. Eligible Voters. The number of the eligible voting members of the
College Chapter shall be established before the voting begins. Upon
proof of qualification eligible voters shall receive and sign for one ballot
each and thereupon immediately proceed to vote secretly. The right to
vote is personal and shall not be exercised by proxy.

i Site of Election. The site of the College Chapter election shall be that
place where the College Chapter held the majority of its regular meetings,
unless otherwise voted by a majority of the College Chapter members
present at the meeting preceding the Annual Meeting.

J- Member in Good Standing. Only members in good standing shall be
eligible to run for office or to vote in a College Chapter election. For the
purpose of running for office. a member in good standing is one who has
paid the preseribed membership fee no later than thirty (30) days prior to
the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
a bona fide member of the College Chapter and one who has paid the
prescribed membership fee by twelve noon the day of the meeting that
precedes the Annual Meeting.
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k. Life Members and Members-At-Large. In order to run for College
Chapter office or vote in a College Chapter election. Life Members and
Members-at-Large must be affiliated with the College Chapter at least
thirty (30) days prior to any meeting at which they me nominated for
office or seek to vote.

i Election Controversy. In the event of an election controversy, all parties
thereto shall submit complaints to the National Office through the
President and CEO for resolution. Said complaints must be postmarked
no later than five (5) days following the date of the election in question.
The complaint must be signed by at least seven (7) members of the
College Chapter in good standing, and each signer must list his or her
address. A copy of the complaint shall be forwarded by mail to the
officer or member against whom the complaint has been filed at the
officer's or member's address on record by the National Office.

(a) The National Office will institute an investigation into the
matter, and should a determination be made that the
Complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true. then the
National Office shall within thirty (30) days, or as soon
thereafter as possible, dismiss the Complaint and inform all
parties forthwith that the installation of officers might be
held.

(b) Should the National Office be unable to dismiss the
Complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors. who will
designate a Hearing Panel.

(c) Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.

. Authority of the National Office.  The National Office shall have
authority to intervene at any time during the three-month period leading
up to the College Chapter election. Such authority includes suspending
the process and instituting corrective action to assure that the rights of all
members are protected.
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J.

(Procedure for Youth Council, High School Chapter and Junior Youth
Council Elections)

a.

Organization Meeting. The officers and members of the Executive
Committee elected at the organizing meeting of the Youth Council shall
hold office until their successors are elected and qualified.

Annual Meering.  Thereafter, all officers and Executive Committee
members shall be elected by ballot at each Annual Meeting of the Youth
Council, High School Chapter and Junior Youth Council and shall hold
office for one year and until their successors are elected and qualified.

Elecrions. All persons qualified as provided by Article IV, who signify
their intention of becoming charter members of the High School Chapter,
Youth Council. Junior Youth Council and their endorsement of the aims
and purposes of the National Association for the Advancement of
Colored People and who have paid the prescribed fees, shall be entitled to
vote at the organizing meeting and to be elected to office. Thereafter, all
members who are in good standing by noon of the day of any meeting of
the Youth Council shall be entitled to vote at the meeting.

Nominating Comimittee.

L. At the regular meeting next preceding the Annual Meeting, the
Youth Council, High School Chapter and Junior Youth Council
shall elect a Nominating Committee composed of not less than five
(5) and no more than nine (9) members of the Unit in good
standing, provided not more than two shall be officers of the Unit
or members of the Unit's Executive Committee. to present
nominations at the Annual Meeting for all officers and the
Executive Committee, provided that additional nomination may be
made at the Annual Meeting by written petition signed by three or
more members of the Youth Council, High School Chapter and
Junior Youth Council.

(]

Duties of Nominating Committee. The Nominating Committee
shall meet promptly to elect a Chairman and interview persons
qualified as candidates for office.

3 Report of Nominating Committee. The Nominating Committee
shall submit a report in writing to the Youth Council. High School
Chapter or Junior Youth Council during the Annual Meeting. In
case the Nominating Committee is not elected and neglects or
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refuses to render a report, nominations shall be made at the Annual
Meeting by written petition signed by three or more members of
the Youth Council. High School Chapter or Junior Youth Council.

e. Notice of Amuial Meeting and the Meeting thar Precedes the Annual
Meeting. At least seven days prior to the Annual Meeting and the meeting
that precedes the Annual Meeting. written notice shall be sent to each
member of the Youth Council, High School Chapter and Junior Youth
Council, in good standing, of the date, place and purpose of said meetings
of the Youth Council, High School Chapter and Junior Youth Council.
Notices may be sent via electronic mail to members for whom the Youth
Council, High School Chapter and Junior Youth Council has a valid email
address. The Secretary shall maintain a list of those members to whom a
notice was sent and shall secure and maintain all electronic delivery
receipts for the notice.

F Tenure in Office. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified.

g

Election Meeting. The Youth Council, High School Chapter and Junior
Youth Council election of officers meetings and the Unit's Annual
Meeting shall be the same. No candidate for office shall occupy the chair
at the election meeting. The names of the various candidates for office
shall be clearly announced or posted in a place visible to all present at the
election meeting. Tellers to count the ballots shall be appointed in equal
number by the candidates for office of President. Should a run-off
election be necessary that election shall occur on the following date at
time certain (at least 1 hour) at this location, run-off elections shall be
conducted not less than ten (10) days after the original election.

h. Eligible Voters. The number of the eligible voting members of the Youth
Council, High School Chapter and Junior Youth Council shall be
established before the voting begins. Upon proof of qualification, eligible
voters shall receive and sign for one ballot each and thereupon
immediately proceed to vote secretly. The right to vote is personal and
shall not be exercised by proxy.

i Site of Election. The site of the Youth Council, High School Chapter and
Junior Youth Council election shall be that place where the Unit Council
held the majority of its regular meetings. unless otherwise voted by a
majority of the Unit's members present at the meeting preceding the
Annual Meeting.
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F Member in Good Standing. Only members in good standing shall be
eligible to run for office or to vote in a Youth Council, High School
Chapter and Junior Youth Council election. For the purpose of running
for office, a member in good standing is one who has paid the prescribed
membership fee no later than thirty (30) days prior to the date of elections.
For the purpose of being nominated by the Nominating Committee, a
member in good standing is one who has been a bona fide member of the
Youth Council and one who has paid the prescribed membership fee by
twelve noon on the day of the meeting that precedes the Annual Meeting.

k. Youth Council, High School Chapter and Junior Youth Council. In order
to run for Youth Council, High School Chapter and Junior Youth Council
or vote in a Youth Council. High School Chapter and Junior Youth
Council election, Junior Life Members, Life Members, and Members-at-
Large must be affiliated with the Youth Council at least thirty (30) days
prior to any meeting at which they are nominated for office or seek to
vote.

I Election Controversy. In the event of election controversy, all parties
thereto shall submit complaints to the National Office through the
President and CEO. Said complaints must be postmarked no later than
five (5) days following the date of the election in question. The complaint
must be signed by at least seven (7) members of the Unit in good standing,
and each signer must list his or her address. A copy of the complaint shall
be forwarded by mail to the officer or member against whom the
complaint has been filed at the officer’s or member’s address on record by
the National Office.

(a) The National Office will institute an investigation into the
matter, and should a determination be made that the
complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible. dismiss the complaint and inform all
parties forthwith that the installation of officers might be
held.

(b) Should the National Office be unable to dismiss the
complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
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Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

(c) Pending resolution of the dispute. the officers whose terms
were (0 have expired with the new election, will continue to
function.

m.  Authoritv of the National Office. The National Office shall have authority
to intervene at any time during the three-month period leading up to the
Youth Council, High School Chapter or Junior Youth Council election.
Such authority includes suspending the process and instituting corrective
action to assure that the rights of all members are protected.

6. (Voting for Members of the Board of Directors at Large)

The list of candidates for the Board of Directors is mailed out to the Units of the
Association by not later than November 1st of each year in accordance with procedures
established by the Board of Directors in the NAACP Annual Elections Procedure
Manual. The names of the Board of Directors Candidates shall be placed on an election
ballot to be voted upon by members of the Unit at the Annual Meeting of the Unit.

ARTICLEX
EXPULSION, SUSPENSION OR REMOVAL OF OFFICERS AND MEMBERS
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1 (Units Fuailing to Report)

If a Unit fails to inform the Association in writing of its activities or shall fail to
maintain a minimum of fifty (50) adult members: twenty-five (25) Prison Branch
members; or twenty-five (25) Youth Unit members; for a period of four (4) consecutive
months, the Board of Directors shall declare any or all of the offices of the Unit vacant
and order a new election. Notice of removal shall be sent to the President, Secretary and
Treasurer of the Unit and the State/State-Area Conference by registered mail at their last
addresses on file in the Association and shall be published in the official communication
organ of the National Association. Immediately upon the service of notice by the
Association, the Officers shall perform no official acts and shall hold all records and
monies of the Branch, subject to the disposition of the Association.

2, (Grounds for Suspension or Orther Disciplinary Action)

When an individual becomes a member of the NAACP. that individual pledges to
abide by the rules and policies of the Association and the decisions of the Board of
Directors. The Board of Directors, upon satisfactory evidence that an officer or member
of the Association, or of a subsidiary Unit of the Association is guilty of conduct not in
accord with the principles, aims and purposes of the National Association for the
Advancement of Colored People, as set forth in its Constitution, and as defined by the
Board or Convention, or guilty of conduct inimical to the best interests of the National
Association for the Advancement of Colored People. may order suspension, expulsion or
other disciplinary action against such officer or member, after a full hearing if requested
by the respondent in accord with the provisions of this Constitution. Any member of the
Association who files litigation against the National NAACP or against any of its units
without having pursued the remedies within the framework of the Association, shall be
deemed as exhibiting behavior not in accord with the principles, aims and purposes of the
National Association for the Advancement of Colored People. meriting suspension,
expulsion, or other disciplinary actions.

3. (Complaints)

A complaint against an officer or member of a Branch of the NAACP may be
initiated by any 20 members of the affected Branch and must be signed by such members
and forwarded to the National Office and to the attention of the President and CEO as
well as State/State-Area Conference. The National Office may seek input from said
State/State-Area Conference on the complaint. The complaint must include the officer or
member’s mailing address.

4. (Authority of National President and CEO)
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Where the President and CEO of the National Office is satisfied that there is
danger of irreparable harm to the Association or Unit involved and that immediate action
is necessary, he may order an officer or member suspended pending a full hearing if
requested by the respondent.

5 (Notice of Complaint and Right to Answer)

Upon receipt of the complaint by certified or regular mail, the National Office
shall forward a copy of the complaint by mail to the officer or member against whom it
has been filed at the officer or member’s correct address of record within ten (10)
calendar days of receipt of the complaint. The respondent officer or member shall have
fifteen (15) calendar days from the date of the receipt of the complaint to file a written
response by certified and regular mail, sent to the attention of the Vice President of Field
Operations and Membership Department. The 15-day period shall commence to run
from the time service of the complaint is complete. Service of the complaint upon the
officer or member shall be deemed complete five (5) days after the complaint was mailed
by the Vice President of Field Operations and Membership Department.

6. (National Office Review and Investigation)

The National Staff. upon receipt of the complaint. and the respondent’s written
response. shall conduct an investigation. render determinations and make
recommendations and findings regarding the complaint, when no hearing is requested by
the respondent, to the Committee on Membership and Units within ninety (90) calendar
days of the respondent’s written response. The National Staff shall prepare a record
which includes all documentary matters submitted to it. Where a hearing is requested by
the respondent, the National Office through the President and CEO or his designee, shall
cause a hearing to be held by a panel of three members of the Board of Directors. The
panel shall be appointed by the Chairperson of the Board’s Committee on Membership
and Units. The hearing panel shall convene within sixty (60) calendar days, of the receipt
of the complaint or a soon as possible thereafter, and conduct a hearing according to the
hearing procedure.

After receipt of the National Staff or hearing panel’s decision, the complainant
and respondent shall have fifteen (15) calendar days within which to appeal. Notice of
Appeal shall be filed with the National Office, by certified and regular mail, to the
attention of the Vice President of Field Operations and Membership Department, 4805
Mt. Hope Drive, Baltimore, MD 21215. If an appeal 1s filed. the National Office shall
notify the Committee on Membership and Units within fifteen (15) days. The Committee
on Membership and Units will review the findings and conclusions of the National Staff
or hearing panel. Upon failure to appeal within a fifteen (15) day period, the
complainant/respondent’s opportunity to appeal is waived.
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Should either party file an appeal to the National Office. the President and CEO
or his designee shall cause an appellate hearing to be held by the Board of Directors. The
panel shall be appointed by the Chairperson of the Board’s Committee on Membership
and Units. The hearing panel shall convene within sixty (60) calendar days. of the receipt
of the appeal. or a soon as possible thereafter. and conduct an appellate hearing according
to procedures.

T (Hearing Procedure)

The hearing panel shall review the written record and may allow oral argument by
the parties or their spokesperson. Based on its review of the record, and oral argument, if
any, the panel shall render findings and recommendations in the matter to the Board of
Directors.  The Board of Directors shall affirm, reverse, modify the panel’s
recommendation, or deny a rehearing. The decision of the Board of Directors shall be
final.

Appeals shall be based only on the written record. Appeal hearings will be
conducted by a hearing panel which shall be appointed by the Chairperson of the Board’s
Committee on Membership and Units. The General Counsel or his/her designee shall
serve as counsel for the panel. The appellants may be represented by oral argument by
counsel or another person of their choosing. The parties may not present documentary
evidence or testimony. but rather they may speak only from the written record before the
panel.

8. (Norice of Findings and Action of the Board)

Notice of the findings and action of the Board shall be sent to the officer or
member by registered mail at his/her address on file in the National Office and. in the
discretion of the Board of Directors, published in the official organ of the National
Association.  Decisions affecting membership shall be forwarded to the National
Membership Director.

ARTICLE XI
SUSPENSION AND REVOCATION OF CHARTER

The Charter of Authority received by a Unit upon its admission to the Association
may be suspended or revoked by the Board of Directors of the Association, whenever the
Board of Directors shall deem it in the best interest of the Association: provided.
however, that a hearing consistent with Article X, Section 7 on such changes be held.
Such charter suspension or revocation shall not invalidate the membership of any
member of the Unit in the Association. Notice of the findings and action of the Board of
Directors shall be sent by the President and CEO, by registered mail, to the President and
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Secretary of the Unit. and shall be published in the official organ of the National
Association and in a newspaper of general circulation in the jurisdiction where the Unit is
located. Upon receipt of the notice by the President or Secretary by mail. publication or
otherwise of charter suspension or revocation, the Unit shall cease to function and the
officers shall forthwith forward all records. property and monies of the Unit to the
Association where the same may be applied in its discretion for the benefit of the
community wherein the Unit was located.

Notice of intent to revoke or suspend a charter shall be mailed to officers of the
Unit on such terms and conditions as determined by the Board of Directors.

ARTICLE XII
INDEMNIFICATION

4 (Persons Covered)

The Association shall furnish all duly elected directors or officers or staff of the
Association or its subsidiaries and duly elected or Executive Committee members. of
Units a legal defense and indemnification against judgments incurred as a result of
specifically authorized actions on behalf of the NAACP and its programs.

z, (Limitation; Notice)

This Article shall have no force or effect unless the person(s) affected forwards
legal process to the General Counsel or his/her designee within a reasonable time to allow
a defense to be made.

ARTICLE XIII
AMENDMENTS TO LOCAL BYLAWS

The Bylaws for Units of the Association, except for State/State-Area Conferences,
may be amended by a two-thirds (2/3) vote of any Annual Convention of the Association
provided the proposed amendment be submutted to the Resolutions Committee by the
May 1% deadline. The President and CEO shall provide copies of the proposed
amendment(s) to all Units at least 30 days prior to the Annual Convention.

ARTICLE XIV
RATIFICATION OF BYLAWS

The Bylaws for Units of the National Association for the Advancement of
Colored People becomes effective at Noon, on January 1. 2005, Eastern Standard Time.
It supersedes any previous document outlining the policy and procedures of the
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Association and its subordinate Units and the Bylaws, manuals and other documents duly
adopted by the Board of Directors and subordinate to these Bylaws.

ek ok e kR
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CONSTITUTION OF THE
NATIONAL ASSOCIATION FOR THE
ADVANCEMENT OF COLORED PEOPLE

PREAMBLE

The National Association for the Advancement of Colored People, hereinafter referred to
as the “NAACP” or the “Association.” was founded on the beliefs embodied in the Constitution
of the United States of America. We support democracy. dignity and freedom.

Members of the NAACP, in keeping with the charge of our founders, stand against all
forms of injustice.

The United States of America. built by us all, belongs to all of us. The repayment for our
labor is equity and justice for all.

The NAACP will continue to fight for justice until all, without regard to race, gender, creed
or religion enjoy equal status.

NAACP VISION STATEMENT

The vision of the National Association for the Advancement of Colored People is to
ensure a society in which all individuals have equal rights and there is no racial hatred or racial
discrimination.

NAACP MISSION STATEMENT

The mission of the National Association for the Advancement of Colored People is to
ensure the political. educational, social and economic equality of rights of all persons and to
eliminate racial hatred and racial discrimination.

ARTICLEI
NAME

The name of this Corporation shall be the National Association for the Advancement of
Colored People, Inc.

ARTICLE II
OBJECTIVES

The principal objectives of the Association shall be to ensure the political, educational,
social and economic equality of all citizens; to achieve equality of rights and eliminate race
prejudice among the citizens of the United States; to remove all barriers of racial discrimination

[Adopted Effective March 2019] 1

GRACEPLFS0001015



Case 1:22-cv-24066-KMM Document 172-18 Entered on FLSD Docket 02/02/2024 Page 5 of
38

Constitution of the NAACP

through democratic processes: to seck enactment and enforcement of federal. state and local laws
securing civil rights; to inform the public of the adverse effects of racial discrimination and to seek
its elimination; to educate persons as to their constitutional rights and to take all lawful action to
secure the exercise thereof, and to take any other lawful action in furtherance of these objectives,
consistent with the NAACP’s Articles of Incorporation and this Constitution.

ARTICLE III
ORGANIZATIONAL STRUCTURE

1. (Units)

The NAACP shall consist of duly organized State/State-Area Conferences, Branches,
Prison Branches. College Chapters. Youth Councils, Junior Youth Councils. High School Chapters
and Authorized Committees of the Association (hereinafter collectively referred to as “Units,” as
described in the Bylaws for Units), that are chartered by the Board of Directors of the Association
and in good standing according to the policies and procedures determined by the Board of
Directors from time to time.

2. (NAACP Regions)

The Association shall be divided into seven geographical Regions as set forth in
Article IX(9)(a) of this Constitution for the purpose of electing a Chair, Vice Chair, Secretary,
Assistant Secretary. Treasurer, Assistant Treasurer, and nominating representatives to the Board
of Directors from the Regions, and electing representatives to various committees of the Annual
Convention. These Regions shall be in legislative session only at the Annual Convention and at
Regional Training Conferences for purposes of adopting resolutions.

3. (Official Publication)

The Association shall have an official publication known as The Crisis, published by Crisis
Publishing Company. Inc.

ARTICLE IV
MEMBERSHIP

1. (Qualifications)

Any person in accord with the principles and policies of the Association may become a
member with the consent of the Board of Directors. Such person shall become a member by
agreeing to abide by the rules and policies of the Association and the decisions of the Board of

(]
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Directors and by paying in advance the annual membership fee established by the Board of
Directors.

2. (Categories of Membership)

The Board of Directors shall have the power, at a regular or special meeting by a majority
vote of members present. to create or discontinue categories of memberships and establish such
fees as it may deem desirable from time to time. and to issue appropriate certificates of
memberships. The current categories of membership, subject to the discretion of the Board of
Directors, are as follows:

a. REGULAR ADULT MEMBERSHIP

b. YOUTH MEMBERSHIP WITH CRISIS

c. YOUTH MEMBERSHP WITHOUT CRISIS
d. PRISON MEMBERSHIP WITH CRISIS

e. WOMEN IN THE NAACP (WIN)

f. ANNUAL CORPORATE MEMBERSHIP

JUNIOR LIFE MEMBERSHIP

i

h. BRONZE LIFE MEMBERSHIP

i SILVER LIFE MEMBERSHIP

i GOLD LIFE MEMBERSHIP

k. DIAMOND LIFE MEMBERSHIP
3. (Indemnification)

a. A member who commences or assists in the commencement of any external action,
suit or proceeding (whether civil, criminal, administrative or investigative) against
the Association or any Unit thereof. or against any director. officer. employee or
member of the Association or Unit thereof with respect to matters concerning the
internal operations of the Association, violates the policy of the Association and
shall have his or her membership automatically revoked under such processes as
the Board of Directors may establish.

b. (1)  Upon receiving a summons, complaint or other documentation evidencing
that a prohibited external action has been brought, the General Counsel’s office

shall notify the member(s) involved that Article IV, Section 3a provides for
automatic revocation of membership and shall provide five (5) calendar days for
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the member(s) involved either (a) to dismiss or cause dismissal of the external
action with prejudice, or (b) to provide the General Counsel’s office with a sworn
statement attesting and explaining that the member(s) did not actually commence
or assist in commencing the external action;

(2) If the member(s) involved should fail to dismiss or cause the dismissal of
the action and should they also fail to submit an affidavit of denial after receiving
notice, the General Counsel’s office shall notify the Chair of the Committee on
Membership and Units (a) that a prohibited external action has been brought. (b)
that the member(s) involved have neither dismissed nor caused the dismissal of the
action nor submitted an affidavit of denial, and (c) that the General Counsel will
therefore recommend to the President/CEO that he or she revoke the membership
of the member(s) responsible under Article IV, Section 3a, and,

(3)  After said notice has been provided to the Chair of the Committee on
Membership and Units, the President/CEO shall proceed to revoke the membership
of the member(s) responsible after receiving notice from the General Counsel’s
office that suspension is in order.

2 A member or Unit that commences any external action, suit or proceeding against
the Association or any Unit thereof. or against any director. officer, employee or
member of the Association or any Unit thereof with respect to matters concerning
the internal operations of the Association, shall indemnify the Association. the Unit,
and all directors. officers, employees and members of the Association and Unit. for
all costs and attorney fees incurred in connection with defending against such
external action. suit or proceeding, irrespective of the outcome of such action, suit
or proceeding. In any action brought by the Association to recover such costs and
attorney fees, the member or Unit involved consents to the personal jurisdiction of
any state or federal court in Baltimore, Maryland, and agrees that any litigation
concerning the recovery of such costs and attorney's fees shall be brought in a state
or federal court in Baltimore, Maryland.

ARTICLEV
GOVERNANCE

¥s (Board of Directors)

The management and governance of the Association shall be vested in a Board of Directors.
Without limiting the foregoing, the Board of Directors shall have full power and authority to:

a. Establish all major administrative and other policies governing the affairs of the
Association.
b. Designate and/or elect all officers of the Association.
[Adopted Effective March 2019] 4
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c. Fill all vacancies in the offices of the Association and unexpired terms of the Board
of Directors as specified in Section 7 of this Article.

d. Acquire. own. manage, invest and dispose of property. both real and personal,
stock, certificates and securities or otherwise, in the name of the Association.

e. Create Standing Committees as prescribed in Article VIII of this Constitution.

f. Create and dissolve such special committees of the Board of Directors as it
considers advisable to carry out the purposes of the Association. Such special
committees deemed no longer necessary shall be dissolved.

g Create from time to time such regions, divisions, departments or bureaus of the
Association as it may deem advisable to carry out the objectives of the Association.

h. Establish such Units of the Association in such places and under such conditions as
it sees fit. Each Unit shall be administered under a charter granted to it by the Board
of Directors and in accordance with this Constitution.

1 Establish such personnel rules and policies as may be required for the successful
administration of the Association.

ji Set membership fees and categories of membership.

k. Cause the quarterly meetings that include the Annual Meeting of the Board of
Directors to be held in accordance with this Constitution.

L Cause an annual meeting of the Board of Directors to be held in accordance with
this Constitution.

m. Perform such other acts as may be necessary to carry out the responsibilities and
duties imposed on it by this Constitution.

2. (Composition)

The Board of Directors shall consist of sixty-four (64) members, of whom twenty-one (21)
shall be elected from the seven (7) Regions. three (3) from each Region; seven (7) shall be elected
from the Youth Councils, Junior Youth Councils, High School Chapters, and College Chapters,
one (1) from each Region: twenty-one (21) shall be elected at large: twelve (12) shall be elected
by the Board of Directors; and three (3) shall be elected by the Annual Convention. The Chair of
the National Youth Work Committee shall serve as an ex-officio, non-voting member on the Board
of Directors.

3. (Qualification)

Any member in good standing with the Association. who has been a bona fide member for
at least 180 calendar days prior to the date nominations are made, and who has not been an
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employee of the Association or any of its Units during the two-year period prior to the date
nominations are made. and is affiliated with a local Unit. shall be eligible to be nominated. elected
and serve on the Board of Directors. However, in the event that the Board of Directors determines
that for the benefit of the Association, a member of the Board should serve in an interim executive
capacity. then such interim status shall not constitute “emplovment™ as set forth herein. If there is
an appropriate vacancy on the Board, then by vote of the Board, the former Board member may
return to his or her previous status as a Board member without a two-year delay.

4. (Term of Office)

a. Regional, Ar-Large, Board of Directors, Annual Convention. All directors except
those elected exclusively by Youth Units shall serve three-year terms. No member
elected by either the Region or the Board of Directors may be elected for more than
four (4) consecutive three-year terms: any member who has been elected for four
(4) consecutive terms shall not be eligible for nomination and election by the
Region or the Board of Directors until one year following the expiration of his or
her four (4) consecutive three-year terms (12 years). However, any such member
shall be eligible for nomination and election as an at-large or convention candidate,

b. Youth Regional. The seven (7) members elected exclusively by Youth Units shall
serve two-year terms. No such member may be elected for more than two (2)
consecutive two-year terms. Members elected by Youth Units may not serve
beyond the Annual Meeting of the Corporation immediately following his/her
twenty-fifth (25®) birthday.

5. (Compensarion)

The Directors shall serve without compensation but may be reimbursed for the actual cost
for attending meetings, at the discretion of the Board of Directors.

6. (Meerings)

a. Regular Meetings. There shall be four regular meetings annually of the Board of
Directors at a place designated by the Board of Directors to be held on the third
Saturday in February, the third Saturday in May, the third Saturday in October, ot
such other times as decided from time to time by the Board of Directors, and on a
day during the Annual Convention, as designated by the Board of Directors at a
place as may be decided by the Board of Directors.

b. Special Meetings. A special meeting of the Board of Directors may be called by
the Chair at any time and shall be called by the President and CEO and held within
ten (10) calendar days after his/her receipt of a written demand from any fifteen
(15) members of the Board of Directors. The object of such meeting st be stated
in the demand and in the notice thereof, and the business transacted in the meeting
shall be limited to the objective so stated.
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c. Notice. The Chair of the Board of Directors shall give the members of the Board
of Directors thirty (30) calendar days written notice of its regular meetings and
three (3) business days written notice of any special meeting.

d. Quorum. The presence of a majority of the voting membership of the Board of
Directors shall constitute a quorum and the act of a majority of the voting members
present at a meeting at which there is a quorum shall be the act of the full
membership. In the absence of a quorum. or when a quorum is present. a meeting
may be adjourned from time to time by a vote of a majority of the voting members
present without notice other than by announcement at the meeting and without
further notice to any absent members. Atany adjourned meeting at which a quorum
is present, any business may be transacted which might have been transacted at the
meeting as originally notified.

e. In the event that the provisions herein do not address a specific procedural question
during any meeting of the Association, the latest edition of Robert's Rules of Order
shall apply.

f Proxies. There shall be no proxies at meetings of the Association.

% (Vacancies)
a. By Region. In the case of a vacancy among those Directors elected by the Region,

an interim replacement shall be elected by the majority vote of a committee
comprised of the State/State-Area Conference Presidents in the Region in which
the vacancy occurs. The President and CEO of the Association or his/her designee
shall convene a meeting of such committee within thirty (30) calendar days after
the vacancy has occurred for the purpose of filling such vacancy. A director elected
to fill a vacancy shall hold office until the next annual meeting at which the election
of directors is in the regular order of business, and until his/her successor is elected
and qualifies.

b. By Youth and College Division Units. In the case of a vacancy among those
Directors elected by the Youth and College Division Units in a Region, an interim
replacement shall be elected by the majority vote of a committee comprised of the
Youth Regional National Youth Work Committee Member, and the State/State-
Area Youth and College Chapter Presidents. The National Youth Work Committee
Member will serve as an ex-officio member of the committee. The President and
CEO of the Association or his’her designee shall convene a meeting of such
commiftee within thirty (30) calendar days after the vacancy has occurred for the
purpose of filling such vacancy. In no event shall a Director elected as a Youth and
College Division Director serve beyond the Annual Meeting immediately
following his or her twenty-fifth (25%) birthday. No later than thirty (30) calendar
days after his or her election, the Youth and College Division Director shall provide
to the Chairman of the Board of Directors proof of age. A director elected to fill a
vacancy shall hold office until the next annual meeting at which the election of
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directors is in the regular order of business, and until his/her successor is elected
and qualifies.

c. By At-Large, by Convention and by Board of Directors. Any vacancy occurring
during the year among those directors elected at-large. by the Annual Convention
or by the Board of Directors itself. may be filled by the Board of Directors at any
regular meeting of the Board of Directors, provided thirty (30) calendar days’ notice
is given the Board of Directors membership that such action is to be taken at such
meeting. A director elected to fill a vacancy shall hold office until the next annual
meeting at which the election of directors is in the regular order of business. and
until his/her successor 1s elected and qualifies.

ARTICLE VI
OFFICERS

1. (Composition)

The Officers of the Association shall include a Chair of the Board of Directors, a Vice
Chair, a Treasurer, an Assistant Treasurer, a Secretary who is the General Counsel of the
Association, a President who is the Chief Executive Officer of the Association (hereinafter,
“President” or “President and CEQ™), an Assistant Secretary and such other officers as the Board
of Directors from time to time may designate and elect.

2. (Qualification)

The Chair., Vice Chair, Assistant Secretary, Treasurer, and Assistant Treasurer must be
members of the Board of Directors. These Officers shall be elected by the Board of Directors at
the first meeting of the Board of Directors after the Annual Meeting.

3. {Term of Office)

The Chair, Vice Chair, Treasurer, Assistant Treasurer and Assistant Secretary shall be
elected for a term of two (2) years, unless the Board of Directors shall. by resolution passed at the
time of the particular election. order a shorter term. No member shall hold more than one office
at a time. All of these Officers shall take office immediately after their election, and they shall
serve their respective terms of office until their respective successors shall be elected and qualified.
The President and CEO and Secretary shall serve, without a vote, during their respective terms of
employment with the Association as President and CEO and General Counsel respectively.

4. (Vacancies)

In case of a vacancy in an elected office of the Board of Directors. the Board of Directors
shall elect a successor who shall serve for the unexpired portion of the term. or in the case of
disability, until the disability ceases.
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- (Officers Pro Tem)

If at any meeting of the Association, the Board of Directors or the Executive Committee,
the designated presiding officer is absent, an officer pro tem shall be elected by majority vote of
the members present.

ARTICLE VII
DUTIES OF OFFICERS OF ASSOCIATION

1. (Chair)

The Chair shall preside at all meetings of the Board of Directors. the Executive Committee
and the Association. The Chair of the Board of Directors shall be an official spokesperson of the
Association. Between meetings of the Board of Directors and the Executive Committee, the Chair
shall have overall control of the policy and supervision of the Association. with full authority over
the Association, subject to such limitations as the Board of Directors may from time to time
impose. The Chair shall appoint all committees of the Association not elected directly by the
Board of Directors. including the eleven (11) non-officer members of the Executive Committee.
All such committee appointments shall be subject to ratification by majority vote of the Board of
Directors. The Chair shall be an ex-officio member of all committees other than the Nominating
Committee.

2. (Vice-Chair)

The Vice-Chair of the Board of Directors shall assume and perform all of the duties and
functions of the Chair in the latter’s absence, disability or unavailability as defined by the Board
of Directors.

. % (President and CEO)

The President and CEO shall be the spokesperson for the Association with responsibility
for all management functions. He/she shall manage and direct all activities of the Association as
prescribed by the Board of Directors, shall report to the Chair of the Board of Directors and shall
be responsible and accountable to the Board of Directors. He/she shall employ and may terminate
the employment of the staff as is necessary to carry out the work of the Association and set their
compensation within the rewards strategy adopted by the Board of Directors: provided however,
that the General Counsel and the Chief Financial Officer shall be terminated only with the advice
and consent of the Board of Directors.

4. (Treasurer)

The Treasurer shall be the Chair of the Finance Committee and the Chief Fiscal Officer of
the Association. He/she may require regular reports on the finances of the Association and from
all divisions, Units, departments and bureaus thereof and may inspect the books and audit the
accounts thereof. He/she shall render an account of the financial affairs of the Association to the
Board of Directors at its regular meetings, or whenever it requires. and shall submit a report on the
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financial condition of the Association at its Annual Meeting. He/she shall discharge such other
duties as may be prescribed by resolution of the Board of Directors.

5. (Assistant Treasurer)

The Assistant Treasurer shall perform such duties as may be assigned by the Treasurer. In
the absence of the Treasurer due to his or her death or mability to act. or in the event for any reason
it shall be impracticable for the Treasurer to act personally, the Assistant Treasurer shall perform
the duties of the Treasurer. and when so acting, shall have the powers of and be subject to all the
restrictions placed upon the Treasurer. The Assistant Treasurer, in general, shall perform such
duties and have such authority as shall from time to time be delegated or assigned by the Treasurer,
the Chair or the Board of Directors. The Assistant Treasurer shall serve as a member of the Finance
Committee,

6. (Secretary)

The Secretary shall be the custodian of the seal, the charter and amendments thereof, the
bylaws and amendments, standing resolutions. all financial reports, all proceedings of the Board
of Directors and its committees and the membership register. He/she shall affix the corporate seal
to all papers requiring a seal. He/she shall discharge such other duties as may be prescribed by
resolution of the Board of Directors.

7. (Assistant Secretary)

The Assistant Secretary shall perform such duties as may be assigned by the Secretary. In
the absence of the Secretary due to his or her death or inability to act, or in the event for any reason
it shall be impracticable for the Secretary to act personally, the Assistant Secretary shall perform
the duties of the Secretary, and when so acting, shall have all the powers of and be subject to all
of the restrictions placed upon the Secretary. The Assistant Secretary shall serve as Secretary to
the Executive Committee. The Assistant Secretary, in general, shall perform such duties and have
such authority as shall from time to time be delegated or assigned by the Chair or the Board of
Directors.

ARTICLE VIII
COMMITTEES OF THE BOARD OF DIRECTORS

The work of the Board of Directors shall be carried out through committees, subject to the
approval of the Board of Directors.

All committees shall be chaired by Board members. The Chair of the Board of Directors
shall recommend. subject to ratification by majority vote of the Board of Directors, all committee
chairs and members. Whenever possible, a Youth Member of the National Board of Directors shall
be appointed to each committee.

The committees of the Board of Directors shall include, but not be limited to, the following:
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1. (Executive Committee)
a. The Executive Committee shall consist of seventeen (17) members to include the

Chair, Vice Chair, Treasurer. Assistant Secretary. Chair of the NAACP Foundation,
Treasurer of the NAACP Foundation, one (1) youth board member, one (1) member
from each of the seven (7) regions, and three (3) additional members. The eleven
(11) additional members. all of whom must be members of the Board of Directors,
shall be appointed by the Chair, subject to the approval of the Board.

b. The duties of the Executive Committee shall be to:

(1)  decide all matters of policy as may arise between meetings of the Board of
Directors. consistent with policy determinations established by the Board of
Directors;

(2)  hire and evaluate the job performance of the President and CEO:;
(3)  review and update human resource policies and procedures; and

(4)  in consultation with the President and CEO, develop a meeting agenda and
ensure the production of necessary materials for Board of Directors
meetings.

G Qualifications of the Executive Committee

All members of the Executive Commifttee must be members of the Board of
Directors. with the exception of the Chair and Treasurer of the NAACP Foundation.

d. Term of Office of Executive Committee

The Chair. Vice Chair, Treasurer and Assistant Secretary of the Board of Directors,
and the Chair and Treasurer of the NAACP Foundation shall serve on the Executive
Committee during their respective terms of office. Additional members appointed
by the Chair of the Board of Directors shall serve for a term of one vear.

e, Vacancies on Executive Committee

In case of a vacancy in a position held by one of the additional members appointed
by the Chairman of the Board of Directors to the Executive Committee, the Chair
of the Board of Directors shall appoint, subject to the ratification of the Board of
Directors, a successor from among the members of the Board of Directors, who
shall serve the unexpired portion of the term. or in the case of disability. until the
disability ceases.

f. Meetings of Executive Committee
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The Executive Committee shall meet between regular meetings of the Board of
Directors a minimum of four (4) times per year on days to be determined by the
Chair. Any meeting, including a conference telephone call, in which a quorum of
members of the Executive Committee participate, shall constitute a proper meeting
of the Executive Committee, provided that written notice of date and time for such
meeting is transmitted to the members of the Executive Committee at least seven
(7) calendar days prior to such meeting. A written report of its meeting shall be
delivered at the next regular or special meeting of the Board of Directors and shall
be subject to the ratification of the Board of Directors. The minutes of the
Executive Committee meetings shall be kept at each of its meetings, A majority of
the members of the Executive Committee shall constitute a quorum.

2. (ACT-SO Committee)

a. The Afro Academic Cultural Technological Scientific Olympics (hereinafter
“ACT-SO") Committee shall consist of a majority of Board members and may
include non-Board member Trustees and members of the Association.

b. The duties of the ACT-SO Comumittee shall be to:
(1)  recommend policies and guidelines for the Association’s ACT-SO program;
(2)  provide oversight of the implementation of the ACT-SO program;

(3)  inconsultation with the President and CEO. recommend annual work plans
and resources to effectively implement the ACT-SO program; and

(4)  perform other duties as assigned by the Board of Directors.

3. (Audit Committee)

a. The Audit Committee shall consist of Board members and the Treasurer of the
NAACP Foundation.
b. The duties of the Audit Committee shall be to:

(1)  Provide an annual auditor report;

(2) develop requests for audit proposals. review bids and recommend selection
of an auditor to assess the financial operations of the Association:

(3)  meet with the auditor to review audit processes and procedures and to make
a final report;

(4)  provide oversight of staff development of a bookkeeping and audit program

to be used by Units of the Association:
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(5)  monitor, review and evaluate the internal confrols, compliance with
policies. financial accounts and records. funds expended or received or
other fiscal function or activity of any program, unit or department of the
Association as needed; and

(6)  perform other duties as assigned by the Board of Directors.
4. (Convention Planning Conunittee)
a. The Convention Planning Committee shall:
(1) provide oversight of the planning and programming for the National
Convention in accordance with procedures established by the Board of

Directors;

(2)  ensure that all vendors, including hotels and transportation vendors practice
equal opportunity;

(3) select sites for the NAACP Annual Convention in consultation with the
Time and Place Committee; and

(4)  perform other duties as assigned by the Board of Directors.
N (Finance Commitiee)
a. The Finance Committee shall:

(1)  ensure overall financial health and success of the Association by overseeing
financial policies and procedures and budget-related decisions;

(2)  provide oversight of the development of an annual budget for the
Association to be adopted at the October Board of Directors Meeting:

(3)  provide oversight of the development policies and procedures to ensure that
the Association is performing within the parameters of the budget and that
Association is not taking any undue financial risk(s);

(4) recommend financial guidelines to the Board of Directors for major
expenditures or activities that have budget implications:

(5)  ensure the Board receives accurate and timely financial reports and
statements;

(6) recommend investment policy:

(7)  recommend the fundraising strategies and activities of the Association;
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(8)  provide oversight of the Compensation and Reimbursement Subcommittee;
and

(9)  perform other duties as assigned by the Board of Directors.

b. There will be a Compensation/Reimbursement Subcommittee that shall review and
approve all reimbursements for expenses incurred on behalf of the Association by
the President and CEO and the members of the Board of Directors.

6. (Image Awards Commitiee)

a. The Image Awards Committee shall provide oversight of planning and
programming of the Annual Image Awards Program in accordance with procedures
established by the Board of Directors; and

b. Perform other duties as assigned by the Board of Directors.
T (Legal Committee)
a. The Legal Committee shall:
(1) monitor and report on operations of the Office of the General Counsel;
(2)  monitor and report on the corporate civil litigation of the Association:
(3)  monitor and report on the civil rights litigation of the Association:

(4)  provide oversight of the development of strategies for civil rights advocacy
for the Association;

(5)  monitor and report on developments in the area of civil rights law;

(6)  review and recommend corporate interest/risk management policies and
procedures:

(7)  provide oversight of the development by the President and CEO of policy.
tactics and strategies for the maintenance and expansion of civil rights law;

(8)  monitor and report on the status of the Association’s real property interest;
and

(9)  perform other duties as assigned by the Board of Directors.

8. (Membership and Units Committee)
a. The Membership and Units Committee shall:
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(1)  provide oversight of the administration of units, in compliance with the
policies and procedures of the Association:

(2)  makerecommendations to the Board of Directors on the granting of charters
for new Units of the Association:

(3)  provide oversight of the development of an Association-wide program to
increase membership;

(4)  make recommendations to the Board of Directors on membership
classification and fees;

(3) provide oversight of all election procedures and processes of the units of the
Association;

(6)  provide oversight of the development of a unified Constitution and a Policy
and Procedure Handbook for the Association:

(7)  support the on-going work of the NAACP and its units;

(8)  provide oversight of fraining for all NAACP units and officers on the
policies and procedures of the Association; and

(9)  perform other duties as assigned by the Board of Directors.
9. (Advocacy and Pelicy Committee)

a. The Advocacy and Policy Committee shall serve the purpose of recommending the
civil rights advocacy agenda of the Association, Its duties shall be to recommend
policy and advocacy proposals for consideration by the Board of Directors. and to
provide oversight and coordinate the work of the Association’s policy committees,

b. In making appointments to the Advocacy and Policy Committee, the Board Chair
shall take into consideration the expertise required in the policy areas addressed by
the Association’s policy committees.

(3 The policy committees of the Association consist of the following:
(1) Committee on Criminal Justice
(2)  Committee on Economic Development
(3) Committee on Education
(4) Committee on Health

(5)  Committee on Housing
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(6) Committee on International Affairs

(7) Committee on Labor

(8) Committee on Political Action

d. All policy committee chairs shall be members of the Policy and Advocacy
Committee.
e. The duties of the policy committees shall be to:

(1)  recommend to the Policy and Advocacy Committee policy, advocacy. and
programmatic activities pertaining to civil rights concerns within their
respective areas;

(2)  provide oversight of implementation of the programs and policies of the
Association within their respective areas:

(3)  recommend policies to increase the advocacy capacity of the Association’s
units within their respective areas;

(4) in consultation with the President and CEO. recommend annual work plans
and resources to effectively implement the policies and programs within
their respective areas; and

(5)  perform other duties as assigned by the Board of Directors.
10, (Religious Affairs Committee)
a. The Religious Affairs Committee shall:

(1)  in consultation with the President and CEO., enlist the support of religious
leaders to promote an educational program to give moral and ethical
interpretation to the civil rights struggle as an integral part of accomplishing
the mission of the Association;

(2)  in consultation with the President and CEO. work with religious groups on
the membership, fundraising and political empowerment activities of the
Association;

(3)  in consultation with the President and CEO, recommend annual work plans
and resources to effectively implement the policies and programs related to
religious affairs: and

(4)  perform other duties as assigned by the Board of Directors.
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11. (National Youth Work Commitiee)

a. The National Youth Work Committee shall;

(1)  recommend to the Board of Directors policy, advocacy, and programmatic
activities pertaining to the civil rights concerns of African American and
other young people;

(2)  provide oversight of the implementation of these programs and policies:

(3)  recommend policies to increase the advocacy capacity of the Association’s
vouth units;

(4)  in consultation with the President and CEO, recommend annual work plans
and resources to effectively implement youth programs; and

(5)  perform other duties as assigned by the Board of Directors.

b. At the meeting following the election of new members at the Convention, the
National Youth Work Committee shall convene, at a time and place to be printed
in the Convention Program, for the purpose of electing a Chairman, Vice Chairman,
and any other officers the Committee deems necessary. The officers shall serve for
a period of one year. The National Youth Work Committee Chairmanship. insofar
as possible, shall be rotated among the Regions from year to year. Only members
that will be present on the National Youth Work Committee after the end of the
Convention shall participate in the election of the National Youth Work Committee
officers.

g Between Conventions, the Committee shall advise and recommend programs and
policies pertaining to the Youth and College Program to the Board of Directors.
The Committee shall apprise the Board of Directors of the status of the NAACP
Youth and College Program and make recommendations for the development of
the Youth and College Program.

d. The Regional members of this Committee shall be elected by the Regions at the
first Regional meeting at the Convention, and the names of the members shall be
reported to the Convention at the next plenary session. No person so elected may
be a candidate if they have reached the age of twenty-five (25). Members so elected
shall take office immediately at the Convention and each shall serve a two-year
term. Seven (7)adult members are to be elected in even-numbered years. and seven
(7) youth members are to be elected in odd-numbered years. Within thirty (30)
days of the election, the youth members of the National Youth Work Committee
must provide to the Chairman of the Board of Directors proof of age. No National
Youth Work Committee Member shall serve bevond the close of the Annual
Convention following his or her twenty-fifth (25') birthday.
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e. The Committee shall meet three (3) times a year between Conventions, It may meet
at the call of the Chairman during the Convention and thereafter.

f In the case of a vacancy among those representatives elected by Youth Units in a
Region. an interim replacement shall be elected by the majority vote of a committee
comprised of the Regional Youth Representative to the Board of Directors and the
State/State-Area Conference Youth and College Division Presidents. The President
and CEO of the Association shall convene a meeting of such committee within
thirty (30) calendar days after the vacancy has occurred for the purpose of filling
such vacancy. The person so elected shall serve for the balance of the unexpired
term.

-3 The Chair of the National Youth Work Committee or his/her designee shall serve
as a member of the Membership & Units Committee with no voting privileges.

h. The Chair of the National Youth Work Committee may appoint up to three (3)
members to the Committee who are members of the Association and who shall
serve during the term of the Chair.

ARTICLE IX
CONVENTION

1. (Purpose of the Convention)

The Annual Convention of the Association shall establish policies and programs of action for the
ensuing vear. All actions of the Convention on questions of policy and programs, which are not
contrary to this Constitution, shall be binding on the Board of Directors, the Executive Committee,
the Officers and all Units, except as hereinafter provided. No resolution for change of policy or
program of action shall be in order unless it shall have been favorably voted upon at regular
legislative meetings of a Unit in good standing, or has been submitted by the President and CEO.
The resolutions for policy or program change must be certified by the President and the Secretary
of the Unit, and received by the President and CEO in the National Office by May 1st, annually.
The Convention shall act on all such proposed program or policy changes during its L egislative
Sessions.

2 (Board of Directors Ratification of Convention Resolutions)

All actions of the Convention on matters of policy and programs, including referrals by the
Convention to the Board of Directors, shall be considered by the Board of Directors at its next
regular meeting, and the Board of Directors may disapprove of any such action by two-thirds (2/3)
vote of the members of the Board of Directors present and voting. Any Convention action thus
disapproved by the Board of Directors shall then be submitted to a referendum before the Units,
which shall vote on said matter and notify the President and CEO of their action within thirty (30)
calendar days of receipt of the submission; and these referendum votes of Units shall be counted
by the use of the scale of voting strength set forth in Section 3 of this Article.
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3 (Representation)
a. Representation of Units in good standing at the Annual Convention shall be on the
following basis:
Unit Members Voting Delegates
Youth Units from 25 to 49 2
Branches and
Youth Units from 50 to 100
101 to 500
501  to 1,000
1,001 1o 2,500 10
2,501 to 5,000 12
5,001 to 10.000 14
10,001 to 20.000 16
20.001  to 25.000 18
Over 25,000 1 Additional vote
for every 2,500
members
State/State-Area Conference |
State/State-Area Conference Youth and |
College Division
b. Representation shall be based on the Unit membership as recorded in the National

Office, as of March 31% of the current year, and notice of same will be sent ninety
(90) calendar days prior to the opening date of each Annual Convention. A Branch
may not have more than twenty-four (24) vouth members for purposes of

representation at the Annual Convention.

(2 All voting at Annual Conventions must be by delegates present who have been duly
elected as voting delegates by their Units. Voting may not be exercised by proxy.

d. Each Unit in good standing is entitled to elect a number of alternate delegates equal
to the number of its voting delegates. Alternate delegates shall be permitted to vote

in place of absent delegates.
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e. Members of the Board of Directors have voting privileges at National Annual
Conventions.
4. (Election of Delegates)
a. Delegates to the Annual Conventions are elected by the Units at their regular

monthly meetings prior to the Annual Convention.

b. Delegates representing State/State-Area Conferences shall be elected at the meeting
of the State/State-Area Conference preceding the Annual Convention. or by special
meeting called in accordance with bylaws of the State/State-Area Conference.

c. Each delegate must present to the National Convention a credential blank certifving
election as delegate, signed by the President and Secretary of the Unit. Blank
credential forms for certificates and duplicate certificates are furnished by the
National Office. A duplicate of all such certificates must be returned to the National
Office and the original thereof presented to the Annual Convention.

d. Each State/State-Area Conference delegate must present to the Convention a
certificate of election as delegate signed by the President and Secretary of the
State/State-Area Conference.

e. Delegates to the Annual State/State-Area Conference Conventions are elected by
the Branches, Prison Branches, Youth Councils., and College Chapters in
accordance with the approved bylaws of the particular State/State-Area
Conference.

f State/State-Area Conference Conventions are elected by the Branches, Prison
Branches, Youth Councils, and College Chapters may elect Nominating
Committees to facilitate the selection of Delegates to the Annual National
Convention or the State/State-Area Conference Convention. If this approach is
used, nominations by petition will also have to be allowed. Approved bylaws for
the entities should govern such procedure.

g Members of the Board of Directors shall have voting privileges in State/State-Area
Conferences of which they are residents as well as in the Annual Convention.

:JI

(Participation by Delegares)

a. Each delegate must present to the Convention a certificate of election as delegate,
signed by the President and Secretary of the Branch. Blank forms for certificates
and duplicate certificates must be furnished by the National Office. A duplicate of
all such certificates must be returned to the National Office and the original thereof
presented to the Convention.
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b. Each State/State-Area Conference delegate must present to the Convention a
certificate of election as delegate, signed by the President and Secretary of the
State/State-Area Conference.

6. (Convention Registration)

All Board of Directors, members. voting delegates, alternates. and observers shall pay the
convention registration fee as set by the Board of Directors.

7. (Chairman of Plenary and Legislative Sessions)

Presiding officers for the Plenary and Legislative Sessions shall be appointed by the
Chairman of the Board of Directors. The duties of the presiding officer of each Convention session
shall be to declare the opening and closing of that session: preside over deliberations, rule on all
points of order and, subject to these rules, have parliamentary control over the proceedings of the
session. A parliamentarian, a timekeeper, a sergeant-at-arms and an assistant sergeant-at-arms
shall be appointed by the Chairman for each session.

8. (Convention Agenda)

A Plenary Legislative Session for the consideration of resolutions. reports and elections is
required. The Legislative Session shall convene not later than 10:00 a.m. on the second day with
a report from the Chairman of the Resolutions Committee.

9, (Structure of Convention)

a. Regions

To secure equitable participation of delegates in the Convention Committee and to
nominate regional candidates to the Board of Directors, the delegates shall constitute themselves

into seven Regional groups as follows:

Region I — Alaska, Arizona, California, Hawaii, Idaho, Nevada, Oregon. Utah,
Washington, Korea and Japan,

Region II — Connecticut, Delaware, Maine, Massachusetts, New Hampshire, New
Jersey, New York, Pennsylvania, Rhode Island. Vermont and Europe.

Region III — Illinois. Indiana, Kentucky, Michigan, Ohio, West Virginia and
Wisconsin.

Region IV — Colorado, Iowa. Kansas. Minnesota, Missouri, Montana, Nebraska,
North Dakota, South Dakota and Wyoming.

Region V — Alabama, Florida, Georgia, Mississippi. North Carolina, South

Carolina and Tennessee,
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Region VI — Arkansas, Louisiana, Oklahoma, New Mexico and Texas.

Region VII - District of Columbia, Maryland and Virginia.
b. Connmnitiees

The Convention shall have the following standing committees: Resolutions, Time and
Place. Credentials, and Rules.

(1) Resolurions Commitiee

A. The Committee on Resolutions: The Committee on Resolutions
shall be composed of thirty=five (35) members; twenty-one (21) of
whom shall be elected annually at the Convention from the seven
(7) Regions established by the Board of Directors: seven (7)
members shall be appointed by the Chairman of the Board of
Directors, one of whom shall serve as Chairman; and seven (7)
members appointed by the Chairman of the Resolutions Committee,
three (3) of whom shall be youth. It shall take charge of all
resolutions referred to it and report thereon to the Convention not
sooner than 10:00 A.M. on the second day and not later than 10:00
AM. on the third day of the Convention. It shall consider
resolutions on the following basis:

(1) The Committee shall take charge of all resolutions referred
to it. A report of its deliberation shall be made by the
Chairman of the Committee during the Legislative
Session(s) at the Annual Convention.

No new resolution not previously submitted to the
Resolutions Committee by May 1st may be presented to the
full Convention as an emergency resolution submitted to the
Resolutions Committee unless it shall be an emergency
matter submitted to the Chairman of the Board of Directors
in writing and so declared by the Chairman of the Board of
Directors following consultation with the Chairman of the
Resolutions Committee and the President and CEO,
Emergency matters are those which have occurred since the
May 1% deadline for submission of resolutions.

(11)  The Convention shall consider only resolutions which
propose material changes in Association policies or
programs of action. This means resolutions which genuinely
modify or amend existing policies or programs; propose
matters not heretofore part of Association policies or
programs. or eliminate existing Association policies or
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programs. Where no material change is made in existing
resolutions. they continue to be in force.

(i11) The Resolutions Committee shall be responsible for
determining. for each proposed resolution, whether it meets
the criteria of newness or of material modification of
existing resolutions. Its decisions shall be final, unless made
the subject of a minority report. The determinations of the
Resolutions Committee as to procedural acceptability under
this and the preceding paragraph shall be in addition to their
determinations on the substantive merits of proposed
resolutions.

(iv)  No resolution which has been presented to the Resolutions
Committee and has failed to receive even a minority report
shall be considered by the full Convention. A minority
report of the Resolutions Committee must be signed by at
least 14 members of the Resolutions Committee who voted
against the report when the final vote was taken in the
Committee and who there announced that they were going
to present a minority report to the Convention.

B. Vacancies. Vacancies on the Resolutions Committee shall be filled
by the respective original appointing/electing authorities.

e Meetings. The Committee shall meet in Baltimore for not more than
three (3) days in May of each year, and prepare resolutions for
consideration by the Annual National Convention and at such other
time as the Chair of the Resolutions Committee may deem
appropriate.

D. Distribution of Resolutions. The President and CEO shall be
responsible for the mailing of the Resolutions Committee’s report
by June 1* to all NAACP Branches, State/State-Area Conferences,
High School and College Chapters. Youth Councils, and any other
subordinate Units of the Association. The Committee’s report shall
be placed in the Convention kit distributed to each delegate at the
Annual Convention.

(2) Time and Place Commitiee

A. The Committee on Time and Place shall be composed of seventeen
(17) members; one (1) adult from each of the seven (7) Regions, five
(5) members of the Board of Directors. three (3) members of the
staff designated by the President and CEO. and two (2) youth
members. The Committee shall evaluate all invitations from

I~
LIS
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Branches desiring to host subsequent conventions and shall report
its recommendations to the Convention at the designated Business
Session.

B. A minority report of the Time and Place Committee must be signed
by at least five (5) members of the Time and Place Committee who
voted against the report.

(1 The Committee’s meeting shall be held at the Annual Convention.
(3) Credentials Committee

A, The Committee on Credentials shall be composed of forty-two (42)
members, four adult and two youth from each Region. The
Committee on Credentials shall examine and report upon the
credentials of all delegates to the Convention as the first order of
business after reading of minutes of each Business Session. All
disputes that arise regarding credentials shall be reported to the
Committee and its rules for settlement of such disputes shall be
announced, The Committee may hold hearings and consider such
evidence as is perfinent to determine the validity of challenged
credentials.

(4) Rules Commitiee

A. The Rules Committee shall consist of eighteen (18) members: seven
(7) adult and seven (7) youth delegates (one adult and one youth
from each Region). the General Counsel, the Chief Operating
Officer, and two members of Field Operations appointed by the
President and CEO.

B. The Rules Committee shall. in accordance with the Constitution,
Bylaws and Robert's Rules of Order. interpret the rules and
procedures of the Convention. consider referrals from the
Convention, and perform such other duties not in conflict with the
Constitution. The Committee shall meet as needed to deal with such
matters as may expedite the business of the Convention.

C. The Rules Committee shall accept recommendations regarding
election controversies presented to it by the Elections Supervisory
Committee, including any appeal of the said recommendations by
any candidate(s). The Rules Committee shall be the arbiter of all
election controversies arising at the convention involving the
election of Directors at the Convention by the Convention. After
Deliberating, the Rules Committee shall announce its decision to the
Delegates at the closing plenary session of the Convention. The
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Convention must ratify (vote up or down) the decision of the Rules
Committee. The vote of the Convention is final.

10. (Annual Elections Supervisory Committee)
a. Composition.

There shall be an Annual Elections Supervisory Committee consisting of fifteen (15)
members of the Association in good standing: seven (7) shall be Board of Directors members
appointed by the Chair of the Board of Directors. one of whom shall be designated by the Chair to
serve both as Chair of the Annual Elections Supervisory Committee and Chief Teller; seven (7)
shall be from the Regions with the delegates from each Region electing one (1) member; and one
(1) shall be a youth member appointed by the Chair of the National Youth Work Committee.
Candidates for election or re-election to the Board of Directors shall not be eligible to serve as
members of the Annual Elections Supervisory Committee.

b. Term of Office.

Members of the Annual Elections Supervisory Committee shall serve for a term of one
year from the date of their appointment or election at the Annual Convention until the following
Annual Convention Board of Directors meeting.

(3 Duties.

The Annual Elections Supervisory Committee shall supervise Annual Convention,
Regional, and at large nominations and elections to the Board of Directors and certify the results
thereof to the Board of Directors. In addition, it shall investigate election controversies arising at
the Annual Convention and refer any election controversies fo the Rules Committee for resolution.

11. (Nomination of Candidates for Board of Directors)
a. Regional Aduit Nominations for Board of Directors

(1) Each of the seven (7) Regions during the Annual Convention shall nominate
not more than three (3) adult candidates for the Board of Directors.
Nominations shall be made at the Regional meeting designated for that
purpose known as the Candidate Selection Meeting, to be held not later than
the third business day of the Convention. The names and qualifications of
all candidates shall be presented to the adult delegates. A candidate need
not be a delegate or be present. provided the candidate’s written consent to
his/her nomination is presented at the time of nomination,

(2) A simple majority of the adult delegates present and voting shall be required
to elect a nominee. The adult delegates present and voting may decide by
two-thirds vote to limit the number of nominees to less than three (3). All
voting shall be by secret ballot and a simple majority of adult delegates
present and voting shall be required to elect a nominee. All nominees shall
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thereafter be reported to the Convention and certified to the Annual
Elections Supervisory Committee by the Chairman of the Legislative
Session.

b. Youth Regional Nominations to Board of Directors

(1) The Selection of Regional youth nominees to the Board of Directors shall
take place during the Candidate Selection Meeting of each Region. The
Youth delegates in each of the seven (7) Regions shall nominate not more
than three (3) candidates for the Board of Directors. The names and
qualifications of all candidates shall be presented to the youth delegates. A
candidate need not be a delegate or be present, provided the candidate’s
written consent to place his/her name in nomination is presented at the time
of nominations.

(2) The youth delegates may decide by two-thirds majority vote of those present
and voting to limit the number of youth nominees to less than three (3). All
voting shall be by secret ballot and limited to the accredited youth delegates.
A simple majority of the youth delegates present and voting shall be
required to elect a nominee. All Regional youth nominees shall be reported
to the Convention at the earliest Legislative Session following the
Candidate Selection Meeting and certified to the Annual Elections
Supervisory Committee by the Chairman of that Session.

c. Nomination of Menibers-at-Large by the Nominating Connnittee

(1)  The Association shall have a Nominating Committee consisting of seven
(7) members in good standing of the Association: of which three (3) adults
and one (1) youth shall be elected annually by the delegates to the Annual
Convention and three (3) shall be elected annually by the Board of Directors
from its own members. Each of the four (4) members elected at the
Convention shall come from a different Region. Members of the
Nominating Committee during their term of service are ineligible for
nomination to the Board of Directors.

(2)  The National Nominating Committee shall nominate seven (7) Members-
At-Large to the Board of Directors. It shall convene its first meeting no
later than August 1* annually. The Annual Nominating Committee shall
submit its nominations to the Annual Election Supervisory Committee no
later than September 5™ annually.
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d. Independent Nominations

(1) A member in good standing may become a candidate for election to the
Board of Directors by means of an Independent Nomination petition. The
format and sample forms for Independent At-Large, Regional and Youth
petitions shall be provided by the Annual Elections Supervisory Committee
to each Regional Office by July 15th of each year.

(2)  Independent Nominations may be made as follows:

A. Regional Nominations may be made by petition signed by not less
than one hundred and fifty (150) members of the Association in
good standing from active Branches in the particular Region from
which the nominations are being made.

B. Youth Nominations may be made by petition signed by not less than
twenty-five (25) members in good standing from chartered and
active Youth Councils and High School and College Chapters in the
respective Region.

. Nominations-At-Large may be made by petition signed by not less
than three hundred (300) members of the Association in good
standing.

(3)  Petitions for all Independent Nominations shall be forwarded by certified
mail to the Annual Elections Supervisory Committee at the National Office
postmarked no later than September 15th annually. After receipt of all
Independent Nominating Petitions, but no later than October 15th, the
Annual Elections Supervisory Committee shall begin the process of
validating independent candidacies, which process shall be completed on or
before October 25th annually.

12.  (Election of Board of Direcitors Member by Convention)

a. A member in good standing may become a candidate for election to the Board of
Directors by the Annual Convention provided said member is present at the
Convention and presents to the Chairman of the Annual Election Supervisory
Committee a signed candidate consent form signifying his/her willingness to run
and, if elected, to serve. The candidate consent form must be endorsed by at least
seven (7) members in good standing of the Association.

b. The nominations shall be received and the election conducted by the Annual
Elections Supervisory Committee in accordance with procedures set forth in the
bylaws.
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c. A candidate wishing to contest an election shall submit a written complaint to the
Chair of the Election Supervisory Committee at a place designated, no later than
7:00pm, on the date of the election. The Chair of the Election Supervisory
Committee shall acknowledge receipt of said complaint by affixing his/her name,
the date and time of receipt on the complaint. The complaint must be signed by at
least seven (7) delegates. The Election Supervisory Committee shall investigate
the matter and shall make its recommendation to the Rules Committee which shall
act on its recommendation and shall announce the election results prior to the end
of the final Convention plenary session. The Convention must ratify (vote up or
down) the decision of the Rules Committee. The vote of the Convention is final.

13. (Concerning Elecrion by the Board of Direciors)

a. The Board of Directors shall elect a member of the Board of Directors by a simple
majority of the board members present and voting.

b. The Board of Directors shall not nominate or elect any person to the Board of
Directors who has been an unsuccessful candidate for the election to the Board of
Directors on either a Regional or an At-Large basis until the expiration of one (1)
year from the date on which of the unsuccessful election was held.

ARTICLE X
EXPULSION, SUSPENSION OR REMOVAL
OF OFFICERS AND MEMBERS

1. (Removal of Elected Officers and Members of Board of Direclors)

The Board of Directors. upon satisfactory evidence that an elected officer or a member of
the Board of Directors is guilty of conduct not in accord with the principles, aims and purposes of
the Association, as set out in this Constitution, and as further defined by the Board of Directors,
or is guilty of conduct inimical to the best interests of the Association, may at its discretion, by
affirmative vote of two-thirds (2/3) of those present and voting, remove any elected officer or
director for cause, after a full hearing pursuant to the rules and regulations adopted by the Board
of Directors. The vacancy created by such action shall be filled as set forth in Article V, Section
7 of this Constitution. A director elected to fill a vacancy shall hold office until the next annual
meeting at which the election of directors is in the regular order of business, and until his/her
successor is elected and qualifies.

2. (Removal of Officers of Units)

a. If a Unit and its appropriate officers shall fail to inform the National Office in
writing of its activities for period of four (4) consecutive months or shall fail to
maintain the minimum number of fifty (50) members in the case of Branches, and
twenty-five (23) in the case of Youth Units, as defined in the Bylaws for Units for
a period of four (4) consecutive months, the Board of Directors may declare any or
all of the offices of the Unit vacant and order a new election. Notice of removal
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shall be sent to the President, Secretary and Treasurer of the Unit and the State
Conference by registered mail at their last addresses on file in the National Office
and shall be published in the official communication organ of the Association and
published in a newspaper of general circulation in the jurisdiction of the Unit.
Immediately upon the service of notice by the National Office, the officers of such
Unit shall perform no further official acts and shall hold all records and monies of
the Unit, subject to the disposition of the National Office. An officer of a Unit may
be removed from office for failing to participate in activities directly related to the
mission of the Association.

b. Any member of the executive committee, except officers. or of any standing or
special committee of a Unit. who shall (i) be absent from three (3) consecutive
meetings (including general and executive committee meetings) without notice to
the Secretary or President of the Unit or (ii) fail to perform the required duties for
three (3) consecutive months or (iii) be absent from any six (6) meetings or 50% of
the regularly scheduled meetings for that Unit with or without notice during a
twelve month period, shall be removed by the executive committee of the Unit and
replaced in accordance with Article VIII, Section le of this Constitution. A
member of any standing committee may be directly removed by the Chair of the
Committee for dereliction of duty.

c. In the case of any officers who shall be (i) absent from three (3) consecutive
meetings without notice or explanation to the Secretary or President of the Unit, or
(11) fail to perform the required duties for three (3) consecutive months or (iii) be
absent from any six (6) meetings (including general and executive committee
meetings) with or without notice in a twelve month period, the National Office is
to be notified by the Secretary by way of a petition signed by the Secretary, the
President and one (1) other member of the executive committee of the Unit, If the
President or Secretary is in violation, then any three members of the executive
committee shall sign the petition. The National Office shall recommend the
removal of said officer by the Board of Directors at the next meeting of the Board
of Directors following receipt of the petition.

d. Any Unit officer, executive committee member elected at-large or any standing
committee chairperson who shall fail to complete mandatory training as prescribed
by the Board of Directors shall be removed. The National Office shall recommend
the removal of said individual to the Board of Directors.

e. Any Unit officer. executive committee member elected at-large, or standing and
special committee chairperson who fails to maintain current membership status
throughout his/her tenure in office shall be removed. The National Office shall
recommend the removal of said individual to the Board of Directors through the
Membership and Units Committee.
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3. (Removal of Members)

The Board of Directors, upon satisfactory evidence that a member of the Association is
guilty of conduct not in accord with the principles, aims and purposes of the Association. as set
forth in this Constitution, and as defined by the Board of Directors and the Convention, or is guilty
of conduct inimical to the best interests of the Association. may order suspension. expulsion or
other disciplinary action against such member, after a hearing in accordance with the provisions
of this Article.

4. (Automatic Revocation of Membership)

a. The procedures contained in this Article shall constitute the sole means for
resolving any dispute. claim. or complaint of the Board of Directors or of any
member against the Association or any Unit. or any member or officer thereof. By
accepting his or her membership in the Association, each member agrees to waive
any right to injunctive relief with respect to the procedures contained in this Article
and also agrees to exhaust all of the internal remedies provided in this Constitution.
A member who commences any external action, suit or proceeding, whether civil,
criminal, administrative or investigative, against any of the foregoing, shall have
his or her membership automatically revoked. Such automatic revocation shall be
effective after notification by the General Counsel to the Board of Directors upon
terms and conditions as determined by the Board of Directors.

5. (Filing of Complaini)

Members of the Association are encouraged to make every attempt to amicably resolve
disputes without the Association’s formal intervention. Members should resort to the complaint
process under this Article only with respect to matters of significant importance which could not
be resolved otherwise. Careful consideration should be given as to whether application of the
complaint process would require a disproportionate allocation of scarce Association resources.

a. A complaint against an officer or executive committee member of a State/State-
Area Conference may be initiated by any fifty (50) members from at least five (3)
Units of the affected State/State-Area Conference and must be signed by such
members and forwarded to the National Office, by regular mail, through the
President & CEO. Executive Office; 4805 Mt. Hope Drive, Baltimore. Maryland
212135, The Complaint must include the officer’s or executive committee member’s
mailing address.

b. A complaint against an officer or member of a Branch may be initiated by any
twenty (20) members of the affected Branch and must be signed by such members
and forwarded to the National Office, by regular mail, through the President &
CEO, Executive Office. 4805 Mt. Hope Drive, Baltimore. MD 21215. The
complaint must include the officer or member’s mailing address.
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c. A complaint against an officer or member of a Prison Branch may be initiated by
any ten (10) members of the affected Prison Branch and must be signed by such
members and forwarded to the National Office, by regular mail, through the
President & CEO, Executive Office, 4805 Mt. Hope Drive, Baltimore, MD 21215,
The complaint must include the officer or member’s mailing address.

d. A complaint against an officer or executive committee member of a State/State-
Area Conference Youth and College Division may be initiated by any twenty-five
(25) members from at least three (3) Units of the affected State/State-Area
Conference and must be signed by such members and forwarded to the National
Office, by regular mail. through the director of the Youth and College Division,
4805 Mt. Hope Drive, Baltimore, MD 21215.

e. A complaint against an officer or member of a Youth Council, Junior Youth
Council, College Chapter or High School Chapter of the NAACP may be initiated
by any five (5) members from at least five (5) affected Units of the affected Youth
Unit and must be signed by such members and forwarded to the National Office,
by regular mail, through the Director of Youth and College Division, 4805 Mt.
Hope Drive, Baltimore, MD 21215.

f A complaint against any at-large member of the Association may be initiated by
any 50 members of the Association and must be signed by such members and
forwarded to the National Office, by regular mail, through the President and CEO
or his/her designee, 4805 Mt. Hope Drive, Baltimore, MD 21215. In the case of an
unaffiliated member, the complaint must include the member’s mailing address.

g A complaint against an officer or a member of the Board of Directors may be
initiated by any 20 members of the Association and must be signed by such
members and forwarded to the Board of Directors through the Chairman and
President and CEO, by regular mail, through the Corporate Secretary. 4805 Mt.
Hope Drive. Baltimore, MD 212135.

h. The President and CEO may file a complaint against any member of the Association
or any officer of a Unif by submitting a signed complaint to the Board of Directors
through its Membership and Units Committee.

i Where a complaint has been filed and the President and CEO is satisfied that there
is danger of harm to the Association or Unit involved and that action is necessary,
he may order any officer of a Unit or member of an NAACP Unit suspended
pending a full hearing.

6. (Notice of Complaint and Answer)
Except as otherwise directed by the Board of Directors, the hearing procedures with respect

to complaints filed under this Article shall be as follows: within fifteen (135) calendar days of
receipt of the complaint or as soon thereafter as practicable, the President and CEO or his/her
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designee shall forward a copy of the complaint by regular mail to the officer or member against
whom it has been filed at his or her last address of record. The respondent officer or member shall
have fifteen (15) calendar days to file a written response by mail to the President and CEO or
his/her designee. The 15-day period shall commence from the time service of the complaint is
complete. Service of the complaint upon the officer or member shall be deemed complete five (5)
days after the complaint was mailed by the President and CEO or his/her designee.

T (National Office Review and Investigation)

The National Office, upon receipt of the complaint, and the respondent’s written response,
if any, shall conduct an investigation, determine whether respondent(s) desires a hearing, render
determinations and, within sixty (60) calendar days of the receipt of the complaint or as soon
thereafter as possible, make findings and recommendations regarding the complaint and report the
same to the Board of Directors. Upon receipt of the report of the National Office, the Board of
Directors shall within five (5) days decide what, if any. disciplinary actions are warranted. If the
Board of Directors believes disciplinary action may be warranted and respondent has requested a
hearing, it shall order a hearing panel in the matter, The panel shall be appointed by the
Chairperson of the Membership and Units Committee. The hearing panel shall convene within
sixty (60) calendar days, or as soon thereafter as possible, after the Board of Director’s decision to
order a panel. The panel will conduct a hearing according to the hearing procedure. If respondent
has not requested a hearing and the Board of Directors in its discretion decides no hearing is
necessary, the Board of Directors shall proceed to reach a final decision after consideration of the
staff’s and/or Committee on Branches recommendation(s). In either event, the Board of Directors
shall render its final decision within one hundred and eighty (180) days of the receipt of the
complaint by the President and CEO or his’her designee, or as soon thereafter as practicable.

8. (Hearing Procedure)

Where a hearing has been convened, the hearing panel shall review the written record of
the National Office’s investigation and also allow oral argument by the parties or their
representatives. The panel. in its discretion, may allow the submission of other testimony and/or
evidence. Based upon its review of the record. and oral argument, if any, the panel shall render
findings and recommendations to the Membership and Units Committee. The Membership and
Units Committee shall affirm. reverse or modify the panel’s recommendation and report its
recommended action to the Board of Directors. The Board of Directors shall adopt, reverse or
modify the committee’s recommendation.

9. (Norice of Findings and Acrion of the Board of Direcrors)

Within 15 days of the Board of Director’s action on the recommendation of the
Membership and Units Committee, notice of the findings and action of the Board of Directors shall
be sent by the President & CEO or his'her designee. to the officer or member by mail at his/her
last address on file in the National Office. and, shall be published in the official organ of the
National Association and published in a newspaper of general circulation in the jurisdiction where
the member is located.
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10.  (Action by the Board of Directors)

Notwithstanding the foregoing procedures. the Board of Directors may. at its discretion,
direct that a different notice and hearing procedure be put in place for resolving and hearing
complaints.

ARTICLE XI
SUSPENSION AND REVOCATION OF CHARTER

The Charter of Authority received by a Unit upon its admission to the Association may be
suspended or revoked by the Board of Directors of the Association, whenever the Board of
Directors shall deem it in the best interest of the Association; provided, however, that a full hearing
on such changes, consistent with Article X, Sections 7 and 8. be held. Such charter suspension or
revocation shall not invalidate the membership of any member of the Unit in the Association.
Notice of the findings and action of the Board of Directors shall be sent by the President and CEO,
by registered mail. to the President and Secretary of the Unit, and shall be published in the official
organ of the National Association and in a newspaper of general circulation in the jurisdiction
where the Unit is located. Upon receipt of the notice by the President or Secretary by mail,
publication or otherwise of charter suspension or revocation, the Unit shall cease to function and
the officers shall forthwith forward all records., property and monies of the Unit to the National
Office where the same may be applied in its discretion for the benefit of the community wherein
the Unit was located.

Notice of infent to revoke or suspend a charter shall be mailed fo officers of the Unit on
such terms and conditions as determined by the Board of Directors.

ARTICLE XII
INDEMNIFICATION

L (Persons Covered)

The Association shall furnish all duly elected directors or appointed officers or staff of the
Association or its subsidiaries and duly elected or Executive Committee members, trustees,
officers and members of Units a legal defense and indemnification against judgments incurred as
a result of specifically authorized actions on behalf of the NAACP and its programs.

2. (Limitation; Notice)

This Article shall have no force or effect unless the person(s) affected forwards legal
process to the General Counsel or his/her designee within a reasonable time to allow a defense to
be made.
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ARTICLE XIII
ANNUAL MEETING

There shall be an Annual Meeting of the Association to receive annual reports from officers
of the Association held at a place designated by the Board of Directors on the third Saturday in
February or at such other time as designated by the Board of Directors.

ARTICLE X1V
NOTICE TO MEMBERSHIP

Whenever the provisions of the statutes of New York require notice to be given to the
membership, such notice shall be given in accordance with the Not-For-Profit Corporation Law of
New York. Whenever the provisions of this Constitution require notice, such notice shall be given
by notifying the President of each Unit of the Association by mail.

ARTICLE XV
SEVERABILITY OF PROVISIONS

If any provision or term of this Constitution is held by a court of competent jurisdiction or
other authority to be invalid. void or unenforceable. the remainder of the provisions or terms of
this Constitution shall remain in full force and effect and shall in no way be affected. impaired or
invalidated.

ARTICLE XVI
AMENDMENTS

1. (Board of Direcitors)

This Constitution may be amended by a two-thirds (2/3) vote of the members of the Board
where there is a quorum present at a regular meeting. Notice of the proposed amendment(s) must
have been sent out thirty (30) calendar days prior to such regular meeting.

2. (General Membership)

This Constitution may be amended through an amendment proposal approved by a majority
vote of the members of a Unit in good standing and subsequently approved by a two-thirds (2/3)
vote of the members of the Board of Directors present at a regular meeting where there is a quorum
present. Notice of the proposed amendment(s) must have been sent out thirty (30) calendar days
prior to such regular meeting.
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ARTICLE XVII
RATIFICATION

This Constitution becomes effective at Noon, on March 6. 2019, Eastern Standard Time.
It supersedes any previous document duly ratified by the Board of Directors and is the controlling
document outlining the policy and procedures of the Association and its subordinate Units and the
Bylaws., manuals and other documents duly adopted by the Board of Directors are subordinate to

this Constitution.

Hede e ek
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National Association For The Advancement of Colored People

P.O. Box 971515 -, Florida 33197
Dwight Bullard President
WWW.SouthDadeNAACP.org.
https://www.facebook.com/SouthDadeNAACP

Ms. Christine King
Chair Miami City Commission

Dear Chair King:

The NAACP holds the right of Black communities to vote in conditions that result in its voice being heard
as the greatest right this democracy offers. Therefor the South Dade Branch of the NAACP is co;_\cerned
about redistricting of the West Grove which has been part of Coconut Grove since before there was a
City of Miami. We will be closely following the redistricting of the City of Miami’s Commission Districts.

Sincerely,

Sen. Dwight Bullard President

 Beellirl

Bradford E. Brown PhD Secretary (jabaribrad@aol.com, 786 205 1634)

arolyn Dondldson Member Executive Committee

CC Commissioners City of Miami: Alex Diaz de la Portilla (district 1) , Ken Russell (District 2), Joe Corollo
(district 3) , Manolo Reyes(district 4)

Attorney David Honig General Council Florida State Conference of NAACP

Professor Anthony Alfieri
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Date: Fri, 11 Mar 2022 3:13:40 AM (UTC)

Sent: Fri, 11 Mar 2022 3:12:22 AM (UTC)

Subject: Dilution of the Black residents of the Grove votes
From: s <jabaribrad@aol.com >

adiazdelaportilla@miamigov.com; krussell@miamigov.com; jcarollo@miamigov.com;

To: > L
mreyes@miamigov.com; yharrell@miamigov.com;
CC: fsuarez@miamigov.com; legal@naacpnet.org;

Attachments: NAACP letterhead march 8 2022 Grove redistricting.docx

CAUTION: This is an email from an external source. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

NAACP

South Dade Branch
P.O. Box 971515 -Miami, Florida 33197
Dwight Bullard President South Dade
WWW.SouthDadeNAACP.org .
https://www.facebook.com/SouthDadeNAACP

Statement on City of Miami Redistricting
When the efforts to redistrict the City of Miami became public The South Dade Branch of
the NAACP contacted the City Commission to say we would be following this effort
closely and were very concerned about possible dilution of the ability of the Black
Residents of the Grove to politically influence their future. Last week along with the
Miami Dade NAACP we stated that we opposed any solution to having one Grove that
endangered the ability of the Black residents of District 5 to be able to elect a
commissioner of their choice.
During this process we learned that the concern about redistricting is limited to those is
Districts 2 and 5. The other districts obviously see that given the population shifts they
may gain small amounts of area but not enough to impact their influence as voters.
District 5's concerns appear to be recognized and are met by numerous proposals. We
also learned that it is possible to keep District 5 a majority Black voter District while
keeping one Grove. and meeting the tolerance requirement for equality among districts.
There is no requirement to rush this effort and there is time for a more deliberative
process. Since redistricting can be challenged in court with the possibility of a judicial
rather than legislative decision on boundaries it seems prudent to take the time to seek a
local collaborative process.
While we recognize that the latest Commission proposal does not split the Black voter
population, splitting is not the only way to dilute the impact of the Black community. The
integrity of the CRA is also important and the loss of area for business development in the
area inside of US 1 can impact the viability of a community already under attack from
gentrification. One of the avenues for the Black Residents of the Grove to influence its
destiny is the Village Council. The Village Council now has significance within District 2
and then the city as a whole. Redistricting that reduces its influence is also of concern.
The Black Residents of the Grove has been an influential part of the area of the City of
Miami since before incorporation and throughout its history. Although decreased in
numbers it still should be able to thrive and continue to be part of the yeast that shapes
the
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Date: Thu, 24 Mar 2022 12:44:37 AM (UTC)

Sent: Thu, 24 Mar 2022 12:43:19 AM (UTC)

Subject: Miami Redistricting

From: s <jabaribrad@aol.com>

To: yharrell@miamigov.qom; mreyes@miamigov.com; jcarollo@miamigov.com; krussell@miamigov.com;
adiazdelaportilla@miamigov.com;

CC: fsuarez@miamigov.com;

Attachments: NAACP joint | letterhead redistrictig Mar 24.docx

CAUTION: This is an email from an external source. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
NAACP
Statement
3/23/2022
City of Miami Redistricting

Last week at the conclusion of the City of Miami’s Commission meeting , all signs indicated that a resolution that is fair and
would meet the concerns expressed by residents and commissioners, would be possible. Maps were shown that moved the
persons in West Grove back into District 2. The remaining area in the triangle reference does not have significant number of
voters so moving it back would not impact the numbers, but would give the West Grove access to an area with economic
develop potential which is one of the goals of the new CRA.

Likewise moving District 5 was maintained in the various proposals and restoring it to its previous boundary near the Miami
River does not at this time involve significant voters. If District 5 grows in the future itis on the low side of the average number
of voters and as a District has the greatest need for economic develop. Commissioner Manolo Reyes offered to consider
compromises that might impact his District. Commissioner Carollo emphatically removed any consideration of his property
presently in District 2 as a factor withdrawing even withdrawing his participation from the decision.

The attendance at the various meeting held by the Commissioners as well as the Commission meetings indicates that the
residents of Districts 1, 3 and 4 are expecting that whatever changes occur their districts will continue to provide the services
they now receive. District 5 concerns should be able to be met without impacting the numbers or services. The numbers
needed to be changed to keep One Grove (definitely a community of common interests), with US 1 as a boundary should be
able to be obtained.

The South Dade NAACP with support from the Miami-Dade NAACP urges the Commission to meet the concerns that have
been expressed by residents feeling impacted by the initial proposals as well as Commissioner’s concerns that have been
expressed.

Fighting forward
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Date: Mon, 28 Mar 2022 6:07:25 PM (UTC)
Sent: Mon, 28 Mar 2022 6:07:20 PM (UTC)
Subject: Use your veto power

From: Daniella Pierre <daniellapierre@live.com>
To: fsuarez@miamigov.com;

npascual@miamigov.com; Oboudet@miamigov.com; ELeal@miamigov.com; clerks@miamigov.com;

Ge: jflechas@miamiherald.com; Dr. Brown <jabaribrad@aol.com>;

Attachments: Use your veto power.pdf

CAUTION: This is an email from an external source. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

NAACP

Miami-Dade Branch of the NAACP
P.O. Box 315 Opa-Locka, Florida 33054

March 28, 2022

Dear Mayor Francis Suarez:

As a civil rights organization, we have a duty to protect our democracy and prevent unfair
redistricting plans that pose a threat to equal representation under the law.

In our collective effort to do so, we challenge state, statues, policies and local procedures
that go against traditional redistricting principles and obligations under the Voting Rights
Act.

Therefore, the Miami Branches of the NAACP urge you to veto the districts established
on March 24, 2022, and work to achieve an equitable and fair redistricting solution for all.

Fighting forward,

Daniella Pierre

Branch President

Silver Life Member

Miami-Dade Branch of the NAACP | Unit #5116

Website: miamidadenaacp.com
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Branch hotline: 1-877-NAACP-09
Stay connected! Sign-up for our mailing list here:
https://Ip.constantcontactpages.com/su/PooNvWb/MiamiDadeNAACPNews

COM24066-060876



Case 1:22-cv-24066-KMM Document 172-23 Entered on FLSD Docket 02/02/2024 Page 1 of 2

Date: Wed, 30 Mar 2022 7:36:46 PM (UTC)
Sent: Wed, 30 Mar 2022 7:36:42 PM (UTC)
Subject: Re: Use your veto power

From: Daniella Pierre <daniellapierre@live.com>
To: fsuarez@miamigov.com;

npascual@miamigov.com; Oboudet@miamigov.com; ELeal@miamigov.com; clerks@miamigov.com;

Ge: jflechas@miamiherald.com; Dr. Brown <jabaribrad@aol.com>;

CAUTION: This is an email from an external source. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Greetings everyone,

Hope all is well.

Mayor Suarez, earlier this week | sent an email to you requesting the use of your
veto authority for the districts established on March 24, 2022. To date, my email has
not been acknowledged nor have | received a reply. As time permits, | look forward
to hearing from you soon to confirm your position and intentions.

Thanks kindly,

Daniella Pierre

From: Daniella Pierre <daniellapierre@live.com>

Sent: Monday, March 28,2022 2:07 PM

To: fsuarez@miamigov.com <fsuarez@miamigov.com>

Ce: npascual@miamigov.com <npascual@miamigov.com >; Oboudet@miamigov.com <Oboudet@miamigov.com >;
ELeal@miamigov.com <ELeal@miamigov.com >; clerks@miamigov.com <clerks@miamigov.com >;
jflechas@miamiherald.com <jflechas@miamiherald.com>; Dr. Brown <jabaribrad@aol.com>

Subject: Use your veto power

Miami-Dade Branch of the NAACP
P.O. Box 315 Opa-Locka, Florida 33054

March 28, 2022
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Dear Mayor Francis Suarez:

As a civil rights organization, we have a duty to protect our democracy and prevent unfair
redistricting plans that pose a threat to equal representation under the law.

In our collective effort to do so, we challenge state, statues, policies and local procedures
that go against traditional redistricting principles and obligations under the Voting Rights
Act.

Therefore, the Miami Branches of the NAACP urge you to veto the districts established
on March 24, 2022, and work to achieve an equitable and fair redistricting solution for all.

Fighting forward,

Daniella Pierre

Branch President

Silver Life Member

Miami-Dade Branch of the NAACP | Unit #5116

Website: miamidadenaacp.com

Branch hotline: 1-877-NAACP-09

Stay connected! Sign-up for our mailing list here:
https://Ip.constantcontactpages.com/su/PooNvWb/MiamiDadeNAACPNews
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Submitted into the puhlic i
record for item(s) 4
N n n c P City Clerk

South Dade and Miami-Dade Branches
P.O. Box 971515 -Miami, Florida 33197
P.O. Box 315 Opa-Locka, Florida 33054

Dwight Bullard — President, South Dade Branch
Daniella Pierre — President Miami-Dade Branch
www. SouthDadeNAACP.org.
https://www . facebook.com/SouthDadeNAACP

Ms. Christine King
Chairwoman, Miami City Commission

Dear Chairwoman King:

The NAACP holds the right of Black communities to vote in conditions that result in its voice being
heard as the greatest right this democracy offers. As such, the South Dade and Miami-Dade Branches of
the NAACP are greatly concerned by efforts to redistrict the West Grove. Since prior to the incorporation
of the City of Miami back in 1896, West Grove has always been a part of Coconut Grove. We support
keeping Coconut Grove together.

Therefore, we oppose any effort that would dilute the Black vote within District 2 and the advantage of
being able to help shape one Coconut Grove with broad Mayoral and commission support. Furthermore,
both branches of the NAACP also oppose any dismantling of the Black vote in District 5 and their ability
to elect a commissioner of their choice.

Always Fighting Forward,
/ss/

Sen. Dwight Bullard, President, South Dade NAACP

Daniella Pierre, President, Miami-Dade Branch NAACP

Bradford E. Brown, PhD, Secretary South Dade NAACP (secictary e southdadenmnep.ore, 786/205-1634)
Carolyn Donaldson, Executive Committee Member, South Dade Branch

ce: City of Miami Commissioners:

Alex Diaz de la Portilla (District 1),

Ken Russell (District 2),

Joe Carollo (District 3) ,

Manolo Reyes (District 4)

Attorney David Honig, General Counsel, Florida State Conference of the NAACP
Anthony V. Alfieri, Professor, University of Miami School of Law

Adora Obi Nweze, President, Florida State Conference NAACP

Derrick Johnson, President NAACP

Leon Russell, Chairman of the Board, NAACP

| L{QS o “\AJ - GMZO( Tackson - UM{@ Ledloe
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Engage Miami Bylaws

Revised: 07/13/2017
Incorporating Amendments from 06/09/2016

Article I. Name and Offices

1.  Name: The name of this organization is Engage Miami.

The principal offices and place of business of Engage Miami shall be fixed and
located at such place as the Board of Directors shall determine. The Board is
granted full power and authority to change the principal office from one location
to another.

3. Engage Miami is incorporated in the State of Florida as a non profit public benefit
organization with members.

4. Engage Miami will not participate or intervene in any political campaign on behalf
of, or in opposition to, any candidate for public office to an extent that would
disqualify it from being recognized as tax-exempt under section 501(c)(4) of the
Internal Revenue Code.

Article Il. Membership

1. Members: An Engage Member is defined as an individual who opts in to
membership by and of the following methods:
a. signing up for Engage emails
b. signing pledge to vote cards
¢. signing up for text-message reminders
d. attending at least two meet-ups in a calendar year
2. Prospective members shall be notified that signup constitutes an opt-in for
membership

Article lll. Membership Meetings

1. Members shall meet at least 4 x/ year.
2. Membership meetings should be large events where members and

non-members are invited.
3. Special Meetings: a special meeting of members may be called by agreement of
the Chair and Executive Director.

Article IV. Board of Directors
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EXHIBIT

GRACEPLFS0000054

P55

1:22-cv-24066-KMM

exhibitsticker.com



LZamora
E-Sticker


Case 1:22-cv-24066-KMM Document 172-25 Entered on FLSD Docket 02/02/2024 Page 2 of 8

1.  Composition, Election, and Duties of the Board of Directors: the number of
directors shall be determined from time to time by resolution of the Board of
Directors, but the number of directors shall never be less than five (5) and should
not exceed twelve (12) people

a. Board Members shall serve at the pleasure of the entire board

b. Officers shall stand for election by the Board annually in August

c. The Board of Directors shall oversee the property, affairs, business, and
policies of Engage Miami

d. The Board of Directors shall meet at least once every quarter. Special
meetings may be called by the Chair or upon the request of one-third (1/3)
of the Board

2. Vacancies: in the event of a vacancy on the Board of Directors, the chair of the
Board will notify the Governance Committee, which will be tasked with alerting
the board, seeking applications, and accepting applications from and interviewing
interested members. Filling a vacancy requires a two-thirds (2/3) vote of the
Board of Directors.

a. To recruit a Board Member: an existing board member makes a
nomination, the board discusses, the nominee is approached with the
board expectations, the nominee submits a letter of interest, the board
conducts an interview and the board votes

3. Quorum: two-thirds (2/3) of the Board shall be sufficient for quorum at meetings
of the Board of Directors, Standing Committees, or of any Special Committees.

4. Executive Session: any meeting of the Board of Directors, Standing Committees,
or of any Special Committees may declare an executive session (open to board
members, but not members, staff or visitors). Executive sessions can be declared
by the chair of the body or upon motion of the body. Matters relating to personnel
and matters relating to litigation shall normally be discussed in executive session.

a. During the executive session, minutes shall be maintained outlining
decisions made. Except upon a vote of the body or under advice of
counsel, these minutes will be available to the board and the Executive
Director.

5. Minutes of all meetings of the Board of Directors, Standing Committees, or of any
Special Committees must be taken and maintained. Such minutes will record
matters discussed and actions taken, but not the content of the discussions.
Names of individuals making motions shall be included in the minutes. Written
minutes of meetings, once approved, shall be the official record of such
meetings.

6. Voting is allowed by electronic means, including emails and proxy.

7. Treasurer’'s Report: at each meeting of the Board of Directors, the Treasurer shall
report on the financial standing of the organization.

8. Compensation: no elected Officer or Board Member of Engage Miami shall be
entitled to receive any compensation for his or her services to Engage Miami in
such capacity; however, nothing herein shall prevent any Officer or Board
Member from serving Engage Miami in any other fully disclosed capacity, and
receiving compensation therefore, upon approval of the Board of Directors.

9. Expectations for Board Members:

GRACEPLFS0000055



Case 1:22-cv-24066-KMM Document 172-25 Entered on FLSD Docket 02/02/2024 Page 3 of 8

a. Meeting attendance: Board members shall attend at least three quarters of all
regularly-scheduled board meetings.

b. Board members must be a monthly donor at the $10 level, unless a student

c. Event attendance: Board members must attend 6 events a year

d. Participate on a committee: Board members must participate on at least one
committee per year (either standing or ad hoc)

10. Removal of a Board Member: In the event that the Board finds that a Board
member is no longer suitable for the organization, the Board, except for the
person in question, % must vote for removal (where this results in a fraction,
round downward).

Article V. Officers

1. Officers of the Board

a. Chair: The Chair of the Board shall provide leadership and management direction
to Engage Miami and its members, and shall perform such other duties as may
properly be assigned to them by the Board of Directors. Specifically, they shall
preside at Board meetings, supervise the ED, and communicate with the Board
of Directors and staff between meetings. The Board Chair will collect agenda
suggestions from other chairs to create and distribute agenda ahead of Board
meetings.

b. Vice Chair: The Vice Chair shall provide leadership and enforce policies of the
organization; oversee budgets; perform such other duties as may properly be
assigned to them by the Board of Directors; and assume the role of the Chair if
the Chair is unable to do so.

c. Secretary: The Secretary of the Board is responsible for taking, distributing, and
maintaining minutes of all meetings of the Board; maintaining the Bylaws and
other official documents of the organization; ensuring that notices of meetings be
made available to members in compliance with these Bylaws; and performing
such other duties as the Board of Directors may assign.

d. Treasurer: The treasurer will oversee all budgets and financial actions of the
organization. They will present budget reports at all Board meetings, and will
maintain the organization’s bank account.

2. Election and Removal of Officers from the Board

a. The Board of Directors shall hold an annual meeting in August for the purpose of
electing Officers.

b. Officers shall serve one-year terms and may hold consecutive terms for the same
position.

c. Inthe event of a vacancy in an Officer position, the Board of Directors shall hold
an election to fill the vacancy within sixty (60) days of the vacancy.

d. The Board has the authority to remove an Officer from their position as an
Officer. Such action does not affect the individual's standing as a Board Member.
Such action takes a two-thirds (2/3) vote of all board members.

Article VI. Standing Committees
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1. Governance Committee:

a. The Governance Committee is responsible for compiling the list of
interested, eligible candidates for the Board of Directors prior to each
election or to fill a vacancy in the Board of Directors.

b. The Governance Committee shall be composed of at least four (4) people.

¢. The Board Chair shall appoint the Chair of the Governance Committee,
subject to confirmation by the Board of Directors.

d. The Board Chair shall appoint members of the Governance Committee,
subject to confirmation by the Board of Directors.

e. During an election, the Treasurer shall count ballots.

Upon the completion of the tallying of the vote, the Treasurer shall certify
the results of the election and notify the Board Chair, who shall notify the
newly elected Board Members in writing of the results.

=h

Article VII. Special Committees

1. The Board of Directors may, at its discretion, create additional committees
consisting of at least two (2) members as it deems appropriate.

2. The Board of Directors, in the creation of a Special Committee, shall make clear
how much authority, if any, is being granted to the committee to act,
understanding that, at any time, the Board of Directors may revoke any or all of
its authority.

Article VIIl. Advisory Board

1. Engage Miami’s Advisory Board exists to consult with the board regarding
strategy, planning and vision.
2. To add members on the Advisory board, an individual must be nominated by a
board member, and approved by a vote of the board.
3. Advisory Board members must:
a. attend 2 Engage events per year
b. provide $100 of support to Engage annually, either through cash or the
facilitation of in-kind donations

Article IX. Rules of Order
The latest edition of Robert’s Rules of Order Newly Revised shall govern deliberations
at all meetings of Members, of the Board of Directors, and of the Executive Commiittee,
unless specific exceptions are made in these Bylaws.
Article X. Bylaws

1. These Bylaws shall be adopted and shall go into effect upon the unanimous

consent of the Board of Directors.
2.  Amendments to Bylaws
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a. Forthese Bylaws to be amended by the Board of Directors, the following
procedure must be followed:
i. The amendment must have been proposed in advance of the Board
meeting at which it will be voted upon.
ii. The proposed amendment must be adopted by a vote of two-thirds
(2/3) of Board Members present at the meeting at which it is proposed.

Article XI. Fiscal Year.
The fiscal year of Engage Miami shall begin in August.

Article XIlI. Authority to Expend Funds, Execute Contracts or Other Legal
Instruments.

1. No person shall have any authority to legally bind the organization by any
contract or any other legal instrument unless so authorized by these Bylaws or by
specific authorization of the Board of Directors.

2. The Executive Director is permitted to execute Memoranda of Understanding
pursuant to existing programs and contracts contemplated in an approved budget
budget without board authorization.

3. No person shall have any authority to expend funds unless so authorized by
these Bylaws, an approved budget, or by specific authorization of the Board of
Directors.

4. The Executive Director can make reimbursements for individual expenses under
$250 without explicit board authorization so long as they are reflected in an
approved budget.

5. The Treasurer may authorize reimbursements of under $250 for individual
expenses without explicit board authorization.

Article XIIl. Applicable Law.
These bylaws shall be governed by the laws of the State of Florida.
Article XIV. Conflict of Interest.

1.  Definitions:
a. Interested Person. Any director or officer who has a direct or indirect
financial interest, as defined below, is an interested person.
b. Financial Interest. A person has a financial interest if the person has,
directly or indirectly, through business, investment, or family:

i. An ownership or investment interest in any entity with which the
organization has a transaction or arrangement,

ii. A compensation arrangement with the organization or with any entity
or individual with which the organization has a transaction or
arrangement, or

ii. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the organization is
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negotiating a transaction or arrangement.

¢. Compensation includes direct and indirect remuneration as well as gifts or
favors that are not insubstantial. A financial interest is not necessarily a
conflict of interest.

2. Procedures:

a. Duty to Disclose. In connection with any actual or possible conflict of
interest, an interested person must disclose the existence of the financial
interest and be given the opportunity to disclose all material facts to the
directors when considering the proposed transaction or arrangement.

b. Determining Whether a Conflict of Interest Exists. After disclosure of the
financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the Board of Directors meeting while
the determination of a conflict of interest is discussed and voted upon. The
remaining Board members shall decide if a conflict of interest exists.

¢. Procedures for Addressing the Conflict of Interest.

i. An interested person may make a presentation at the Board meeting,
but after the presentation, he/she shall leave the meeting during
discussion of, and vote on, the transaction or arrangement involving
the possible conflict of interest.

ii. The Chair shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or
arrangement.

ii. After exercising due diligence, the Board of Directors shall determine
whether the organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.

iv. If a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the
Board of Directors shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is the
organization’s best interest, for its own benefit, and whether it is fair
and reasonable. In conformity with the above determination it shall
make its decision as to whether to enter into the transaction or
arrangement.

3. Violations of the Conflicts of Interest Policy

a. If the Board of Directors has reasonable cause to believe a director or
officer has failed to disclose actual or possible conflicts of interest, it shall
inform the person of the basis for such belief and afford that person an
opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further
investigation as warranted by the circumstances, the Board of Directors
determines that the director or officer has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary corrective
action.

4. Records of Proceedings: The minutes of the Board of Directors shall contain:
a. The names of the persons who disclose or otherwise were found to have a
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financial interest in connection with an actual or possible conflict of
interest, the nature of the financial interest, any action taken to determine
whether a conflict of interest was present, and the Board’s decision as to
whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussion,
including any alternatives to the proposed transaction or arrangement, and
a record of any votes taken in connection with the proceedings.

5. Compensation: A voting member of the Board of Directors who receives
compensation, directly or indirectly, from the organization for services is
precluded from voting on matters pertaining to that member’s compensation.

6. Loans to Directors and Officers: No loans shall be made by the organization to its
directors or officers.

Article XV. Indemnification, Insurance and Limitation of Liability

1. Protection: no Officer, Board Member, or committee member of Engage Miami
shall be held legally and personally liable for monetary damages for a breach of
fiduciary duty in their individual official capacities, as long as the individual:

a. engaged in good faith conduct;
b. reasonably believed:
i. inthe case of conduct in the individual's official capacity with the
organization, that the conduct was in its best interests; and
ii. in all other cases, that the conduct was at least not opposed to its
best interests; and
c. inthe case of any criminal proceeding, had no reasonable cause to
believe the conduct was unlawful.

2. Indemnification: Engage Miami shall indemnify and hold harmless each of its
Officers, Board Members, and committee members, or former officials or agents,
to the fullest extent permitted by law. The indemnification provided by this section
shall not be deemed to be exclusive of any other rights to which any person may
be entitled under any agreement, or as a matter of law, or otherwise, both as to
action in a person’s official capacity and to action in another capacity.

3. Limitation of Liability: Notwithstanding any other provision hereof, the debts,
obligations and liabilities of Engage Miami shall be solely the debts, obligations
and liabilities of Engage Miami; and no Officer, Board Member, or member of any
Engage Miami committee shall be obligated personally for any such debt,
obligation or liability of Engage Miami solely by reason of being or serving as an
Officer, Board Member, or committee member of Engage Miami.

Article XVI. Dissolution of the Organization.
1. In the event of liquidation, discontinuance, dissolution, or abandonment of the
organization, all of the property and assets of Engage Miami shall be transferred

or conveyed by the Board of Directors by way of gift to one or more domestic
organizations that are exempt from state and federal taxes as organized under
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Sec. 501(c)(3) or 501(c)(4) of the Internal Revenue Code and are engaged in
activities similar to those of Engage Miami.
2. Dissolution of the organization requires unanimous consent of the Board.

GRACEPLFS0000061



iMo|3q dASH

GRACEPLFS0000024

‘alay sdew Ajlunwwod pasodoid ayl MaiIp

"|le 10} uonejuasaidau Jiey 104 Jyby 03 aNUIIUOD ued am moy pue sdew AJunwwod pasodoud Jno Jnoge alow uiea| SR
0} wnJo} AJunwwos Jno 0} awo) jlwel jo A319 ay) 10) sdew Jiey jo Buimeapal ay} ui paajoAul 326 0} asueyds inok
sl s1yl “Aoesoowap anu} 0} Josojo sn sbulq pue sdew Jiey Buimelpal ul 8|gejuNOdde JuswulaAob |B20] Ino spjoy AI0JOIA SIy |

E
&
T
>
w

"'SuBIWEl\ Xune] pue 3oe|g Jo Jamod Bunoa ayy Buiysiuiwip dew

ay) pajoalal sunod au) ‘ez0z ‘€z AN UQ ‘uonejuasaldal Jiej 9AI8Sap
SjuapIsal IWel\ asnedaq zz0z Ul payeald Aay) dew jouisip pasodoud
ayj Jano |welpy Jo A ay pans Iwel abebug pue ‘syuspisal [enpiAipul
aAl ‘dOVVN apeq-iWeln pue 'dOYVYN apeq yinos ay} (30vy9) Ainb3
Aunwwo) pue sjybry aaois) ‘ssadoud Bunoulsipal ano ui Ajnjbuiuesw
Ajunwwoo ay) apnjoul Jo sdew Jiey melp 0} pajies Iwelp Jo AuD ay|

1:22-¢v-24066-KMM

|
<
@
T
n
L
5
[
Z
<
|
o

‘ymoub pue sabueyo uonendod
10} JUNOD2E 0} Saul| JousIp Buimelpal Ylim payse) ale sjuswiulanob
|edioiunw pue ‘ajejs ‘|eiapay ‘sieadh | Aiaas snsuad ay) buimolo4

ogLee
74 ‘lWel ‘eny pJE MN 201 J8IU8D SUY Buiwiopad UMOUBAQ

13 Nd 0€:Z - INd 0€:9 €202 ‘vL aunr ‘Aepsaupap

LN3A3 ALINNWWNOD

wnio4 Bunousipay UMOMBAQ Yyl aunp

Case 1:22-cv-24066-KMM Document 172-26 Entered on FLSD Docket 02/02/2024 Page 1 of 1


LZamora
E-Sticker


KMM Document 172-27 Entered on FLSD Docket 02/02/2024 Page 1 of 1

Case 1:22-cv-24066-

‘a19y sdew Ajunwwod pasodoid ay} Maip

‘|e 1o} uonejuasaidal Jie} 1o} 3ybiy 03 anuIUOD ued am moy pue sdew Ajunwwod pasodoid Ino jJnoge alow ules|
0} wnJuoj AJlunwiwod Ino 0} awo9 jlwel Jo A9 ay) 10j sdew Jiey Jo Buimelpal ay} ul paAjoAul 386 0} asueyd inok
si siy] ‘Aoeioowap anJ) 0} 19s0jo sn sbulq pue sdew Jiey Buimelpal ul 9|qeyunNoooe JudawuIdAob [B20] Jno spjoy AIOJOIA SIY]

"SuBIWEI\ Xuile] pue yoe|g jo Jamod Buijoa ay) Buiysiuiwip dew
ay} pajoalal spunod ay) ‘e€z0z ‘€z Aey uQ "uonejussaldal Jiej sAIaSap

douryanyuyna [ sjuapisal IWelN 8sneoeq ZzZ0z Ul pajealo Aey) dew jousip pesodoud
By} JaA0 lwel Jo A0 ay) pans Iwely abebu] pue ‘sjuapisal [enplAlipul

EETEE T ‘TWDI w : ¢ ‘ ‘
anuany sowioy[ 089 L __Ill A4 'dOVVN @peqg-lwelN pue 'dOVYN @Ped yinos ey} (30vao) Aunb3

younyD) W'Y [npd 1S 491031

Ajlunwwo) pue syybry anols) ‘ssasoid Buiouysipal 1no ul Ajnjbuluesw

‘paAjoAut 133 0) Moy
moqe %:::—:—:ov 9} uLIojur pue sdew mu...mcmc.:m ANo >H_C:EEOO wF._H 0UJ_UC_ .—o QOE -__w% BMLU Oﬁ Um__m% _EN_E %o >H_o wr_n_|
IBYS 0 SAYPURI] O VVN PE(-IWEIA] PUB 3pe( [NOS
Y} pUE FOVHO [PIM WINIO) AYIUNUII0D B SUIARY 31 M

lunio g, Mibnluluod)

‘ymolb pue sabueyo uonendod
J0J JUNO22E 0} Saul| JouIsIp Buimelpal YlIM payse) ale sjuawuianob
|edioiunw pue ‘aje)s ‘|elapay ‘sieak | Aleas snsual) ay) Buimojjo4

g ‘Iwelp ned ‘yainyd "I’V Ined 1S J9jeal
IOVON3I €ELEE 14 'IWelN '089¢€ Ined YydinyDd "'J'N'V Ined IS J8jeal

13 INd 00:8 - INd 0€:9 €202 ‘G aunr ‘Aepuoly

AN3A3 ALINNWWNOD

Bunjouysipay uo wnio4 Ajlunwwo) iwely jo 3o

WO0UDPNSUIYXS

-
<
o
=
n
LL
LL
=
Z
<
I
o

GRACEPLFS0000025

E
X
T
>
w

1:22-¢v-24066-KMM



LZamora
E-Sticker


Case 1:22-cv-24066-KMM Document 172-28 Entered on FLSD Docket 02/02/2024 Page 1 of 1

PLAINTIFFS' TRIAL
EXHIBIT

P59 & GRACEPLFS0001278

1:22-cv-24066-KMM



LZamora
E-Sticker


